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O6mmii 0630p

JUiss MHOTHX OpraHu3anuii MH(popMaIus 1 O AeP>KUBAIOIINE €€ TEXHOJIOTHH MPEICTABISIOT
co0oli camble IIEHHbIE, XOTA U 3a4acTyiO HE /10 KOHIIA MOHATHBIC aKTUBBI. Y CIICIIHbIE OpraHU3aluu
OCO3HAIOT T€ BBITOJbI, KOTOpBIE MpeIaraloT WHPOPMAIMOHHBIE TEXHOJOTMH W NPUMEHSIOT HX,
MOBBIIIAsE COOCTBEHHYIO IICHHOCTbH Ul 3aMHTEPECOBAHHBIX CTOPOH. DTHU OpraHU3allH TaKkKe
NOHUMAIOT M YOPABISAIOT CBSI3aHHBIMH PHUCKaMM, TaKMMH KaK BO3PAaCTaHHE pPETrYIHUPYIOLIIMX
TpeOOBaHMI W KpPUTHYECKas 3aBUCUMOCTb MHOTHUX OH3HEC NpPOIECCOB OT HH(POPMAIMOHHBIX
texunonoruii (UT).

[TorpeOHOCTh B YBEpEHHOCTH OTHOCHTEIBHO TOM MOJB3bI, KOTOpyio natoT WUT, ympaBnenue
csizaHHbIMU ¢ UT prckamu u pacTtymue TpeOOBaHUS K KOHTPOJIIO HaJ HHpOpMaLKeil B HacTosIee
BpeMsI TOHUMAIOTCSI KaK KJIIOUEBbIE AJIEMEHTHI KOPIIOPATUBHOIO yrpaBieHus. LleHHOCTh, pHCK U
KOHTPOJIb COCTABIISIIOT CYTh KOPIIOPAaTUBHOIO ynpasieHus chepoit UT.

KopnopaTtuBHoe ynpasienune cdepoii HUT (manee — VYnpasiaenne MHT) ectb
OTBETCTBEHHOCTh BbICLIEro pyKkoBoacTBa U CoBeTa JUPEKTOPOB, KOTOPasi BKJIIOYaeT B celst
JIMEePCTBO, OPraHU3alMOHHbIe CTPYKTYPhI U Mpouecchl, odecneunBamue coorsercreue UT
TeKYIIHM M CTPaTernYecKUM LeJIsIM OPraHu3alMH.

bosiee Toro, ympasinenue UT uMHTErpupyeT ¥ CTPYKTYPUPYET JIydlIUe IPAKTUKHU IS TOTrO,
yroObl T opranuzanuu OKa3bIBaJIM TOMOIIb B JOCTW)KEHWM OusHec neneil. Ynpasiaenue UT
MO3BOJISICT OpPraHU3aluy MOJIb30BATHCA BCEMH MPEUMYILECTBAMU CBOEH MH(OPMAIMK U TEM CaMbIM
MaKCUMHU3UPOBATh BBITOJY, W3BJIEKAaTh MPHOBLIM U3 BO3MOXKHOCTEH W MOJIydyaThb KOHKYPEHTHBIE
npeumyiiectsa. Bee ato Tpebyer Metononoruu it koutpoisiss UT, koTopas cooTBeTCTBOBajta ObI
TpeOboBaHusM gAokiaga Kowmwurera crnoncopckux opranm3ammii Kommecnu Tpemyas (COSO)
«BHympenHuii KOHMpPOIb — UHMESPUPOBAHHAS MEMOO0N02UA», TIOTYIHUBILET0 IUPOKOE MPU3HAHKE
B KayeCcTBE METOJIOJIOTUM KOHTPOJII B OOJIACTH KOPIIOPATHBHOTO YIIPABIECHUS M YIPABICHUS
PHUCKaMH.

Opranu3anuy JT0JDKHBI YIOBIETBOPATh CTaHAAPTaM KadyecTBa, TpeOOBaHMSAM OE30MacHOCTU U
KOH(UAECHIIMATBHOCTH B OTHOIIEHUM COOCTBEHHOW WH(pOpMAalM{, paBHO KaK MU B OTHOILICHHH
JIPYTUX aKTUBOB. PyKOBOJACTBO TakXke IOKHO ONTHMM3MPOBATH MOJb30BaHHWE AOCTymHbIMH WMT
pecypcamy, BKJIIOYAIOIIMMU B ce0sl MPUIIOKEHUs, HHPOpPMaLUIO, HHPPACTPYKTYpy U IEPCOHAIL.
Ji1s TOro YTOOBI UCTIOJIHUTH 3TH 0053aHHOCTH, a TAKKE JOCTUTHYTh MOCTABJIEHHBIX LIEJIeH, BhICIIee
PYKOBOJICTBO JIOJDKHO MOHMMATh CTaTtyc KopropatuBHOM UT apXuTeKTypbl U ONpenenanTh, Kakue
METO/Ibl YIPABICHUS U KOHTPOJIS CIEIyeT pealn30BbIBaTh Ha IPAKTHKE.

Uznanue «llenu xoumpons 0na un@opmayuonuvix u cmedscHvlx mexnonoeuti» (COBIT)
YCTaHABIMBACT JIy4YIlIME NMPAKTUKA Ha ypoBHEe nomeHOB (rpynn MT mpomeccoB) M OTHENBHBIX
IPOIIECCOB U TPEACTaBISIET ACHCTBUS B BUJAE YINPABISAEMOW M JIOTMYHOU CTPYKTyphl. Jlyumume
npaktuku B COBIT ocHoBanbl Ha KoHceHcyce OdkcreproB. OHM B Oonblieidl cremeHu
OpPUEHTUPOBAHBl HAa KOHTPOJb, HEXEIH Ha HCHOJIHEHHE. DTH HOPMBI IMOMOTYT ONTHMM3HPOBATH
unBectuuuu B UT, obecreunTs yBEpeHHOCTh B YPOBHE MPEIOCTABIISIEMbIX CEPBUCOB U BbIpabOTATh
MOKa3aTeNy, Ha KOTOPbIe MOXKHO OYyAET OpUEHTHPOBATHCS B Clydae HEOJIarompusTHOTO Pa3BUTHUS
CUTYallUH.

B cdepe UT ycnemnrnoe npenocraBieHne CEPBUCOB B COOTBETCTBUU € TPeOOBaHUSMH OH3HEcCA
IpeAnosaraeT HajJu4ue CUCTEMbl WIM METOJOJIOTUM BHYTPEHHEro KOHTpossd. CucremMa KOHTpOJIs
COBIT oTBeuaeT 3TUM NOTPEOHOCTAM, TOCKOJIBbKY:

e (Bs3aHa c TpeOOBaHUAMU OU3HECA.

e Opranusyet Bugsl UT nestenbHOCTH B BUi€ HOHATHON MPOLIECCHONW MOJIEINH.

e Omnpenenser ocHoBHbIE pecypcsl T, Ha KOTOpbIE JOKHBI OCYLIECTBIATHCS BO3JIECTBHE.
e Omnpenenser eIy KOHTPOJIS.

busnec opuenranus COBIT cocroutr Bo B3aumMocBsizu 1eneid 6usneca u UT, BbIsiBIEeHUH
nokaszatejel u Mojenel 3peraocTH Uil OLEHKU JTOCTHIKEHUH, ONpEeAETeHUH COOTBETCTBYIOIIMX
BUJIOB OTBETCTBEHHOCTH BiajenblieB 6usHec U UT mpoueccoB. OprueHTUPOBAHHBIM Ha MPOLIECCH
noaxo npousuiroctpupoBad B COBIT npu nomormm moaenu, noapasaenstoniei 34 oraensubix UT
mpolecca B ueThpe jAoMeHa (Tpymmbl), YIOPSJOYHMBAIOUICH OTBETCTBEHHOCTH B 00nacTu
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IUTAHUPOBAHUS, TOCTPOCHUS, UCTIOJIHEHUSI U KOHTPOJIsl, 00eCIeYnBaONIeii KOMIIJIEKCHOE BUJICHHE
UT B nenom. KoHuenuuu KOpPHOPATUBHOM apXWUTEKTYypbl IOMOTAIOT OIPEIEIUTh PECYPCHI,
HEOOXOJMMBIE Ul YCIEIIHOTO BBIOJHEHHS IMPOIECCOB, TO €CTh MPHJIOXKEHHS, WH(POPMAIHIO,
UHPACTPYKTYPY U IEpCOHAI.

Bkpariie, mis toro, 4to0bl 00ecredYnTh OpraHu3aluio UHopMaIued, HEoOXOAMMON It
JOCTHOKEHHSI OTIpe/leNIeHHbIX OM3HecC 1enel, HeobxoauMo yrpasisiTe pecypcamu UT ¢ momorrsio
€CTEeCTBEHHBIM 00pa3oM crpynnupoBanubix UT mporeccos.

Ho xak opranmzanust MoxkeT ynpasisath cdepoir UT Tak, 4roObl monyudaTb HH(POpMALHIO,
HEOOX0UMYIO JUISI CBOMX KOpHOpaTWBHBIX Heneil? Kak ympaBisTe puckamu u oOecreduBaTh
6e3onacHocTh Tex UT pecypcoB, OT KOTOpBIX OpraHu3anusi cTojib 3aBucuma? Kak opranuzanus
MOXeT ObITh yBepeHa B ToM, 4To MT nocTturaer nmocTaBleHHBIX LeNeH U MOMJIEPKUBACT Pa3BUTHE
ousneca?

B nepByro ouepenb PYKOBOACTBO HYKIAETCS B LENAX KOHTPOJS, KOTOPBIE OMNPEAEIISIOT
OCHOBHYIO 1I€JIb BHEJPEHHUs IIOJIMTUK, IUIAHOB M IpOLEAyp, a TaKKe B OpPraHU3alMOHHBIX
CTPYKTypax, NPU3BaHHBIX 00ECIICUUTB:

o JlocTmkeHHe OM3HEC IICIICH.
e [lpenoTBpaiieHne HeXeNaTeNbHBIX COOBITM MM WX BBISBICHHE M HUCIPABICHUE
MOCJIEICTBUM.

Bo-BTOpBIX, B CIIOKHBIX COBPEMEHHBIX YCIOBHUSX, PYKOBOJACTBO IIOCTOSIHHO HaXOJMUTCS B
noucke MHPOpPMALUHU JUIsl OBICTPOTO M YCIICIIHOTO NMPHHSATUS PEIICHUWH B OTHOLICHMM IIEHHOCTHU
aKTHBOB, PUCKOB M Mep KOHTPOJIsA. YTO OJDKHO OBITH U3MEPEHO, M KakuM oOpa3oM? OpraHuszanuu
HYXAIOTCSI B OOBbEKTUBHBIX KPUTEPUAX OLIEHKU CBOETO TEKYIIErO COCTOSHHS M TeX YIYy4IICHHH,
KOTOpblE MM TpeOYIOTCsS, a TakKe€ B HEKOTOPOM HHCTPYMEHTapHUH, C IOMOIIbIO KOTOPOTO
PYKOBOJICTBO MOIJIO OBl OLEHUTHh 3TH yiaydmieHus. Ha cxeme 1 mokasaHbl HEKOTOpbIE U3
TPaJULMOHHBIX BOIPOCOB M YNPABJIEHYECKHI HMHCTPYMEHTAapUil JUIsl MOMCKAa OTBETOB HA 3THU
BOTIPOCHI, OJIHAKO NMPHOOpPHBIE MaHEIH HYXKAAIOTCS B MHAMKATOpaX, CHUCTEMBbI IMoOKa3aTeiael — B
caMHX IT0Ka3aTeNsaX, & CPABHUTEIbHBIN aHAJIN3 — B IIIKAJI€ CPAaBHEHUS.

Kak pyKOBOACTBY COXPaHUTb Manenu

T
BbibpaHHbIf Kypc? ynpasnexns NHauKaTopbi?

Kak pocTurath pesyneraTos,
KOTOPbIE YAOBNETBOPAT Cucrema

GonbWKUHCTBO noKasarvenew
3aUHTEPECOBAHHBIX NAL?

MNokazarenu?

Kak cBoeBpemeHHo
aganTupoBatk opradm3auuio  JREEEETLEERET
K U3MEHAKWMMCA BHELWWHMM aHanus

YCNOBUAM?

Wkanei?

Cxema 1. Boripochl pyKoBOJCTBA
OTBeToM Ha 3TH TpeOOBaHUS OXapaKTepHU30BaThb U KOHTPOJIMPOBATH HaJIEKAIIUN YpPOBEHb

s dextuBHOCTH B chepe UT sBiastoTcs crnenyroniue onpeaeneHus, koropeie naer COBIT:

e CpaBHuTeJbHbI aHATH3 3@ PexTHBHOCTH M MoTeHnHana UT npoueccoB, BeIpaKeHHBIHI
B BHJIE MOJIeJiel 3penocTH, nonyueHHbIX u3 Mogenu 3penoctu u [lorenmmana (Capability Maturity
Model, CMM), npemnoxenHoii WMHCTHTYTOM 1O pa3paboTKe MPOrpaMMHOTO OOecTIeYeHHs
(Software Engineering Institute).

e Ileau u mokazaresm WUT mporeccoB, HEOOXOIUMBIE IS OINpPENENECHUS U OLEHKH HX
pe3ynbTaToB M 3((EKTUBHOCTH, OCHOBaHbI Ha MPHUHIUIIAX CUCTEMBbI COATaHCHUPOBAHHBIX OM3HEC
nokaszatenei, npeioskeHHoi Po6eprom Karutanom u /Ipsuiom Hopronow.
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e Ilean peiictBui a1 HenocpeacTBeHHoro ympasienus WT mpouneccamu, OCHOBaHBI Ha
nensx koutpoins COBIT.

OrneHnka BO3MOXKHOCTEH Tmpoliecca, mocrpoeHHas Ha mojeniax 3pernoctu COBIT spusercs
KJIIOUEBOM cocTaBisomend peanuszanuu ynpasieHus HWT. Ilocne BbiaBienus kputuunbelx UT
MPOIIECCOB U MEP KOHTPOJIsI, MOJIENIN 3PEJIOCTH MMOMOTYT JINKBHIUPOBATh OOHAPYKEHHBIE TPOOEIBI
U TIPOJIEMOHCTPUPOBATH PE3yJbTaThl PyKOBOACTBY. Ilocie 3Toro MoryT ObITh pa3paboTaHbl TIAHBI
JEeWCTBUI [UIg TOro, 4TOOBI BBIBECTH IPOLECCHI HA JKelaeMblil ypoBeHb 3(dekruBHoCTH. Takum
obpazom, COBIT oxa3siBaeT momnepxky ynpasienuto WT (cMm. cxemy 2), mpemocraBisis
HEO0OXO0IMMYI0 METOJIOJIOTHIO JUTsi 00ECIIEUEeHHSI TOTO, YTOOBI:

o Cdepa UT Obna npuBeeHa B COOTBETCTBHE C OU3HECOM.

e UT nomoranu 6U3HECYy 1 MAKCUMU3HPOBAIH ITPEUMYIIECTBA.
e UT pecypcCrl HCIIOIB30BAIIUCH OTBETCTBEHHO.

e OcymectBisanocs Hayiexkauiee ynpasiaenue UT puckamu.

Ouenka 3¢ (eKTUBHOCTH sBIseTCA YacThio ynpasieHus chepoit UT. Ouenka s dexTuBHOCTH
paccmarpuBaercss B COBIT u BritowyaeT B ceOs MOCTAHOBKY M KOHTPOJb IieJed (JOCTHXKEHUE
KOTOPBIX TMOJJIACTCS OIICHKE), KOTOpble ompenenstoT pesynbrarel WT mpomeccoB u  1myTh
JNOCTIDKCHUSI ITHUX pe3yibTaroB (moTeHumuan mnpouecca u 3((GeKTHBHOCTH). B xome MHOrmx
UCCIIeIOBaHUM OBLJIO YCTaHOBJIEHO, YTO HEAOCTaTKU B 00jacTu mpo3padHocTu 3arpar Ha UT,
ONPENENICHUs] 1LIEHHOCTEW M PHUCKOB SABISIOTCA OJHUMM U3 OCHOBHBIX CTUMYJIOB K
COBEpILEHCTBOBaHMIO yrpasieHus chepoit UT. Torna kak apyrue o6iaacTé yrnpaBiieHHUS SBISIOTCS
NpeaMETOM OLEHKH 3(P(PEeKTUBHOCTH, NPO3PAYHOCTH JIOCTUTACTCS B IEPBYIO oOuepedb C ee
[IOMOILBIO.

YNPABNEHWE
PECYPCAMU

Cxema 2. KiroueBble od1actu ynpasiaenust AT

e CooTBeTcTBHE CTpaTerM JeNaeT akKIEHT Ha CBA3M MexAy IuaHamu OuzHeca u UT,
BBIABJIICHUM, IIOJJEPKKE M KOHTpOJIE 3a LIEHHOCTHBIM IpeioxkeHueM MT; a Takxke Ha
cootrBeTcTBUU UT 1 Gu3HEC oneparuii.

e T[lose3HocTh MpencTaBisieT cOO0M peanu3alyio EHHOCTHOTO MPEUIOKEHUs, KOHTPOJIb 3a
teMm, uroObl T oOecrneunBaiu Ompe/eieHHbIe CTpaTeruell MpenMyIIecTBa, COCPEIOTOUYEHUE Ha
ONTUMU3ALUY 3aTpaT U MOATBEPKACHHUE NTOUIMHHON ieHHocTy UT.

e YmnpasiieHHe pecypcaMu IIOCBSIIEHO BOIIPOCAM, CBSI3aHHBIM C YIIPABJICHUEM KPUTUYHBIMU
NT pecypcamu, a UMEHHO, ONITUMHU3ALMEN UHBECTULIUN U JOJDKHOMY PYKOBOJACTBY IIPUIIOKECHUAMH,
uHpopmanueit, HHPpacTpykTypoir u mepcoHanoM. KiroueBble BOMPOCH! KacaroTCsl ONTUMHU3AINU
3HAaHUHU U UHPPACTPYKTYPHI.

e VYhnpasieHue pucKamMu TpeOyeT OCBEJOMJICHHOCTH BBICHIETO PYKOBOJCTBA B OOJACTH
PUCKOB, YETKOI0 IIOHUMaHUsA KOPIIOPATUBHOIO IIOAXOAA B MX OTHOIUEHWHM, COOTBETCTBUSA
TpeOOBaHUAM NPO3PAYHOCTH B OTHOIIEHMM CYIIECTBEHHBIX PHCKOB, BKIIOYEHHS (DYHKIMH
YIIPABJICHUSA PUCKAMHU B IIPAKTUKY OpraHU3ALMHU.

e Ouenka 3(¢(eKTHBHOCTH NPEACTaBIsIET COOON KOHTPOJIb 3a pealu3aluell CTpaTeruu,
pe3yibTaTaMH MPOEKTOB, HCIIOJIb30BAaHUEM PeCcypcoB, 3 (EKTUBHOCTHIO MPOIIECCOB M CEPBUCHBIM
obOcimyxuBaHueM. /[l 3TOr0 MNPUMEHSIOTCS, B YaCTHOCTH, CHCTEMbl COalaHCHpPOBAHHBIX
nokaszaresiei, KOTopble MpeoOpa3yloT CTPaTeruio B IOCIENOBATEIBHOCTh JIEHCTBUHM, PE3ylbTaThl
KOTOPBIX U3MEPSAIOTCS MHBIMH, 10 CPABHEHUIO C OyXTaJITEPCKUM Y4ETOM, METOaMHU.
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Ot obnactu ynpasnenus WUT xapakTepu3yroT Kpyr BOIPOCOB, C KOTOPBIMU IPUXOAUTCS
UMETh [IeJI0 BBICIIEMY PYKOBOJCTBY, OCYIIECTBIsIs ympaBieHue MT B cBOMX opraHusanusx.
OnepaTuBHOE yIpaBJEHUE UCIOJb3YET MpoLEcChl Uil opranuzanuu Texymein T nedarenpHOCTH.
Metononorus COBIT mnpemiaraer oOmyro Mozenb MPOIECCOB, KOTOpas MPEACTABISET BCE
mpoueccel Kak aneMeHThl (ynkuuii WT, uto memaer 3Ty 06a30By0 MOJAENh MOHATHOW IS
onepaunonnoro UT nepconana u Ouznec menemxmenta. Moaens nporeccoB COBIT cootnecena ¢
KIIIOYeBbIMH  oOnactamu  ympasineHuss MT u 3To cBs3pIBaeT O0S3aHHOCTH ONEPAI[MOHHOTO
MIEPCOHAJIA C TEM, YTO KEJIAT KOHTPOJIUPOBATh PYKOBOJICTBO.

Jnst noctrxeHus 3(PQPEKTUBHOTO YIPABICHUS PYKOBOJCTBO TpPeOyeT OT OIepalOHHOTO
NepCoHaja, YTOObl MEpPbl KOHTPOJISL OCYILECTBIISIIMCH COTJIACHO OMNPEAETICHHON METOMO0JIOTUHU IS
Bcex UT mponeccos. Llenu xoutposs, npemtaraembie COBIT, opranuzoBansl mo otaenbubiM UT
mporeccaM; IO3TOMY METOJIO0JIOTHS 00eCreunBaeT IMOHATHYIO CBSI3b MEXIy TpeOOBaHHIMH,
npeabssisieMbiMu K ynpasienuto UT, UT nponeccamu u Mepamu kouTpossa UT.

B COBIT pnemaercss akueHT Ha TOM, 4TO TpeOyeTcss Ui JOCTHIKGHHS aJIeKBaTHOTO
yrnpaBieHust u  KoHTpoiss B cdepe WT nHa Beicokom ypoae. COBIT cootHOCHTCS U
rapMOHU3UpPYETCS C APYyrUMH, Oosee JeTaabHbIMU cTaHzaapramMu B chepe UT u myuymmmum
npaktukamu. Metononorusi COBIT gelicTByeT B KauecTBe WHTErparopa 3TUX PYKOBOMISIIMX
MaTepualoB, CYMMHpYs KJIIOYEBbIC LEJIM B paMKax €IMHOW METOJOJIOTUH, KOTOpas, B CBOIO
ouepesib, yBA3aHa C YIpaBJieHUEM U TpeOOBaHUSAMU On3Heca.

COSO (M momoOHBIE COBMECTHMBIC METOJOJIOTHH) OOBIYHO MPUHUMAIOTCS B KadyeCTBE
METOJOJIOTMM BHYTPEHHEro KoHTposist B opranuzamusx. COBIT, kak mnpaBuio, sBisercs
METOJI0JI0THel BHYTpEeHHEro KoHTpoJis B cepe UT.

[Mponykter COBIT nmeror TpexypoBHEBYIO OpraHu3anuio (CM. cxeMy 3) M MpeJHa3HAYAI0TCS
JUTSL TIO IIEPIKKH .

e Bricuiero pykoBojacTBa 1 COBETOB AUPEKTOPOB.

e busnec u UT meHemKMeEHTA.

e [lpodeccrnonanoB B 00IacTH yIpaBJIeHHs, ayAuTa, KOHTPOJIS U 6€30MacHOCTH.

Bkparte, npoayktst COBIT Britouaror:

o Cosewanue no eonpocam ynpasienus cipepoui UT, emopoe uzoanue (Board Briefing on IT
Governance, 2nd Edition). Ilomoraer BbICHIEMYy pPYKOBOJICTBY OCO3HAaTh, IOYEMY Ba)KHO
ynpasienue T, 4To K HeMy OTHOCUTCS U KaKOBBI X 0053aHHOCTH T10 YIPABJICHUIO.

e PykoBojcTBa MO ympaBjieHUIO/MOAeNnH 3penocTu. [lomoraioT ompenenuts 00S3aHHOCTH,
OLICHUTH 3(h(HEeKTUBHOCTH, MPOBECTH CPABHUTENIBHBINA aHAJIN3 U YBUJIETh YIYIIIEHHbIE BOBMOKHOCTH.

e Meronosorusi. Opranusyer nenu ynpasieHus WT u mydmme mpakTHKM 1O JAOMEHaM U
npolieccaMm, a TaKKe CBA3bIBAET UX C TpeOOBaHUSAMH OU3Heca.

e Ilenu xoutposa. Ilpeanaraior mnosHbeli HaGop TpeOOBaHMI BBICOKOTO YPOBHS Ha
paccMOTpeHHEe MEHEKMEHTY 1711 3(h(heKTUBHOTO KOHTpOJIs 3a Kax 1M UT mporeccom.

e Pyrxosoocmeo no enedpenuio ynpasnenus cgepoii UT: Ilpumenenne COBIT and VallT TM,
Bropoe u3nanue (IT Governance Implementation Guide: Using COBIT andVallTTM, 2ndEdition).
ObecneunBaer OOIIYIO MOCIEIOBATEIBHOCTD JEHCTBUIA NMPH BHEIpEeHUU yrpasieHus cdepoit UT,
ucnoss3ys pecypcel COBIT u Val ITTM.

o  Koumponvnuvie npakmuxku COBIT: PyKoBOACTBO MO OCTHKEHHUIO LieJIed KOHTPOJS AJis
yenemHoro ynpasienus cdepoir UT, Bropoe msmanme (COBIT Control Practices: Guidance to
Achieve Control Objectives for Successful IT Governance, 2nd Edition). O0msicusier, mouemy
CJIeAyeT peau30BaTh MEpbl KOHTPOJIS Ha MPAKTUKE U KaK 3TO CIeNaTh.

e Pyrxosoocmeo no obecneuenuro naoexchocmu 6 cpepe HUT: npumenenne COBIT (IT
Assurance Guide: Using COBIT). OGecnieunBaer pykoBoacTBO 1o Tomy, kak COBIT moxker ObITh
UCNOJb30BaH Ui OOECNeYeHUsT HAJeKHOCTH C MPUMEHEHHUEM NpeasiaraéMblX HpoLexyp
tectupoBanus s Bcex YT nporieccoB u 1eneit KOHTpoJIs.
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Kak Coset

OVPEKTOPOB = CosewwaHune no BONpocam ynpasneHua
WCMONHAET CBOWN chepoit UT, 2° usganue
obazaHHoCTU?

Bbicliee pyKOBOACTBO W
CoBeTbl AUPEKTOPOB

Kak ouyeHmBaetca 3¢ dekTuBHOCTL?
Kak opranusauma cpasHuBaeTca ¢ gpyrumm? e
Kak npomcxoguTt coBeplueHCTBOBaHue?

PyKOBOACTBE no ynpasneHnto

Mopenw 3penoctn

BU3HEC U TEXHONOTMYECKMIA MEHEOKMEHT

Kak ouenvBaerca
MeTogonorna
ynpasneHua UT?

YT0 Takoe meTogonorua Kak BHegpuTb €€ B
ynpasnenuna UT? opraHusayun?

MpodeccroHansl B o6nacTv ynpaBneHus, ayauTa, KOHTpona 1 6ezonacHoCcTi

l l )

MeTtopgonoruu PykosoacTeo no PykosogcTtso no
CosiTuValIT BHEAPEHWI0 yNpaBneHna ayauty B cpepe UT
cheponn UT, 2 uzgaHune

Lenwn KoHTpons
KOHTpOnbHbIe NPakTUKK

CosiT, 2¢ usgaHue

OcHoOBHble NPaKkTKun
ynpasneHwua

Cxema 3. lnarpamma nyoamkanmii COBIT

Huaepamma no nybauxayusm COBIT npeocmaensiem obwenpumenumvle HPOOYKmMvl U UX
ocnosHyio ayoumoputo. Cyujecmeylom makice Npou3eooHsvie NPOOYKMbl NO Cheyupuieckum
sonpocam (L{enu xonmpons UT ons Sarbanes-Oxley, smopoe uzoanue. 1T Control Objectives for
Sarbanes-Oxley, 2nd Edition), oz maxux pazoenos kax 6ezonacnocms (COBIT Ocnosnvie
npunyunevl 6ezonacnocmu. COBIT Security Baseline a maxowce Ynpasnenue ungpopmayuonnou
bezonacnocmoio: Pykosoocmeo onst Cosemos oupexmopos u ynpasisiiowux. Information Security
Governance: Guidance for Boards of Directors and Executive Management), wiu ons
cneyughuueckux opeanuzayuti (Kpamrxoe pyxosoocmeo COBIT ons manvix u cpednux opeanuzayuil
UMY O/ KPYNHBIX OP2AHU3AYUL, Jcerarowmux akmusuzuposams eneoperue ynpasnenus UT. COBIT
Quickstart for small and medium-sized enterprises or for large enterprises wishing to ramp up to a
more extensive IT governance implementation).

Huarpamma nyomukauuii COBIT, mpeacraBieHHas Ha cxeMe 3, IOKa3bIBae€T OCHOBHBIC
ayJIMTOPHUHU, UX BOIPOCHI 1Mo yrpasicHuto UT U mpoayKThl, KOTOPbIE MOTYT JaTh OTBETHI Ha 3TH
BOTPOCHI. Takxke Ha cXxeMe MPEACTaBJICHbI IIPOU3BOIHBIE MPOIYKTHI IO CHEHM(DUISCKUM BOIIPOCAM,
B YaCTHOCTH, 110 OE30M1aCHOCTHU WJIH IS CHICIIM(DUICSCKUX OPraHU3aIui.

Bce xommonentst COBIT B3aumocBsizaHbl, OKa3bIBaIOT MOMAJCPKKY IS yIpaBJICHHUS,
KOHTPOJISl M ayJIUTa, KaK oKa3aHo Ha cxeMme 4.
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Cxema 4. Bzaumocssizu komnonentos COBIT

COBIT sBnsercs METONOJOTHENH U MUHCTPYMEHTapUEM, KOTOPBIM MO3BOJISET PYKOBOIUTENSAM
YCTPAHUTh HEAOCTATKU C YU€TOM TpeOOBaHUN KOHTPOJIS, TEXHUYECKUX BOIIPOCOB M OM3HEC PHCKOB
U JIOHECTH JOCTUTHYTBIH YPOBEHb KOHTPOJIS A0 CBeIeHHs 3auHTepecoBaHHbIX cTopoH. COBIT maer
BO3MOJKHOCTh pa3padaTblBaTh YETKHE MOJUTHKM M JydllMe TNPaKTUKH Mo KoHTpoimo WT B
opranuzaiusax. COBIT mnocTossHHO COBEpIIEHCTBYETCS W TapMOHU3HUPYETCd C APYrUMH
cTaHfapTamMu U pekoMenpauusmu. B pesynsrare COBIT ctanm uHTerpaTopoM JIydmmnx MpakTHUK B
cpepe UT u 30HTHYHON MeTononoruei ans ymnpasinenuss MUT, koTopas moMoraer MOHMMaTh U
yIpaBJIATh pUCKaMU M npeumylnectBamy, cBs3anHbiMU ¢ UT. ChoxycupoBaHHas Ha mpolieccax
crpykrypa COBIT u BBICOKOYpOBHEBBIH, OW3HEC OpPHUEHTHPOBAHHBIA TMOAXOJ O00ECIEUYHUBAIOT
KomIuiekcHoe Buzienue UT u perienuii, CBA3aHHBIX € 3TOH chepoil.

[Mpenmymectsa Baenpennst COBIT B kauecTBe MeTomosoruu ynpasienust T Bxiroyaror:

Jlydiiee cOOTBETCTBHE, OCHOBAHHOE Ha MOTPEOHOCTAX OM3HEca.

IloHATHOE WIA MEHEIKMEHTa BUieHHE nesrenbHocty UT.

YeTKOCTh B BONPOCAX BIIa/ICHHUS U OTBETCTBEHHOCTH, OCHOBAaHHAs Ha Ipolieccax.

OO11ee COOTBETCTBUE C TPEOOBAHUSAMH TPETHUX CTOPOH M PETYIIATOPOB.

[ToHnMaHMe 3aMHTEPECOBAHHBIX CTOPOH, OCHOBAHHOE Ha OOIIEM SI3bIKE.

Beimosnnenue tpedoannit COSO k konTpoitto B cepe UT.
Hacrosimmii nokymeHT mnpeacraBisier coboit ommcanue wmeroposiorun COBIT u Bcex
kiroueBbIX komrnoHeHTOB COBIT, oO0beauHeHHbIX B yeTbipe rpynnsl U 34 mporecca. Bmecte ¢
HECKOJIbKUMHU TNPHJIOKEHUSIMH 3TO 00pa3yeT YHAOOHBIH CHPAaBOYHUK IO BCEM OCHOBHBIM
pexomenpanusim COBIT.

Haubonee nonnas u akryanusupoBanHas nuHpopmanus no COBIT u cMexHBIM HpoyKTam,
BKJIIOYAs OHJIAWH HWHCTPYMEHTBI, PYKOBOJCTBAa IO BHEIPEHHUIO, MPUMEPHl U3 MPAKTHUKH,
uHpOpMalMOHHbIE OMOJUIETEHH U 00pa3oBaTelbHble MaTepHajbl MOXHO HallTM Ha caiite
www.isaca.org/cobit.
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MeToaosiorusa COBIT

Muccus COBIT:

HccnenoBanue, pa3paboTKka, MyOaMKalus W TPOABHKCHHE aBTOPHUTETHOW, COBPEMEHHOM,
MEXIyHApOJAHO-NIPU3HAHHON  METO/JOJIOTUM  KOpHOpaTHBHOro ympaBieHus B chepe UT,
NpeJHa3sHAuYCHHON /Ui BHEAPEHUS B OpPraHM3alMsAX M IOBCEIHEBHOTO HCIOJIb30BaHUS OH3HEC
MeHeKepamH, criennanucramu B chepe UT u ayauropamu.

IToTpeOHOCTH B METO10JI0THHM KOHTPOJISI VI KOpNOpaTUuBHOro ynpasjaenust UT

Meronosiorust KOHTpOJI Ul KOpIOpaTuBHOTO ympasieHus WUT omnpenenser mpuduHbel, IO
KOTOpBIM TpeOyeTcsi yIpaBlieHHE, 3auHTEPEeCOBaHHBIE CTOPOHBI M, COOCTBEHHO, NpPEAMET
COBCPHICHCTBOBAHUA.

IHouemy

Bce B Oouiblieil cTeneHH BbICIIEE PYKOBOJCTBO OCO3HAET TO CYLIECTBEHHOE BO3JIEHCTBUE,
KOTOpoe HMH(opMaius OKa3plBaeT Ha YCIEUIHOE pa3BUTHE OusHeca. PyKoBOJCTBO Hajeercst Ha
BO3pacTraroliee IMOHUMaHHWE TOro, Kak paborairor WT M HACKOJIBKO YCIEMIHO OHH MOTYT
NPUMEHATHCS B KaUeCTBE KOHKYPEHTHOTO IpeumylnecTBa. B ocoOeHHOCTH, BBICIIEE PYKOBOJCTBO
HYX/IaeTCsl B OTBETAaX Ha BOIPOCHI O TOM, KaK OpraHM3alusl MOXKET YIPaBIsATh HH(OpMaIen as:

e Haubosee BepOATHOIO TOCTHKEHHUS TIOCTABICHHBIX I1EIEH.

¢ D(ddexTuBHOTrO 0OYUCHUS U AANTALIUH.

e Pa3yMHOI0 yIpaBiI€HUs PUCKAMH.

e CBOEBpPEMEHHOIO PACIO3HABAHUS HOBBIX BO3MOKHOCTEN U UX PEAIU3aALIMH.

VYcnemHsple opraHu3alud OCO3HAKOT CYHIECTBYIOIME PUCKH, IOJIB3YIOTCS INPEUMYILECTBAMU
UT u npuHUMAIOT MEpBI AJIsl TOTO, YTOOBI:

e Ves3arb UT u 6usHec cTpaTeruu.

e YOexxaaTh HHBECTOPOB U 3aMHTEPECOBAHHbBIE CTOPOHBI B TOM, YTO OpraHusaius oOpaiaer
JOJDKHOE BHUMaHKUe Ha MUHUMU3auuio YT puckos.

e Buenpsars UT crpareruro u ee 1nenu B paboTy OpraHu3aium.

e [losyuars oTnauy ot naBectunui B UT.

e CchopmMupoBaTh OpPraHM3aLMOHHBIE CTPYKTYpBI, CIOCOOHbIE OOJEr4uTh BHEIPEHUE
CTPATEruy U e Leleil.

e Co31aTh KOHCTPYKTHBHBIC B3aMMOOTHOLICHUS M A(P(PEKTUBHYIO B3aUMOCBS3b MEXKIY
6uszHecom u UT, a Takke ¢ BHEIIHUMH MTApTHEPAMHU.

e OuenuBath 3¢ pextuBHOCTH padoTs UT.

Opranuzanuu He MOTYT 3(QQEKTHBHO BBINOJHUTH CIEAYIOUIME 3aJaud 0e3 MPHUHATHA U
BHEPEHHS METOJ0JIOTHH KOPIIOPATUBHOTO YIpaBJIeHUs U KOHTpoJis B cepe UT:

e CooTBeTcTBHE TpeOOBaHMIM OM3HECA.
ObecnieueHre MPO3pavHOCTH BBIIIOTHEHHSI ATUX TPEOOBAHUH.
Opranuzanys AeSTENbHOCTH B BUJIE IPUHATON MOJAEIHN MPOLIECCOB.
Omnpenenenne OCHOBHBIX 331€HICTBOBAHHBIX PECYPCOB.
Omnpenenenue 1ienel KOHTPOIIs 151 pyKOBOJCTBA.

bonee Toro, MeTo0JI0THUs YIpPaBIEHUS U KOHTPOJS CTAHOBUTCS YACThIO JYYIINX IPAKTHK B
obnactu ynpasnenuss UT u HeoOxoauma Kak At camoi opranu3anuu ynpasienust UT, Tak u ans
COOTBETCTBUS MIOCTOSTHHO PACTYIIUM PETYIUPYIOUIUM TPEOOBAHUSM.

Jlyumme npakTtuku B cpepe UT cranoBsaTcs Bce Gosee 3HaUMMBIMU B CHITY PsiJia IPUYUH:

e Bricuiee pykoBoJcTBO OusHeca M CoBeThl AUPEKTOPOB TpeOyroT Oousblied oTaauud OT
uHBecTulni B T, TC ecTh MOBBILIEHHS IEHHOCTH OM3HEca AJIs 3aMHTEPECOBAHHBIX CTOPOH.

¢ BripakeHue 06ecroKOeHHOCTH I10 MOBOY pocTta 3atpat Ha UT.

e HeoOX0IMMOCTh COOTBETCTBUSI PErYIUPYIOIIMM TpeOoBaHusM B obiactu koHTpossa UT B
TaKuUX BOIpPOCax Kak oOecreyeHue 3alluThbl NMEePCOHATBHBIX JAHHBIX M (PUHAHCOBAs OTYETHOCTH
(Hanpumep, amepukaHckuii 3akoH CapOeitnca-Oxcmu (US Sarbanes-Oxley Act) u cormamenue o
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npuHIMnax dpPexkTUBHOr0 OaHKoBCcKoro Ham3opa Basel 1) u B Takux crenuduueckux oTpacisx
Kak (huHaAHCHI, (papMalleBTUKA U 3/IpaBOOXPAHEHUE.

e BrIOOp CepBUCHBIX OpraHU3alMii, yIpaBJIeHUE ayTCOPCUHIOM U IPHOOPETEHUEM YCIYT.

e Bospacranue komrsiekcHOCTH UT prCcKOB, B YaCTHOCTH, CETEBOI 0€30M1acHOCTH.

e [Ipemnoxenus B obnactu ynpasinenusi T, KoTopble BKIIIOYAIOT MPUHSATHE METOO0JIOTHI
KOHTPOJISL M JYYIIMX MPAKTUK JJIs1 HAJ30pa M MOBBIIIeHUs KauecTBa paboTsl UT, pocra nieHHoCTH
Ou3Heca 1 MUHUMH3AIMK OU3HEC PUCKOB.

e [loTpeOHOCT, B ONTUMHU3ALMHU 3aTpaT MyTeM MPUMEHEHHs, KOrJia 3TO BO3MOXHO,
CTaH/IAapTHU3UPOBAHHBIX (a HE CIENUATBLHO pa3padOTaHHbBIX) ITOIXO0I0B K ATOH mpodieme.

o COBEpIICHCTBOBAHUE M PACIPOCTPAaHEHHE CTATM3UPOBAHHBIX METOIOJOTHH, TaKMX Kak
COBIT, «bubnuoreka UT undpactpykTypsl npu YHpaBiIeHUU NPaBUTEILCTBEHHONH KOMMEpPLUHU
BemukoOpuranuu» (ITIL), cranmaptel 1SO cepun 27000 no mHopMannoHHOH Oe€30MacHOCTH,
TpeboBaHus K cucreme ynpasiueHus kadectBoM SO 9001:2000, «Mopenb 3penocTH UHTETpaLuu»
(Capability Maturity Model® Integration, CMMI), «[IpoekTbl B KOHTpOJUpyeMOi#l cpene 2»
(PRINCE2) u «CBox 3HaHuii 1o ynpasienuto npoekramu» (PMBOK).

e HeoOXomumMocTh  JJIi  OpraHM3allMii  OLIGHUTb, HACKOJBKO OHHU  COOTBETCTBYIOT
pacrpocTpaHEeHHbIM CTaHapTaM U IIPOBECTH CPABHEHUE C KOHKYPEHTAMH.

Kro
Mertononorust ynpaBieHHsT U KOHTPOJI HEOOXoauMa JUis YIOBIETBOPEHUS CHEUU(DUUECKUX
notpeOuTeneil U3 Yrcra pa3IMuHbIX 3aMHTEPECOBAHHBIX CTOPOH
e 3auHTEepECOBAHHBIE CTOPOHBI BHYTPU OpPTraHU3AINU, TPEOyIOIMe MaKCUMAIBHOM OTauu OT
unBectuu B UT:
v Te, KTO IPUHUMACT PEIICHUS] 00 HHBECTHUIIHSIX.
v Te, KTO OnpeessifoT TpeGOBaHUSI.
v Te, kro none3yercst ycayramu UT.
e BHyTpeHHUE U BHEIIHHUE 3aMHTEPECOBAHHBIE CTOPOHBI, KOTOpBIE OKasbiBaroT UT ycimyru:
v Te, KT0 ynpaBJsitoT opranusaitueii u nporeccamu UT.
v Te, K10 pa3pabaThiBacT HOBbIEC BO3MOKHOCTH.
v Te, KTO OKa3bIBa€T yCIIyTH.
e BHyTpeHHUE U BHEIIHKUE 3aMHTEPECOBAHHBIE CTOPOHBI, KOTOPBHIE HECYT OTBETCTBEHHOCTH 32
KOHTPOJIb U YIIPABJICHUE PUCKAMU:
v Te, KTO HECYT OTBETCTBEHHOCTh 3a OE30MACHOCTb, 3AIIUTY MEPCOHATBHBIX JTaHHBIX,
KOHTPOJIb U YIIPABJIEHUE PUCKAMU.
v Te, k10 00ECIIEYUBAIOT COOTBETCTBHE TPEOOBAHUSIM.
v Te, KTO HYKJAIOTCS UITH OKA3BIBAIOT AYTUTOPCKUE YCIYTH.

Yro

YroObl COOTBETCTBOBAaTh NPUBEICHHBIM BBIIIE TPEOOBAHUSAM, METOJOJOTHS YIpPAaBICHHUS U
koHTpoJs B chepe UT nomxkHa:

e CocpenoTOUNUTHCS Ha MOTPEOHOCTSAX OM3Heca, YTOObl 00ecneuynBaTh COOTBETCTBUE MEXKIY
nensmu 6usneca u UT.

e OpUEHTHPOBATHCS HA MPOILECCHI, YTOOBI OMPEIACTUTh MACIITA0 U CTENEHb OXBaTa, a TaKKe
OBbITh XOPOIIO CTPYKTYPHUPOBAHHOM, YTOOBI 00ECIIeUnTh YI00CTBO MOIb30BAHUS.

e BpITh OOIIENPHUHATOH C TOYKM 3PEHHUS COTJIACOBAHHOCTH C TMPU3HAHHBIMH JYYIIUMH
npakTUKaMu U ctanaapramu B cepe UT, HO He3aBUCHMOI OT KOHKPETHBIX TEXHOJIOTHH.

e [Ipeanarate OOImMI S3BIK C MOMOIIBIO TEPMHHOJIOTHH M ONpPENEICHHM, MOHUMAEMbIMU
BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

e [loMoraTh COOTBETCTBOBaTb pPETYIMPYIOIIUM TpeOOBaHMAM UYepe3 COOTBETCTBHE C
OOIICNPUHATHIMU CTaHIApTaMu KopnopatuBHoro ympasienus (Hanpumep, COSO) um mepamu
KOHTpoJIs B chepe UT, KoTOpbIe 0KMIAIOT BUIETh PETYIUPYIOIUE OPraHbl M BHEIIHUE ayIUTOPHI.
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Kak COBIT orBeuyaer 3TUM NOTPEOHOCTAM

YroObl COOTBETCTBOBATH OMHMCAHHBIM BbIIe NOTpeOHOCTsM, MeTtonojorus COBIT Obuia
pa3paboTaHa Kak HaleleHHas Ha OHW3HEC, OPHEHTHUPOBAHHAs Ha IPOLIECCHl, OCHOBAaHHAas Ha
KOHTPOJIE U yIIpaBiisieMast IOCPEACTBOM U3MEPEHUs TIOKa3aTeNeH.

Hanenennocrs Ha On3Hec

OpuenTtanus Ha Ousznec — 510 neirmoTrB COBIT. Mertononorus pazpaboTaHa He TOJIBKO IS
npUMeHeHHs cepBUC npoBaiinepamu UT, KOHEYHBIMHU MOJIB30BATEIAMU U AyIUTOPAMHU, HO TaKXKe
(uTo Ooyiee BaKHO) AN BCECTOPOHHErO DPYKOBOJCTBA MEHEDKMEHTY W BIaJelbllaM OH3HEC
nporieccoB. Metononorus COBIT ocHoBana Ha ciemyromieM npuHiune (cxema 5). mis Toro,
4yT0OBI Opranu3anus obecrneunna ceds MHPpopmanuei, koTopas HeoOXoauMa JUIsl JOCTUKECHHUS €€
LeJIe, OpraHu3anys JI0/DKHA MHBECTUPOBATh U YIPaBiATh pecypcamu UT mocpencTBoM CTpyKTy-
PUPOBAHHOTO KOMIUIEKCA IPOIIECCOB, KOTOPBIE O0ECIEUMBAIOT CEPBUCHI IS NPEIOCTABICHHS
UH(POPMAIIHH.

VYrpaBieHue U KOHTPOJb Haja MHpopManueid sBisiorcs nentpom merononoruun COBIT u
MIOMOTAIOT COOTBETCTBOBAThH TPEOOBaHMIM OM3HECA.

Hano
CocTmCTeT TpefosannE AMpARTCT
¥ WHBECTHLIMRN

KopnopaTueHan
E © ES

T npoyeces 4/

HenanbayinToA
Cxema 5. OcHoBHoli npuHumn Metogojorun COBIT

HNupopmannonnsie kputepuu no COBIT

YroObl  yoOBIETBOPATH  OM3HEC IeyisiM, HHpOpManus JOJDKHA  COOTBETCTBOBATH
OTIpe/IeTICHHBIM KOHTPOJBHBIM KpuTepusaM, kotopeie COBIT onpenenst kak TpeboBaHus OuzHeca K
uHpopmanuu. OCHOBaHHbIE Ha OOMMX TPeOOBAHUSAX KauyecTBa, JOBEpHsl U OE30MACHOCTH,
OTIpeJieNIeHbl CeMb YeTKHX, B3aUMOCBS3aHHBIX KpUTEPHEB HH(DOPMAIIHN

e [lonie3HoCTh XapakTepu3yeT MHGPOpPMAIMIO KaK 3HAYMMYI0 M HMEIOIIYI0O OTHOLICHHE K
Ou3HecC Mmpoleccy, a Takke MOJIy4aeMyl0 peryiisipHO, KOPPEKTHO, MOCIIE0BATEIbHO U B YI0OHOM
BUJIE.

® I PexTUBHOCTh XapaKTepU3yeT MOJydeHHE HH(OPMALUU MOCPEACTBOM ONTHMAIBHOTO
(HamboJiee MPOTYKTUBHOTO M SKOHOMUYHOTO) UCIIOJIL30BAHUS PECYPCOB.

e KonduaeHuMaJibHOCTh HMEET OTHOLICHHE K 3alluTe BaXHOM HHMOpMAIMH OT
HECAHKIIMOHUPOBAHHOTO PACKPBITHS.

e IlejocTHOCTHL CBs3aHa C TOYHOCTHIO W TOJHOTOM uHH(pOpMaIMM, a TaKkKe C ee
000CHOBaHHOCTbHIO B COOTBETCTBUU C KOPIIOPATUBHBIMH LIEHHOCTSAMH U OXKHUIAHUSMU.

e JlocTynmHOCT, MMEET OTHOUICHHE K HaJIW4YMI0O MH(OpMaIuy, Korja oHa HeoOXoauma B
OusHec mpouecce (B HacTOSIIMA MOMEHT WM B Oymaymem). Takke 3TO KacaeTcs 3allHThI
HEO0XOAUMBIX PECYPCOB U CBS3aHHBIX C HUMH BO3MO>KHOCTEH.

e CooTBercTBHe TpPEOOBAaHUSAM BBIPAXKAETCSI B COOTBETCTBUHM 3aKOHAM, PETYJIHUPYIOLUIUM
aKTaM W YCJIOBHMSIM KOHTPAKTOB, Ui KOTOPBIX OM3HEC Mpolecc SBISETCS CYOBEKTOM, TO €CTh
BHEIIHUM TpeOoBaHUAM K OM3HECY, PABHO KaK M BHYTPEHHEH KOPIIOPATUBHOM MOJIUTHKE.

e JlocTOBEPHOCTHh OTHOCHUTCA K 00€CIEUeHHIO HaIeKaled nHpopMaleil pyKoBoICTBa IS
BBITIOJIHEHUS] UM CBOUX O0SI3aHHOCTEH.
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enn 6u3neca n meau UT

B To Bpems kak MHPOPMALMOHHBIE KPUTEPUU JAIOT OOLIYI0 METOAMKY OIpe/esIieHUs] Ou3Hec
TpeboBanuil k uH(popMaruu, obmiee ompeneneHue meneit o6usneca u UT maer Gosnee TouHOE H
OU3HEC-OPHEHTUPOBAHHOE IMMOHMMaHHEe W TpeOyeTcs sl BBISBJICHUS IOKa3aTelieil, ¢ MOMOLIbIO
KOTOPBIX MOYKHO M3MEPUTH AOCTIDKEHHME MOCTABIEHHBIX Lieneil. Kaxaas opranusanus UCcnonb3yeT
UT nnst peanu3aiiiyl MHUIMATUB B cepe Ou3Heca, KOTOPhIe MOT'YT OBITh ITPECTABICHBI KaKk OU3HEC
nenu s UT. Oty obmue mpumepsl MOTYT OBITh HCIIOJIB30BaHbI B KAaueCTBE PYKOBOJACTBA K
OTIpeIeTICHUIO CreU(PUISCKUX TpeOOBaHMI OM3Heca, IeNiel U MmoKa3aTeneil opraHu3aluu.

Hnst Toro, uroOel UT ycnemHo moaaepKUBajid BBIIIOJHEHHE KOPIOPATHBHOM CTpaTeruy,
JOJDKHO CYIIECTBOBATh YETKOE BJIaJICHHE U PYKOBOJICTBO B MCIIOJIHEHUH TPeOOBAHUN CO CTOPOHBI
OusHeca (Kak KJIMEHTA) M YEeTKOE MOHMMaHHE TOTO, YTO TpeOyeTcs U Kak 3TO JieNaTh, CO CTOPOHBI
cnyx0bl UT (kak mocraBmmka ycnyr). Ha cxeme 6 moka3aHo, Kak KOPIIOpaTHBHAs CTpaTerus
J0JDKHA peoOpa3oBhIBAThCSl OM3HECOM B LienH, cBsi3anHble ¢ UT nHnnmaruBamu (Ou3Hec 1enu st
WT). OTi uenu MOIKHBI BECTH K YETKOMY ompenesieHuto cooctenHo UT 1ieneii, KoTopeie, B CBOO
ouepens, ompenensitor WT pecypecsl u Bo3MokHOcTH (KopropaTuBHasi apxutektypa WT),
HEOOXOJMMBIE Ul YCIICHIHOTO HCIOJHEHHUS TOM YacTH KOPIOPATUBHOW CTpaTeruu, KOTopas
Bosnaraercst qa UT".

Kak ToJIbkO CBSI3aHHBIE IIETTH OIpEeNeHbl, UX JOCTHKEHHE HYKHO KOHTPOJUPOBATH, YTOObBI
OBbITH YBEPEHHBIM B TOM, YTO TEKYIIIEE MOJI0KEHNE COOTBETCTBYET OKUJAHUSAM. DTO JOCTUTAeTCs C
MIOMOIIIBIO TTOKa3aTesel, KOTOpble MPOMCTEKAIOT M3 CaMUX Lejed U (UKCUPYIOTCS B CHCTEME
cOanancupoBanHbix T nokazateneii.

Jna nonumanus 3akazunkamu UT cepsucoB neneit UT u cucremsl coanancupoBanubix UT
rokaszaTesieif, Bce 3TH IeNd M CBSI3aHHBbIE C HUMM IIOKa3aTelIM JOJDKHBI OBbITh BBIPAXKEHBI B
3HaYMMBbIX M TIOHSATHBIX Ou3Hecy TepMmuHax. B couetanun ¢ 3(pdeKTUBHBIMH B3aUMOCBS3SIMU
BHYTPU HMEPAPXHUU LEJIEH, ITO MOXKET CIYXKHUTb MNOATBEPKICHUEM TON MNOIAEPKKH, KOTOPYIO
okaspiBaeT T B nocTmKeHUHM KOPIIOPAaTUBHBIX LIETIEH.

Kak moka3aHo Ha cxeme 6, 3TH CTUMYJBI B3SIThl U3 KOPIOPATUBHOTO YIPABIIEHHUS OU3HECOM,
M3HaYaJIbHO 0OJiee aKIEHTUPYACh Ha (PYHKIIMOHAIBHOCTH U OBICTPOTE OOCITYXHBaHHs, 3aT€M BCe
oonbmie Ha SddextuBHOCTH uWHBecTUIMH, noxone Ha wunHBectuimu (ROI) u cooTBercTBHM
TpeOOBaHUSAM.

! CﬂenyeT OTMCTHUTD, YTO OIIPCACICHUC U BHCAPCHUC KOpHOpaTI/IBHOﬁ APXUTCKTYPbI UT Taxxe MOpOXKAACT BHYTPCHHHUC
eian I/IT, KOTOPBIC BHOCAT BKJIaA B JOCTUKCHUC Ou3HeC Heﬂeﬁ, HO HC CJICAYIOT U3 HUX HCIMOCPCACTBCHHO.
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cTparerma

Kopnopatusnan

Uenu UT apxurextypa T
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Brwsmor
WcnonsawT

WT npouyeccs > LT

MogpasymesaoT

Kputepun SN U pacTpyKTypa U

Tpebyor

uHpopmaynm nepcoxan

Llenw 6uzneca gna UT KopnopatueHan apxutextypa UT

Cxema 6. Onpenenenne neieii UT u xopnopaTusHas apxutektypa UT

HT pecypcsl

Opranuzauust UT cTpemMuTcs K AOCTHKEHUIO IMOCTABJIEHHBIX LEJIeH MOCPEACTBOM YETKO
OTIpeICJIEHHBIX TPOIIECCOB, B KOTOPBIX 3a/ICHCTBYIOTCSI HaBBIKM TEPCOHANA M TEXHOJIOTMYECKas
UHPACTPYKTYpa, 00ecreurnBaroIIe BHIIOJIHEHHE OU3HEC MPHUIIOKEHHH, C IeNbIO MPEI0CTaBICHUS
OouzHec wuH(popMarMu. OTH pPeCcypchl, BMECTe C MpoleccaMu, o00pa3yloT KOPHOPATUBHYIO
apxutextypy UT, kak nmoka3zaHo Ha cxeme 6.

YroObl coOTBETCTBOBaTH Ou3Hec TpeboBanusM B cdepe WT, opranuzanum HyXKHO
MHBECTUPOBATH B PECYPCHI, HEOOXOAUMBIE IS CO3aHUs aI€KBATHBIX TEXHUUECKUX BO3MOKHOCTEH
(HanpuMep, CUCTEMBbl KOPHOPAaTUBHOrO IUIaHupoBaHus pecypcoB (ERP)) mns monmepskanms
BO3MOXKHOCTEH On3Heca (Hanpumep, BHeApeHHs d(QPEKTUBHOTO YIpaBICHHs KaHAJIaMH MOCTaBOK),
UMEIOLIHNX B PE3YJIbTAaTe JKEIAeMYI0 0Taqy (Hampumep, pocT MpoJax U (PUHAHCOBBIX BBITON).

UT pecypcent onpenenstorest B COBIT crnenyromum o6pazom:

e [IpunoxxeHnss — TPUKIAAHBIE CHCTEMBl M pYYHble Hpouenypsl s 00paboTKH
UH(pOPMAIIHH.
e llnpopmanus — nanHHble B JI000H ¢opme, BBeACHHBIC, 00pabOTaHHbIE U BbIBEICHHBIC

MH(OPMAIMOHHBIMU CUCTEMAaMH B JTFOOON MCTIONIB3yeMon On3znecoM dopme.

e ludpacTpykTypa — 3TO TEXHOJIOTHS M YCTpoicTBa (HampumMep, amnmapaTHoe oOecreueHue,
OTICPAIlMOHHBIE CHUCTEMBI, CHUCTEMBbl YIpaBIeHUs 0a3zaMu JaHHBIX, CETEBOE OO0OpYyJIOBaHHE,
MyJIbTHME/IMA, a TaK)Ke Ta Cpela, B KOTOPOW BCE ATO HAXOJIUTCS U TOJJICPIKUBACTCS), KOTOPHIC
obecreynBaroT padoTy MPUITOKEHUH.

o [lepconan — mroau, HEOOXOIWMBIE IS TJIAHUPOBAHUS, OPTraHM3AlUH, TPUOOpPETCHHS,
BHeJpeHHUsl, paboThl, 00CTYy)KUBaHUSI, MOHUTOPUHTA U OLICHKH WH()OPMAIIMOHHBIX CUCTEM H YCIYT.
[Tepconan MOXeT ObITh BHYTPEHHUM, MIPUBICYCHHBIM HA ayTCOPCUHTE WIIM HAHATHIM 1O KOHTPAKTY
B CIIy4ae HeOOXOAUMOCTH.

Ha cxeme 7 moka3zano, kak 6usHec nenu ans UT BozneiictBytor Ha UT pecypcbl, KoTopbie
JIOJKHBI yripaBiisiTeesa B pamkax UT npoueccos st qoctmkenus nemnet UT.
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Cxema 7. Ynpasiaenue pecypcamu UT nas noctuskenus neseit UT

-

OpuenTanus Ha NPoOLECCh

COBIT npencrasnser Buabl aesarenbHocTd B chepe UT B BUAEC TUMOBON MOJIEIH MPOIECCOB,
COCTOSAIICH W3 YeThIpeX JoMeHOB (rpymm). DTu JoMeHbl HasbiBatoTcs «[lnaHupoBanue u
Opranuzanus», «[lpumobOperenne u Buenpenue», «Jkcmnyaranus U ConmpoBOXKIECHUE» U
«Monutopur u OtneHka». JJOMEHBI OTpa)arOT TPAJAUIMOHHBIC 30HBI OTBETCTBEHHOCTH B cepe
UT, cBsi3aHHBIC C TUIAHUPOBAHUEM, CO3JaHUEM, COITPOBOKICHUEM U MOHUTOPUHTOM.

Metononorus COBIT npennaraer pedepeHTHYI0 6a30BYI0 MOJENb MPOILIECCOB U OOIINM S3BIK
JUIS KaXKJI0TO, KTO ympasisieT aestenbHocThio UT B opranmzauun. CoeguHeHHe OmNepaliMOHHON
MOJeNnu U OO0IIero s3bIKa JUisi BCeX dacTed OmsHeca, BoBiiedeHHBbIX B UT, sBisercs ogHUM U3
OTIIPaBHBIX M HamOoJiee BaXKHbIX ILArOB HaBCTpeuy xopoumiemy ynpasienuto. COBIT rtakke
npeiaraeT METOJOJIOTHUI0 Ui HM3MEpPeHHs M MOHMTOpHHTa sddextuBHocTH B chepe UT,
B3aMMO/JICHCTBUSL C MOCTABIIMKAMH YCIYT W BHEIPEHUS JIYYIIUX MPAKTHK yIpaBieHus. Mojenb
MIPOLIECCOB CHOCOOCTBYET OMNPENCICHUIO BJIAJCTBIIEB KOHKPETHBIX TPOIECCOB, YCTaHABIMBAET
OTBETCTBEHHOCTh M OTUYETHOCTb.

YroOsl 3¢ pexTuBHO pyKOBOIUTH chepoit T, HeoOX0IMMO MOTyYUTh MPEICTABICHUE O BUIAX
nesTenbHOCTH U puckax WT, xoTtopeiMu HeEOOXoAWMMO ympaBiaTh. Kak mpaBuio, OHH
YKJIQJIBIBAIOTCS B IOMEHBI (TPYIIIbI), CBSI3aHHBIC C TUIAHUPOBAHUEM, pean3alueii, 00CIyKHBaHHEM
u koHTposieM. B metogonoruu COBIT 3Tu moMeHsl, Kak MOKa3aHO Ha cxeMe 8, Ha3bIBAIOTCS:

e IlnanupoBanne u Opranmsamusi (PO) — Omnpenenser HanpaBiICHUS B OTHOIICHUU
BHeApeHus pemeHuii (Al) u obecnieuenust ceppucos (DS).

e Ilpuooperenue u Bueapenue (Al) — OOecreunBaeT BHEAPCHHE PEIICHWA W OKa3aHUE
CEPBUCOB Ha X OCHOBE.

e Okcrryatanusi U ComnpoBoxaenue (DS) — IlpenocraBnsieT pemieHUss W JAelaeT UX
MPUMEHUMBIMHU JUTSI KOHEUHBIX MOJIb30BaTEIEH.

e Mounutopunr u Ouenka (ME) — BeimonHser Haja30p 3a BCEMH HpOIECCaMH, YTOOBI

y6e,[[I/ITIJCSI B IPOJABMKCHHUU B BCPHOM HAITPABJICHUM.
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Mnanwposanne u Opranmsayms
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Buegpenue
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MouuTopunr n OyeHka

Cxema 8. Yernipe B3anMocBsi3aHHBIX pa3aena COBIT

InanupoBanue n Opranuzanus (PO)

Ora rpymnna OpoLeccOB OXBAaThIBAET CTPATETHUI0 M TAKTUKY U OIPENENIeT TOT IMyTh, C
nomoteio kKotoporo WUT BHecer Oonbmuii BKIaM B JOCTHXKEHHE OusHec 1eneld. Peamusammst
CTPATErHYeCcKOTO BUJCHUS JOJDKHA OBITh CIITAHMPOBAHA, JIOHECEHA 10 3aWHTEPECOBAHHBIX CTOPOH
U yOpaBisieMa C pPa3IUYHBIX TOYeK 3peHus. J{oJkHbI OBITh BHEAPEHBI Kak IpaBUIIbHAs
OpraHu3aiys, Tak U TEXHOJIOTHYECKas MHPPACTPYKTypa. DTOT JOMEH OTBEYAeT Ha CJIEAYIOLIHE
BOIIPOCHI YIIPABIECHUS:

e CornacoBansl iu T cTpaterus u koprnopaTuBHAas CTpaTerus?

e JlocTuraer Jiu OpraHu3alys ONTUMAIBHOTO UCIOJIb30BAHUS CBOUX PECYPCOB?

e Bce i B opranuszaiyy IOHUMAIOT LeJH, ocTaBieHHble nepea UT?

e Ocosznatorcst i T pucku 1 OCyIIeCTBISAETCS JIU YIPABICHUE UMH?

e CootBetcTByeT 11 KayecTBO cucteM UT nmoTpedbHocTam 6usHeca?

IIpuo6perenue nu Buenpenue (Al)

Yrobsl Bomotuth UT crpareruto, UT pemienust 0mKHBI OBITh BBISBICHBI, pa3paOoTaHbl UM
npuoOpeTeHsbl, a TakKe BHEAPEHBl M MHTEIPUPOBaHbI B OM3Hec mporecc. Kpome Toro, BHeceHue
U3MEHEHHUI B CYIIECTBYIOIIME CUCTEMbl (PaBHO Kak M OOCITY)XMBAaHUE IOCICTHHX) OTHOCUTCS K
ATOMY pazfieNly METOJOJIOTHH, TaK KaK Hy)KHa YBEpEHHOCTh B ToM, 4to UT penieHus mpoaonkaroT
COOTBETCTBOBATH OM3HEC 1eNsiM. B 3TOM oMeHe 1al0TCsi OTBETHI Ha CIIEAYIOIINE BOIPOCHI:

e [Ipeanaraior Jiu HOBbIE IPOEKTHI PELICHHUS, OTBEYAIOIIME NOTPeOHOCTIM On3Heca?

¢ VKIIQJbIBAIOTCS JIM HOBBIE IIPOCKTHI B OTBEICHHBIE CPOKH U OI0KET?

e ByayT I HOBBIE CUCTEMBI TIOCIIE CBOETO BHEJIPEHHUS paboTaTh JODKHBIM 00pazom?

e Viacrtcs 1M BHEAPUTH U3MEHEHHsI 6e3 cO0eB B TEKYIIMX OM3HEC ONeparusix?

Okcmayatanusi u Conposoxknenne (DS)

OTOT pa3zmen cBs3aH C BONPOCAMU TEKYLIETO IPEAOCTABICHHS YCIYr, 4YTO BKJIIOYACT
COOCTBEHHO MpPENOCTaBICHUE YCIYT, obecreueHre Oe30MacHOCTH M HENpPEPBIBHOCTU CEPBHUCOB,
HNOJJICP)KKY ~ KOHEUHBIX  IOJb30BaTeel,  ymnpaBieHHE  JaHHBIMA U ONEPAMOHHON
UHPPaCTPyKTypoil. B a3ToM nOoMeHe paccMaTpuBaIOTCs CIeIyONUe BOIPOCH:

e [Ipenocrasinstorest mu UT yciyru B COOTBETCTBUM € IPUOPUTETAMH Ou3Heca?

e OnTUMU3KMPOBaHbI JIM 3aTpathl HA UT?

e Cnocoben Ju mepcoHal ucnonb3oBath UT cucremsl 3pPpekTuBHO U 6e30macHo?

e OOecrieunBaeTcs 71U B paMkax HMH(OPMALMOHHOM 0€30IacHOCTH JIOJDKHBIM YpOBEHBb
KOH(HICHIIMATIBHOCTH, EIOCTHOCTU M JOCTYITHOCTH ?

Monutopunr n Ouenka (ME)

Bce HT mnpouecchl [TOJDKHBI PETYISIPHO OLICHMBATBCA Ha IpEeAMET HMX KadecTBa H
COOTBETCTBUSI TpeOOBaHMAM KOHTpOJs. JlaHHBIH OMEH paccMaTpUBaeT BONPOCHI YIPABJICHUS
3P PEeKTUBHOCTHIO, MOHUTOPHHIA CHUCTEMbI BHYTPEHHEIO KOHTPOJISl, COOTBETCTBUS TpeOOBaHUAM
PETYIUPYIOIIKUX HOPM M KOPIOPATUBHOTO yrpasieHUs. OCHOBHBIE pacCMaTpUBaEeMble BOIIPOCHI:
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e Kak BbIIBUTH MpoOieMsl, cBsizaHHbIE ¢ 3(dexruBHOCTRI0O T mporeccos, Moka HE CTajo
CITUIIKOM TO3]THO?

e MoXeT JIM MEHEIKMEHT OBITh YyBepeH B TOM, UYTO MEpbl BHYTPEHHETO KOHTPOJISA
pe3yabTaTUBHBI U 3(pPeKTUBHBI?

e Kak ycTaHOBUTH 00paTHYIO CBs3b Mexkay 3 dexruBHocThio UT 1 nensimu Ouzneca?

e OOecrieunBaercss JU B pamMKax HH(POPMAIMOHHOW OE€30MaCHOCTU JOJDKHBIA YPOBEHb
KOH(HUISHIINATBHOCTH, HEIOCTHOCTU M JOCTYITHOCTH ?

Buytpu 31X uetsipex nomenoB COBIT Boiaensier 34 o6bpryno ucnonszyeMbeix UT mporecca
(MX TOJNHBIA CHHCOK CM. B cxeme 22). B To BpeMs Kak OOJIBIIMHCTBO OPraHU3aIMid OTPEIeIIUIN
30HBl OTBETCTBEHHOCTH B IJIAHWPOBAHHH, PEaTH3allUd, 0OCTY)KMBAHUU M MOHUTOPHHIE B cdepe
WT, u GOIBIIMHCTBO UMEIOT OJHU M T€ K€ KJIIOUEBBIEC MPOLIECCHI, JUIIb Y HEMHOTUX OpraHU3aui
MOTYT COBIAJaTh CTPYKTypa NpPOLECCOB MM ke OyayT 3ajeiicTBoBaHbl Bce 34 mpolecca,
omucannbie B COBIT. COBIT mnpemmaraeT NOMHBIA CHOUCOK TPOIECCOB, KOTOPHIE MOTYT
MPUMEHSATHCS ISl IPOBEPKU MOJTHOTHI OTJIEJIBHBIX BHJIOB JEATEIBHOCTH U 00S3aHHOCTEH, OJJHAKO
He TpeOyeTcs NMPUMEHATh MX BCe U, 0ojiee TOro, 3TH IMPOLECCHl MOTYT KOMOMHHMPOBATHCS B
COOTBETCTBUH C TPEOOBAHUAMM KaX10H KOHKPETHOM OpraHu3aIiy.

Jnsa xaxnoro u3 34 mpoueccoB mnpuBoisatces 6usHec u UT menu, koTopble oOecrieuynBaeTt
JaHHbIM mpouecc. Tawke npuBOAMTCS HHGOpPMAIMS O TOM, KaK OIIGHHMBAeTCS Mporpecc B
JOCTH)KEHUM LIeJIel, KaKOBbl OCHOBHBIE€ BHJIbI JACATENIBHOCTU M PE3YJbTAThl, a TAKXKE O TOM, KTO
SBIISICTCS OTBETCTBEHHBIM 32 JJOCTH)KEHUE PE3YNIbTATOB.

MeTo/0J10r1sl, 0OCHOBAHHASI HA KOHTPOJIE
COBIT ompenenser 1enu KOHTPOJIS A BceX 34 MPOIECCOB, PaBHO KaK M PAMOYHBIE MEpPbI
KOHTPOJIS JIJIs1 IPOLIECCOB U MPHIIOKEHHIH.

IIpoueccam Hy:KHBI MePbI KOHTPOJIsI

KonTpons onpenensercs Kak TOJUTHKH, POIEIYPbl, MPAKTHKH W OPraHU3aI[HOHHBIC
CTPYKTYPBI, CO3/IaHHBIC JIJIsI 00eCIeUeHHs] pa3yMHOM YBEPEHHOCTH B TOM, YTO OM3HEC HEIH OyayT
JIOCTUTHYTBI, HEXKEIaTeIbHBIC COOBITHS MPEIOTBPAIICHBI, & UX MOCICACTBHS UACHTU(DUIIMPOBAHBI U
UCTIPABJICHBL.

[enu kouTposs UT garoT NOTHBIN KOMIUIEKC TpeOOBaHHUIT BHICOKOTO YPOBHS JJIsl PyKOBOJICTBA
110 3G PeKTUBHOMY KOHTpOJII0 Haja KaxabiM UT mporeccom. Ilenu koHTpOIIs:

o SBnstoTcs HOPMYTUPOBKAMHU YIPABICHUECKUX JCHCTBUN MO TOBBIIMICHUIO IEHHOCTH WU
MUHUMH3AIHN PUCKA.

e Biiroyarot B ce0sl HOJTUTUKH, TIPOLICYPhI, IPAKTHUKH U OPTaHU3AIMOHHBIC CTPYKTYPHI.

e Co3manbl i OOeCICUCHHsI Pa3yMHOW YBEPEHHOCTH B TOM, 4YTO OHM3HEC LENU OyayT
JIOCTUTHYTBI, HEXKEJIaTeIbHbIC COOBITHS MPEIOTBPAIICHBI, & UX MOCICICTBHS UACHTU(OUITUPOBAHBI U
UCTIPABJICHBL.

PyKkOBOJCTBO OpraHu3aiul JOJDKHO BBIOMPATh PEIICHHUS, COOTBETCTBYIOIIME 3TUM IEISM
KOHTPOJIS IyTEM:

e OTOOpa Tex pelieHui, KOTOpbIe MPUMEHUMBI B TAHHOW CUTYaIlUH.

e Bribopa Tex, KOTOpble MOTYT OBITh pEaJIN30BaHbI HAa IPAKTUKE.

e OTOOpa B 3aBUCUMOCTH OT YCIIOBHI WX peaiu3anuu (4acToTa, Tuarna3oH, aBTOMATU3aIUS U
T. 1.).

e Vyera prcKa HEBO3MOXXHOCTH PEaTH3aIlUH.

[Tomorib MOKET OKa3aTh 0a30Basi MOJIENIb KOHTPOJIs, n300pakeHHas Ha cxeMe 9. OHa ciieayeT
NPUHIUIIAM OYEBUIHON B JaHHOM Cilydae aHAJOrMH: Korja B cucteMe oborpeBa (mporecc)
YCTaHABJIMBACTCS 3HAYCHUE TPeOyeMO# TeMIiepaTypbl (CTaHIapT), CUCTEMa MOCTOSIHHO MPOBOIUT
3aMepbl (CpaBHEHHSI) TEMIIEpaTyphl OKpYXKaroIero Bo3ayxa (KOHTpoJbHas HH(OpMAIIKs) ¥ TOAaCT
KoMaHy (neificTBre) 00orpeBaTelio BhIpabaThiBaTh OOJIBIIIE UIIM MEHBIIIE TEILIA.
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DOeiicTeune

KoHTponbHas usdopmauma

Cxema 9. Mopneb KOHTPOJIsI

OnepannoHHOE PYKOBOJCTBO HCIIOJIB3YET IPOLIECCHl U OpraHW3alud U YIPaBJICHUA
tekymeid UT npesarenpHOcThi0. COBIT mnpemnmaraer oOuryro Moaens MpPOIECCOB, B KOTOPOWM
coJepKarcs Bce mpoliecchl, 00bMHO mpucyTcTBYytomme B GyHkiusx WUT. JlanHas mMoaens HOCHUT
ATAJIOHHBINA XapakTep U MoHATHA onepanronHoMy UT nepconany u pykoBoacTBy 6usHeca. UToObl
JIOCTHYBb 3(PPEKTUBHOTO YIPaBJICHUS, MEPHl KOHTPOJIS JOJKHBI PEaIn30BBIBATHCS ONMEPAIOHHBIM
MEHE/UKMEHTOM COINIACHO OIIPEICIICHHOW MeToxosioruu KoHTpons st Bcex UWT mponeccos.
[Tockonbky nenu kouTpossi B COBIT opranuzoBansl o otaensHbeiM UT mporieccam, METOI0JIOTUS
JaeT YeTKue CBA3M Mexay TpeboBanusimu ynpasinenus UT, UT npoueccamu u MepaMu KOHTPOJIS B
cdepe UT.

Kaxneiii u3 UT npoueccoB B COBIT umeer cBoe onucanue u Habop menei koHTpois. B
LI€JIOM OHM SBJIIOTCS IPU3HAKAMHU XOPOLIO YIPaBJseMOro Mmpolecca.

Llenn koHTpoIIsi 0003HAYAKOTCS NBYXOYKBEHHBIMH COKpALICHUSIMH Ha3BaHuWi paszenos (PO,
Al, DS u ME), x KoTOpbIM JJ00aBJIEH HOMEp Tpoliecca U HOMEp LN KOHTpous. B pomonHeHne k
nensiM KoHTpouist, Kaxkaeld mpouecc B COBIT umeer oOmue TpeGoBaHHsSI KOHTPOIS, KOTOPBIE
obo3nauatorcs kak PC (Process control). [lyis Toro 4rtoObl MMETh TOJHOE MPEACTABICHUE O
TpeOOBAaHUAX KOHTPOJIS, X HY’KHO pacCMaTpUBaTh BMECTE C LEJISIMU KOHTPOJIS Ipoliecca.

PCL. Illenu u 3a0auu npouecca

Onpenenuth W JOHECTH 1O CBEIEHHUS BCEX 3aWHTEPECOBAHHBIX CTOPOH KOHKPETHEHIE,
U3MepsieMble, HUCIIOJIHUMBIC, PEATUCTUYHBIC, OPUCHTUPOBAHHBIE HA PE3YIbTaT U CBOCBPEMEHHBIC
(SMARRT) nenu u 3amaun s 3ddekruBHOro BhIMONHEHUsT Kaxaoro WUT mpounecca. Cremnyer
yOenuThCs, 4YTO IeNM W 3aJayd Mpollecca CBsA3aHbl C OW3HEC MeNsIMH UM 00ecTeyeHbl
COOTBETCTBYIOIIUMHU METPUKAMH OI[EHKH.

PC2. Bhaoenue npoueccom

Omnpenenuts Buafgenbia ans kaxaoro UT mpormecca, yeTko chopMylupoBaTh €ro pojvd H
chepbl OTBETCTBEHHOCTH. BKJIIOUMTH, HampuMep, OTBETCTBEHHOCTh IO pPa3pabOTKe Mpoiliecca,
B3aMMO/JICHCTBUE C JPYTUMH MPOIECCaMH, OTUYETHOCTh MO KOHEYHBIM pe3ylbTaraM, OILEHKY
3¢ GEKTUBHOCTH U TIOUCK BOZMOXKHOCTEH MO yIyUIISHHIO.

PC3. Iloemopaemocms npouecca

Pa3pabotats 1 peanuzoBath Kaxaslii kitodeBoid UT mpouece Takum 00pazom, 4ToObI OH OBLIT
MOBTOPSIEMBIM U OCTOSIHHO MPUHOCHII OKUaeMble pe3ynbTaThl. Co31aTh JIOTHUHYIO, HO THOKYIO U
MaciTabupyemyro Mocae10BaTelbHOCTb JEMCTBUM, KOTOpas MPUBEET K JKEIaeMbIM pe3yJibTaTaM U
OyzeTr 1ocTaTouHO MOKOM ISl HeCTaHJAPTHBIX CUTYAIlMi M SKCTPEHHBIX ciiydaeB. Mcnonb3oBaTh
IIOCJIEZIOBATEIbHBIE MIPOLIECCHl BO BCEX CIIyYasX, KOIAA 3TO BO3MOXHO, U BUJIOU3MEHSATD UX TOJIBKO
KOTJIa 3TO HEM30€XkKHO.

PC4. Ponu u omeemcmeennocmu

OnpenenuTh KIOUEBbIE ACHCTBUS U KOHEUHBIE PE3YNIbTaThl Ipolecca. HazHauuts u qoHecTu
OJIHO3HAYHOE TOHMMAaHHE pOJIeH W OTBETCTBEHHOCTEH aisi 3(()EKTUBHOTO M pPE3ylbTaTUBHOTO
WCIIOJHEHUS! U JOKYMEHTHUPOBAHUS KIIFOUEBBIX JEUCTBUH, a TAKXKE JJIs1 OTYETHOCTU MO KOHEYHBIM
pe3ynbTaTam mporecca.
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PC5. IHonumuku, nianst u npouedypul

OnpenenuTb W JIOHECTH 1O BCEX 3aMHTEPECOBAHHBIX CTOPOH, KakK MMOJUTUKH, IUIAHBI U
npouenypsl, kotopsle aBuKyT WT mnpomeccoMm, AOKYMEHTHUPYIOTCS, IE€peCMaTpHUBAIOTCS,
NOAACPIKUBAKOTCA, YTBCPIKAAKOTCHA, XpPAHATCA, IMNCPCIAOTCA W HCIOJIB3YIOTCA I 06yquH51.
Ha3nauuts 0TBETCTBEHHOCTH JJI KK A0TO U3 BBIICHPUBCACHHBIX BUAOB ACATCIBHOCTU U, IO MECPC
BPCMCHH, MPOBCPATH, UCTTIOJIHAKOTCA JIX OHU JOJIZKHBIM O6p330M. Y6GI[I/ITLC$I, YTO IMOJIMTUKH, ITJIaHbI
U IPOLERYPHI JOCTYIHBI, IPABUJIBHEI, IIOHATHEI U aKTyaIU3UPOBAHEL

PC6. Ilosviuenue 3¢pgpekmusnocmu npoyecca

Omnpenenuts HaOOp MoKa3aTesneil, KOTOpbIe MO3BOJIAT OLEHUTH Pe3yabTaThl U 3()H(HEKTUBHOCTh
nporecca. IlocTaBUTh KOHKpETHBIC 33Jjaul, KOTOPhIE COOTBETCTBYIOT LEJISIM IMPOLIECCAa U BBISIBUTH
MO0Ka3aTeNld, KOTOPbIE OTPAXAaIOT AOCTHXKEHHE 3TUX Lened. OmmcaTh, Kak JOJDKEH MPOUCXOIUTH
coop naHHbIX. CpaBHUTH TEKyIIME I[OKa3aTeId C IUIAHUPYEMBIMH M TIPU HEOOXOJUMOCTH
JEMCTBOBAaTh C YYETOM BO3MOXHBIX OTKIOHEHHHA. CONMOCTaBUTH MOKA3aTeNd, LEJIU U METOIbl B
paMKax eIUHOro MOoJIX0/a K oueHke 3pdexruBHocTH mporeccoB UT.

Mepsl 3Q(PeKTHBHOTO KOHTPOJIS CHWKAIOT PHCKH, IOBBIIIAIOT BEPOSITHOCTH IOJIyYEHHS
BBITO/IbI M yIy4IIaloT 3((EeKTUBHOCTh, OJlarofaps COKpAIICHHWI0 YWCIa OMmMOOK U Oojee
MOCJIeI0BATEIbHOMY IOJIXO1y B YIIPABJICHHUH.

B nomnosnenne, COBIT mnpemnaraer mpumepbl Ui KaXA0ro U3 MPOIECCOB, KOTOpbIE
WLTIOCTPUPYIOT (XOTS M HE MPEIITUCHIBAIOT) CIICIYIOIICE:

e Bxoasmas nHdopMalus U pe3ysbTaThl Mpoliecca B 0011eM BU/IE.

e JleiCcTBUS U PEKOMEHAALMH B OTHOLIEHUU POJIEU U OTBETCTBEHHOCTEM, KOTOPHIE OTPaXKCHBI
B Tabaue OYKHM (RACI). B Heit mokazaHo, KTO M3 JTOJDKHOCTHBIX JIMI[ SIBJISIETCS OTBETCTBEHHBIM,
YTBEPKJIAIOIINUM, KOHCYAbTHPYIOIIUM U HH(OPMHUPOBAHHBIM.

o [[en xmoveBbIX BHUIOB jesitenbHOCTH WT  (OCHOBHBIE JEWCTBHS, KOTOPBIE HYKHO
BBITIOJTHUT).

e [loka3zarenu.

[ToMHrMO OLIEHKH TOTO, KaKH€ Mepbl KOHTPOJISI HEOOXOAUMBI, BIAJEIbIIbl MPOLIECCOB JOJKHBI
MOHMMAaTh, Kakas BXOAsIas UHGOpMaLUs UM TpeOyeTcsl U3BHE U UTO OKUAAIOT OT UX MPOIECCOB
npyrue 3amHTepecoBaHHble cTopoHbl. COBIT mpeanmaraer mpuMmepbl ¢ MCXOIHBIMHM JaHHBIMU U
pe3yibTaTaMM I KaKIO0ro Ipoliecca, BKIovas BHemHue tpedoBanus B chepe UT. CymecTByror
pe3yibTaThl, KOTOPbIE OJHOBPEMEHHO SIBJISIOTCS MCXOIHBIMU JAHHBIMH JUISL JIPYTHUX IPOLIECCOB,
onu 06o3HaueHs! 3HakoM «BCE» (ALL) B Tabnuuax pe3yabTaToB, HO HE YIOMUHAIOTCS B KQUeCTBE
BXoJsmeil mHpopmanuu Bcex mporeccoB. OOBIMHO OHM BKJIIOYAIOT CTAHJApThl KauecTBa U
MoKa3aTeau pe3yJbTaTUBHOCTH, MeTojojoruto mpouecca WT, nokymeHTanmuio 1o poyisiM H
OTBETCTBEHHOCTSIM, KOPIIOPATUBHYIO METO0JIOrHI0 KOHTpouis B chepe UT, monutuxu B chepe UT,
a TaKk)Ke MepCOHAIbHbIC POJIM U OTBETCTBEHHOCTH.

[Tonumanue poJieil 1 OTBETCTBEHHOCTEN JUI Ka)KJOTO M3 MPOILIECCOB SBISETCS HEMPEMEHHBIM
ycnoBueM 3¢ dexTuBHoro yrnpasieHus. Meromonorus COBIT npennaraer tadmuiy OVKHU (RACI)
JUIS KaXJIO0TO Impolecca. «YTBEpKIAIOIIUNA» — 3TO CBOET0 poja «KOHEYHAss WHCTAHLIUSY,
JOJDKHOCTHOE JIMIIO, OTpENeNAoNlee HAIpaBiIeHUE U YTBEp)KJalollee ACHUCTBUS U PE3YNbTaThl.
TepMUH «OTBETCTBEHHBIH» OTHOCUTCS K JIMILY, KOTOpPOE€ HECET OTBETCTBEHHOCTb 3a JEHCTBUE,
3aganue. OcranbHble JABE POJIM (KKOHCYIBTHPYIOIIMI» M «HH()OPMUPOBAHHBIIN») MPHU3BAHBI
KOHTPOJIMPOBATh, YTOOBI B IIPOLIECC ObLTN BOBJICUEHBI BCE HEOOXOAUMBIE JIMLIA.

busnec u mepbl KoHTpoOJId B cpepe UT

KopriopatuBHas cucrema BHYTPEHHErOo KOHTpOJs Bo3jaelcTByeT Ha cdepy UT Ha Tpex
YPOBHSIX:

e Ha ypoBHE BBICIIETO PYyKOBOJCTBA YCTAHABJIMBAIOTCS MOJUTUKU M OM3HEC LIETH, a TaKXkKe
IIPUHUMAIOTCSL PELICHUs O TOM, KaK 3aJeWCTBOBATb U YIPABIATH PECYpCaMU OpraHU3aLMM UL
UCTIOJHEHUsI KOpHOpaTuBHOM crpareruu. OOmUH MOAXO0J K YHPAaBICHUIO M KOHTPOJIIO
ycraHaBnuBaercsi COBETOM JUPEKTOPOB U JIOHOCUTCS 10 CBElIEHUs B opraHuszauuu. KoHTpons B
cdepe UT nanpapisiercss NOMUTUKAMU U PSJIOM LieJIeH BBICOKOTO YPOBHS.
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e Ha ypoBHe O6u3Hec mpoiiecca Mepbl KOHTPOJISI IPHHUMAIOTCSI B OTHOILICHUH CIICIIU(PHUYSCKIX
BUJIOB JIEATEIILHOCTU. BONBIIMHCTBO OM3HEC MPOLIECCOB aBTOMATHU3UPOBAHbI U MHTEIPHUPOBAHBI C
cucrtemor UT mpunoxeHuit, B pe3yibrare 4ero MHOTHE MEPBI KOHTPOJI Ha 3TOM YPOBHE TaKKe
aBTOMAaTU3UPOBAHBL. JTU MEpPbI KOHTPOJS M3BECTHBI KAK KOHTPOJIb NpuiokeHuil. OHAKO 4acTh
Mep KOHTpOJII BHYTpU OH3HEC IPOILIECCOB OCTAECTCS B BHUJAEC PYYHBIX MPOLEAYpP, TaKUX Kak
aBTOpH3alMs OIepaluii, pas3jieneHue o0sf3aHHOCTEH M BbIBepka. [loaToMy Mepbl KOHTpOJIS Ha
ypoBHE OM3HEC MPOILIECCOB MPEACTABISAIOT COOONH KOMOWMHAIMIO MEp KOHTPOJISA, OCYLIECTBISEMBI
BPYYHYIO (BBINOJIHSIOTCS MEPCOHAIOM) W aBTOMATH3MPOBaHHBIX. OIpeneieHue u YIpaBICHUE
o0eMMH BHJIAMH Mep KOHTPOJS OTHOCUTCS K TpeporatuBe OW3HECa, XOTS MPH pean3aluu
KOHTPOJISl IPUJIOKEHUH Takxke 3ajieiicTBoBaHa ciryx6a T amst moanepkku 1u3aiiHa u pa3paboTKH.

o Jlna monaepxkku OusHec mporeccoB chepa UT mpenocraBiser yciayrd, 3a4acTyio oOmue
JUI. MHOTUX OM3HEC MPOIEeccoB, MOCKoNIbKy MHOTHE T mporecchl 3a1eiicTBOBaHBl B MacuITabax
Bcell opranmszauuu, a WT wuHppacTpykTypa cHnocoOHa MpenocTaBisATh oOmue Ui BceX
NoJIb30BaTeNeH ycnyru (Hampumep, ceTd, 0a3bl JaHHbBIX, OTNEPAlMOHHBIC CUCTEMbl U XPaHWINIIA
IaHHBIX). Mepbl KOHTpouIs, npuMeHsieMbie At UT ycinyr B 1enoM Ha3bIBalOTCS OOLIMMH MEpamMu
koHTposs UT. OT Hane)KHOCTU BBINOJIHEHUS 3TUX MEpP KOHTPOJS 3aBHCUT HAJEKHOCTb KOHTPOJIS
npuinoxeHud. Hampumep, IUI0XO HallaXEHHOE YIPABICHUE BHECEHUEM HM3MEHEHUM MOXKET
NOCTaBUTh MOJ Yrpo3y (Ciayd4ailHO WM TNpPEJHAMEPEHHO) HAJEKHOCTh aBTOMATHU3HMPOBAHHOM
IIPOBEPKU LIEJTIOCTHOCTH.

O0mme mepbl KOHTPOJIsA B UT 1 Mepbl KOHTPOJISI NPHJI0KEHUH

OOmme Mepsl KOHTpOJIs BKItoUeHbI B coctaB UT nporieccos u yciyr. [lpumepamu sBisiroTCs:

e Pa3zpaboTka cucrem

e BHecenue usmMeHeHuin

¢ bezomacHoCTb

e KoMnbroTepHsIe ornepaiuy (Orepariy Mo 3KCIUTyaTallud CUCTEM).

Mepsl KOHTpPOJIS, BKJIIOYEHHBIE B COCTaB MPUIIOKEHUH, MOJIEPKUBAIOIIMX OU3HEC Mpoliecc,
0OBIYHO Ha3BIBAIOT MepaMH KOHTPOJIS NpuiioskeHuit. [Ipumepamu sBisroTes:

e [lonHoTa

e To4yHOCTB

e JIOCTOBEpHOCTH

e ABTOpHU3aIus

e Pa3nenenue o0s3aHHOCTEHN.

COBIT ortHOCHT pa3paboTKy U BHEJIpPEHUE aBTOMATU3UPOBAHHBIX MEP KOHTPOJIS MPUIIOKEHUI
k oTBeTcTBeHHOCTSIM UT 1 paccmaTpuBaeT ux B paszene «IIpuobperenue u Buenpenue» Ha ocHOBe
OuzHec TpeOOBaHMM, OIpPEAENIECHHBIX CoOracHo HHpopMmaloHHbIM Kputepusim COBIT, kax
noka3aHo B cxeme 10. OnepanmoHHOe ympaBiieHHE M OOS3aHHOCTH MO KOHTPOJIIO MPHIIOKEHHUH
otHocaTcs He K UT, a k Biagenbily nmpoiiecca co CTOpOHbI OM3HEca.

[TosTOMy 00s13aHHOCTH B OTHOILEHHMHM MEpP KOHTPOJIS MPUIOKEHUH SBIAIOTCS OT Hadaia J0
KOHIIa COBMECTHOM OTBETCTBEHHOCTHIO Ou3Heca 1 UT u paznenstorcs cieayomuM o0pa3om:

busnec oTBeyaer 3a:

e Onpenenenre GyHKIMOHAIBHBIX U KOHTPOJIbHBIX TPEOOBaHHH.

¢ [IpumeHeHre aBTOMaTU3UPOBAHHBIX CEPBHCOB.

NT oTBeuaer 3a:

e ABTOMATH3aIMIO U BHEAPEHNUE (PYHKIIMOHATIBHBIX U KOHTPOJIbHBIX TpeOOBaHUH.

e OcylecTBI€HHE KOHTPOJS C IeNbl0 obOecneueHus] IeNOoCTHOCTH Mep KoHTposss WUT
IIPUIIOKECHUN.

Cnenosarenshno, UT npoueccsl B COBIT oxBarbiBatoT 061ie mepbl koHTposist T U Toiabko
OTJICJIbHBIE AaCMeKThl pa3pabOTKU B Mepax KOHTPOJIS NPUIIOKEHUH; OTBETCTBEHHOCTh 3a
oTpeielieHre U OTepallMOHHOE IPUMEHEHHE ITUX MEP KOHTPOJIS BO3JIaraeTcsi Ha OM3Hec.
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Cxema 10. Cepsl KOpIOpaTUBHOT0, 001IET0 KOHTPOJIS M KOHTPOJISI MPHI0KeHUIT
B npuBeneHHOM HMXKE IIEpEYHE COAEPKATCSI PEKOMEHAYEMbIE LENU Uil  KOHTPOJIS
npwiokeHnid. OHU 0003HaYaroTCs o HoMepy KoHTpouts npuioxenuss AC (Application control).

ACL. IToozomoska ucxo0HbIX OAGHHBIX U ABMOPU3AUUA

Crnenyer yOemuTbcs, 4YTO MCXOJHBIE JOKYMEHTHI TOATOTOBJIECHBI YIOJHOMOYEHHBIM U
KBaJM(HUIMPOBAHHBIM  TEPCOHAIIOM  COIJIACHO  YCTAHOBJICHHBIM TPOLEAYypaM, C  Y4eTOM
aJIeKBaTHOTO pa3JeNiCHHUs] OOSM3aHHOCTEH, OTHOCSIIMXCA K CO3JAaHUI0O U YTBEP)KICHHIO ITAHHBIX
JOKYMEHTOB. OIIMOKU M MPOIYCKH JOJDKHBI OBITH CBEIEHbl K MUHUMYMY B Ipollecce BBOJA C
MOMOIIBIO HajyIexamiei GopMbl BBOJA. BRIABUTE OMIMOKM M MHBIE OTKJIOHEHUS OT HOPMBI TaKUM
00pa3oM, 4TOOBI KX MOKHO OBLIIO JOKYMEHTHUPOBATh U UCIIPABUTb.

AC2. Coop ucxooHvlx OGHHBIX U 6600

Y CcTaHOBUTH Tak, I-ITO6IJI BBOJ JAaHHBIX BBIIOJHAJICA CBOCBPCMCHHO YIOJIHOMOYCHHBIM U
KBTH(UIIMPOBAHHBIM MEepCOHANIOM. VcrnpaBieHue omMOOK ¥ MOBTOPHBIN BBOJ JaHHBIX (KOTOpPBIC
6LIJII/I NEpBOHAYAaJIbHO BBCACHLI C OI_HI/I6KaMI/I) JOJIDKEH BBIIIOJIHATHCA C UCIIOJITHECHUEM Tpe6OBaHHﬁ
ABTOPU3AllMU Ha BCCX HeO6XOI[I/IMbIX YPOBHAX. Cne;[yeT IO BO3MOXHOCTH COXPAHATH OPUTHHAIIBL, C
KOTOPBIX OCYIICCTBJIAJICA BBOJA AAHHBIX B TCUCHUC JOCTATOYHOI'O IIEpHOaa BPECMCHHU.

AC3. IIposepxa mounocmu, nOIHOMbL OAGHHBIX U AYMEHMUYHOCIU

OOecnieyuTh TOYHOCTb, MOJHOTY W JOCTOBEPHOCTh TpaH3akuuil. IIpoBepky 10CTOBEpHOCTH
JAaHHBIX, PCAAKTUPOBAHUC HJIM OTCBUIKY Haszald I KOPPCKTHUPOBKHU CICAYCT OCYUICCTBJIATH IIO
BO3MOKHOCTH OJIM3KO K HCTOYHHUKY UCXOJHBIX JaHHBIX.

ACA. llenocmuocms u 0ocmosepHocms OAHHBIX 8 npoyecce 00padomku

[TonnepxuBaTh IIEOCTHOCTh M JIOCTOBEPHOCTh JAaHHBIX B TEUYEHHE BCEro Ipoliecca HX
o0pabotku. OGHapyxeHHe OIMMOOK B TPAH3AKLUAX HE JIOJDKHO HAapyIIaTh 00paboTKy KOPPEKTHBIX
TpaH3aKIUH.

ACS. Coznacosanue u 6vl6epKa OAHHBIX HA 6bl180O0E

Y CTaHOBHUTH MPOLIEAYPHI U CBSI3aHHBIE ¢ HUMU OOSI3aHHOCTH, YTOOBI BBIBOJ] IaHHBIX, aHAIIU3
BBOJIa, BBIBEPKA MAaHHBIX M 00paboTKa OMMOOK OCYIIECTBISUTUCH TMPH YCIOBUU aBTOPU3AIIHH,
JTaHHBIC HAIPABJUIMCH HY)KHOMY IMOJTYYaTenio W ObUTH 3allMIIeHBl B TpoIlecce Mmepenadn; YToObI
OCYILIECTBJISUTUCH TPOBEPKU TMOJJIMHHOCTH U TOYHOCTU JIAHHBIX; YTOOBI BBIBOJMMEIC IaHHBIE
UCII0JIb30BAJIUCh.

ACG. Ilposepka noOaunHOCIMU U YeT0CMHOCHU MPAH3AKWUIL
Jlo mepenauum  JaHHBIX ~ TPAaH3aKUMKA  MEXIY BHYTPEHHUMH  NPWIOKEHUSMH U
Ov3HeC/OnepalMOHHBIME  MOJpa3JeleHusIMi  (BHYTpH WJIM BHE OpraHHM3aliH), I[POBEPHUTH
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MNpaBHUJILHOCTL aApc€Caliui, HCTHHHOCTb MPOUCXOKACHUA U IECIOCTHOCTD. HO,Z[Z[ep)KI/IBaTB
MNOAJIMHHOCTD U HCJIOCTHOCTD JJaHHBIX B IMTPOLECCC NEpeaain UK MEpPCChIJIKHU.

MeTop0J10rusl, 0OCHOBAHHAS HA MOKAa3aTeJsIX

bazoBas moTpeOHOCTh KaXXAOH OpraHM3alUM 3aKiioyaeTcs B IIOHUMAHUM —cTaTyca
cooctBenHbIX UT cucrem u pemeHUuM TOro, Ha KakoM YpOBHE HY)KHO OOECIEUYHTbH YIpaBJIeHUE U
koHTposib Haj WUT. YToOBl MPUHATH MpPaBUIIBHOE pEIICHHE, PYKOBOJCTBO JOJDKHO 3a/1aTh cebde
Bompoc: «Kak ajneko cieayer MpoJBUHYTHCS U ONPABIAIOTCS JIH 3aTPaThl ?»

CoctaBUTh OOBEKTUBHOE TMPEJICTaBIEHHE O COOCTBEHHOM YpOBHE 3((HEKTUBHOCTH
OpraHu3aluK He POCTO. UTO J0KHO OBITH OIIEHEHO (M3MEPEeHO) U KakuM o0pa3oM? OpraHusamnuu
JIOJKHBI OLICHUTh, BO-TIEPBBIX, CBOE TEKYIIEE MOJI0KEHUE, BO-BTOPBIX, ONPEICIUTD, I71€ UMEHHO UM
TpeOyIOTCS YAyUIIeHUS U, B-TPEThbUX, BHEAPUTh MHCTPYMEHTApUl MOHUTOPUHTA ATUX YITYUIICHHH.
s stux neneit COBIT npeanaraer:

e Mozenu 3peiocTH Ui IPOBEACHUS CPABHUTEIBHOTO aHAIN3a U BBISBICHUS HEOOXOIUMBIX
YIIY4LICHUH.

o [lemu u mokazarenu 3ddextuBHOCTH ANt UT mporieccoB, MOKa3pIBAKONINE, HACKOIBKO
nporecchl oTBedaroT OuszHec u UT mensM, a Takke NPUMEHSIOTCA U OLEHKU 3(P(EeKTUBHOCTH
MPOIIECCOB HA OCHOBE CUCTEMbI cOaIaHCUPOBAHHBIX MTOKA3aTeNeH.

e llenu neiicTBuii 17151 MOBBIIEHUS (P HEKTUBHOCTH ITPOLIECCOB.

Mogaesn 3penocTi

Beicimiee pykOBOACTBO OpraHU3allMil IPOSIBISET BCE BO3pACTAIOLIUN HMHTEPEC K TOMY,
HACKOJIBKO XOpOIIO ocyiecTBisiercs ynpasienue B chepe MT. CooTBeTCTBEHHO, OM3HEC MpaKTHKa
TpeOyeT MOCTOSIHHOIO COBEPIICHCTBOBAHMS M JIOCTHXKEHHS JOJDKHOTO YPOBHS YIPaBICHHUS W
KOHTpOJIi Haa HH(pOpManuoHHOW wuHppacTpykTypoil. Ecim mombITarbess OCHOPUTH  3TO
YTIBEp)KJICHHE, TO CHayala MPUAETCS OTBETUTh HA BOIIPOCH], CBA3aHHBIE C OAJTAHCOM MPEUMYIIECTB
U 3aTpar:

e Kak o0cTosT Aena y HallUX KOHKYPEHTOB IO OTPACIM, KaK Mbl MOXKEM OLIEHUTH ceOs 110
CPaBHEHHIO C HUMH?

e KakoBbl MPUHATHIE B OTPACIM JIy4llIde MPAKTUKUA U KaK MBI MOKEM OIICHHUTh ce0sl Ha HX
OCHOBE?

e OCHOBBIBasiCb Ha OTHX CpPaBHEHUSX, MOXXEM JM Mbl CKa3aTh, 4YTO NpPEANPUHUMAEM
JIOCTAaTOYHbIE YCUITHS?

e Kak MBI ompernenseM, 4Tto TpeOyeTcs Ui AOCTHXKEHUs JOJDKHOTO YPOBHS YNpaBJICHUS U
koHTpoJst Haj HarMu T mponieccamu?

3ayacTyio TPYAHO JaTh YETKHE OTBEThl Ha ATU BOIPOCHL. [l TOro 4roObl 3HaTh, B 4eM
3akimovaeTcst 3QpQeKTuBHOE PYKOBOJCTBO, pykoBoAcTBY UT mpuUXOAMTCS MOCTOSIHHO NMPOBOIMTH
CPaBHUTENIbHBIA aHAIN3 U MPHUMEHATh MHCTPYMEHThI camooueHku. Mcxons 3z UT mpoueccos
COBIT, Bnazmenen mporecca AODKEH ObITh TOTOB PETYISPHO aHAIM3UPOBATh MPOABHIKEHHE K
KOHTPOJILHOH 1IeTIH. DTO OTBEYAET TPEM HOTPEOHOCTSIM:

1.CpaBHeHUeE ¢ 11eNIbI0 OHSATh, I'/1e HAXOJUTCS OpraHu3alus,

2.11punstre 3¢pGeKTUBHOTO PELICHUS 10 BOIIPOCY B KAKOM HalpaBJICHUH JBUTATHCS;

3.MHCTpyMeHTapuii [JIsl OLIEHKU CTETIEHH JOCTHXKEHHS LIEIH.

Mogenu 3penoctu i yrnpaBieHus: U KoHTpois Hag UT mpoueccamu OCHOBaHBI Ha METOJIE
OLIGHKM OpPTaHU3allud U COAEPKAT MATh Ipajlalliii YPOBHS 3pENOCTH: OT «HecymecTByromero» (0)
70 «ONTHMHU3UPOBAHHOTO» (5). DTOT MOAXOA 3aMMCTBOBAH M3 MOJEIH 3PEJIOCTH, MPEIT0KEHHOM
Wuctutyrom mo paspaboTke mporpammHoro obecnedenus (Software Engineering Institute, SEI)
JUI OLIGHKHM 3peJIOCTH Ipolecca pa3paboTKUM MNporpaMMHOro obecreueHus. XOTs MNPUHIMIIBI
npeanoxxenHo SEI monenu coxpanensl, ee peanmuszauus B meroposnorud COBIT cymecTtBeHHO
OTJIMYaeTCs OT NEepBOMCTOYHHUKA. McxoaHas Mojenp Obula OPUEHTHPOBAaHA HA IPUHLUIIBI
pa3paboTKu MPOrpaMMHOro obecrieueHus: U (opMabHYIO OLICHKY YPOBHSI 3p€IOCTH, HA OCHOBAaHUU
KOTOpO# pa3paboTuuku Npu3HaBanuch «ceptupunupoBanHsivu». B COBIT npemnaraercs mkana
3penocTd, aHalornyHas Iukaie or SEl. HO uHTepmperupyemas B OTHOIIEHUH yrpasieHus WUT
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nporieccoB. Ha ocHOBe 3TO mIKaibl Aar0Tcs crenuduyeckue MoACIH 3peIoCTH U Kaxkaoro u3 34
WUT mnpoueccoB. BHe 3aBHCHMOCTH OT MOJENH, IIKaJdbl Tpajalidii HE JOJDKHBI OBITH CIHIIKOM
ApOoOHBIMHU, TaK KaK 3TO 3aTPYJHHUT UCIOJIb30BAaHKE, OLIEHKY TEKYIIET0 COCTOSHHUS U ONpeeiCHHE
INPUOPUTETOB Ui ynyuineHus. Llenp Moaenm — He OLEeHKa TOYHOCTH BBINIOJHEHUS IeJel
KOHTPOJIS.

YpoBHM 3peNoCTH BHICTYNalOT B kayecTBe npoduieit UT npoieccoB, KOTOpble opraHu3anus
BOCIPUHMMAET KaK OMHMCAHUS BO3MOXKHOT'O IOJIOKEHHsSI JIe]l B HAcTosIIeM U OyaymeMm. X Hemb3s
TPAaKTOBaTh KaK HEKHE IOPOTOBBIE YPOBHH, MEPEXOJl BBEPX MEXKAY KOTOPHIMH BO3MOXEH TOJBKO
OpU BBITIOTHEHUM BCeX TpeOOBaHMH mpeaplaymux ypoBHed. B moxmenu 3penoctu COBIT (B
ormmyne ot wmoxaenu SEI) He craBUTCS 1edb TOYHO OLCHUTH YPOBEHb 3PEIOCTH WM
cepTU(PUUIUPOBATh JOCTUTHYTHIH ypoBeHb. Ouenka 3penoctd B COBIT sBasercs pesynbTarom
npoduis mpoiecca, rie B TOW WIM MHON CTENEHH MPHUCYTCTBYIOT TpeOOBaHMS BCEX YPOBHEH, Kak
noka3aHo Ha cxeme 11.
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Cxema 11. Bo3amoxunast mozess 3pesioctu 1151 T nponecca

Bosmoxknas wmognens 3penoctu s UT mpounecca. B mpumepe mnokaszaH mpouecc, B
3HAYUTEILHONH Mepe [OCTUTAIONIMA 3pelocTH Ha 3 YypPOBHE, XOTS HEKOTOpPhIE MPOOIEMBI
COBMECTUMOCTH C TpeOOoBaHUSAMH 0Oojee HU3KHUX YPOBHEH MPOJOJIKAIOT OCTaBaThCS, U B TO XKe
BpeMsl IPUCYTCTBYIOT 3JIEMEHTBI 00Jiee BHICOKUX YPOBHEH: olieHKa 3¢ dexkTuBHOCTH (4 ypOBEHB) U
ontumu3anus (5 ypoBeHb).

OT0 00BSCHAETCA TeM, 4TO Tpu oreHke 3penoctu mo moaensm COBIT gacro ObiBaet, uTO
OTJIeNbHBIE TPeOOBaHUS PA3NUYHBIX YPOBHEH B paMKax Mpoliecca JOCTHTAIOT Pa3HBIX YpOBHEH
3pENOCTH, HECMOTPSl HAa HE3aBEPIICHHOCTh WM HEAOCTATOYHOCTh. JTH CUJIbHBIE CTOPOHBI MOTYT
ObITh BHEAPEHBI JUIS TOBBIMICHHUS 3pENOCTH B JanbHeirieMm. Hampumep, HEKOTOpHIE DIEMEHTHI
mpolecca MOTYT OBITh YETKO ONpEENICHBI M, J1aXe, HECMOTpPsS Ha HE3aBEPIICHHOCTh OCTATbHBIX
AIIEMEHTOB, OyJIeT HEMPAaBUIBHBIM YTBEPXKAATh, YTO MPOIECC HE OTPECIICH B IEJIOM.

Hcnonb3yss monenu 3penoctd anss kaxmaoro uz 34 UT mpormeccoB, pyKOBOJCTBO MOKET
OTIPE/ICIIUTH!

e Tekymyto a3 dexruBHOCT Opranuzanuu. (I'1e opraHu3aius HaX0JUTCs ceituac).

e Tekyiee nonoxenue nen B orpaciu. (CpaBHEHUE).

e KopriopatuBHbIe 1eJM 1O coBepuieHCTBOBaHMIO. (['me opranuszamus kemana  Obl
HAXOIUTHCS).

e TpeOyeMble Mephl MO COBEPIICHCTBOBAHHIO OT COCTOSIHUS «KaK €CTh» K «KaK TOJIKHO
OBITBHY.

s mpoCTOThI HMHTEpHpETAIlH PEe3yJbTaTOB Uil PYKOBOJCTBA HIDKE IPHUBEACHA CXeMa
peanu3aiuy TUX NpUHIKIOB (cxema 12).
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Cxema 12. I'padpuyeckoe uzodpakeHne Moae I 3peJOCTH
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YposHHu 3penocTu

0 HecymectByromuii

1 Hauanbubnii/[IoBTOpsIOMMIACS 3MTM30AMYECKU U OECCUCTEMHO
2 IToBTOpstOMMIiCA, HO UHTYUTUBHBII

3 OnpeneneHHbIi

4 VYrpaBisieMbli U U3MEPsAEMbII

S) OnTUMU3MPOBAHHBIN

CuMBoJIBI

*‘ Texylee noa0KeHue OpraHu3anuu

* CpenHuii nokasarenb 1Js 0Tpaciu

enp opranuzanuu
Onucanus ypoBHei

0 [Tporuecchl ynpaBieHust He IPUMEHUMBI BOOOIIE

1 [Iporecchbl UCMONB3YIOTCS PA30BO WJIHM B OTJCIBHBIX CIIYYasiX U HE OPraHU30BaHBI

2 [Iporecchl MOBTOPSIOTCS IO 00pasiy

3 IIpomieccbl  MOKyMEHTanbHO  OGOpPMIIEHBI M JOBEACHBI 1O  CBEICHHS
3aWHTEPECOBAHHBIX JIUI]

4 Beznercss MOHUTOPHHT MPOLIECCOB B U3MEPAEMBIX MTOKA3aTEIAX

5 Jlydmive mpakTHKA BHEJIPEHBI M aBTOMATHU3UPOBAHBI

OO1iee onMcaHne ypoBHEW MOJIENU 3pEJIOCTH IPUBOAUTCS B cxeme 13.

0 HecymecrByomuii. [TonHoe oTCyTCTBHE KaKHX-THO0 3aMETHBIX TpoiieccoB. OpraHu3anus Jaxxe He
OCO3HAET CYIIECTBOBAHKE MPOOJIEM, KOTOPHIC HAJO0 PEIIaTh.

Hauansnbrii/IloBTOpsiomuiicss Inu3oanyecku u deccucreMHo. ECTh CBUAETENBCTBA TOTO, YTO
OpraHu3aiusi OCO3HAET CYIIECTBOBaHHWE MPOOJIEeM U HEOOXOIUMOCTh WX perneHus. Her
HUKAKAX CTaHAApTU3UPOBAHHBIX IIPOLIECCOB, OJHAKO CYIIECTBYIOT IIOAX0bI, IPUMEHIEMEBIE B
OTAENbHBIX ciayyasX. OpraHn30BaHHBIN MOIX0]] K YIPABJICHUIO OTCYTCTBYET.

IoBTopsromuiics, Ho MHTYHTHBHBIA. [Iponeccsl gocTUraM ypoBHsA, NIPHU KOTOPOM pa3HBIC
COTPYAHMKH, BBIIOJIHAIOIIME OJHY U Ty K€ 3a7ady, U INOJb3YIOT CXOJAHBbIE mpouenypst. He
2 CyIIECTBYET (OPMATU30BAHHOTO 00y4eHHsS U UH(OOPMUPOBAHUS O MPUHATHIX B OPraHU3aLUN
npoueaypax, OTBETCTBEHHOCTbH 3a MCIIOIb3YEMBIE MPOLEAYpPHl ILEIUKOM JIEKHUT Ha
corpynHukax. OpraHuzanus B OOJBIION CTENEHWM 3aBUCUT OT 3HAHUH OTAENBHBIX JIUI,
BCJIE/ICTBHE YETO BEJIMKA BEPOSITHOCTH OLINOOK.

Onpenenéunsiii. [Iponieaypsl cTaHIapTH3UPOBAHBI, JOKYMEHTAILHO O(OPMIIEHBI U JOBOJISATCS
710 CBEACHUS COTPYIHHKOB OpraHM3aluu MocpeacTBOM oOydeHus. CyliecTBYIOT TpeOOBaHuUs
3 clieioBaTh (POpPMaNIbHO OMHMCAHHOMY IIPOIECCY, OJHAKO MAJIOBEPOSITHO, YTO OTKJIOHEHHS
OynyT oOHapyxeHbl. CamMu MpOLEAYphl HE SBISIOTCS CIOXHBIMH U TPEACTABISIOT COOOM
(hopMann30BaHHbII BAPHAHT CYIIECTBYIOUICH MPAKTHKH.

Ynpasiasiemblii 1 u3mepsiemblii. CyIlleCTBYeT BO3MOXHOCTh KOHTPOJISI M OLEHKH CTENEHU
COOTBETCTBHUS IIPUHATHIM IPOLEAYPAM, & TAKXKE BO3MOXXHOCTh IIPUHATUS MEP B Cilydae, €Cliu
4 nporecchl HedhdeKTUBHBI. [Ipolecchl MOCTOSHHO COBEPIICHCTBYIOTCS M COOTBETCTBYIOT
OOLIETPUHATON TpPAaKTHKE. ABTOMATHU3UPOBAHHBIE M WHCTPYMEHTAIbHBIC CpEACTBA TIO
yrpaBIeHUI0 2P PEKTUBHOCTHIO MPOIECCa UCTIOIB3YIOTCS OTPAHNYEHHO WITU STTH30JUYECKH.

OntumusupoBannblii. [Iporeccel ONTUMHU3HMPOBAHBI A0 YPOBHS JIYUIIMX MPAKTUK, OHHU
0a3upyIOTCSl Ha pe3ysbTaTaX HEMpPEPHIBHOTO COBEPIICHCTBOBAHMSA U CPABHEHUH C JAPYTHMHU
5 OpraHu3alusaMU C MCIOJb30BaHUEM MoAeied 3penoctu npoueccoB. UT ucnonbdyrores mis
KOMIUIEKCHOW aBTOMAaTH3allMd JOKYMEHTOOOOpOTa, IPEeNOCTaBisAsl CPEACTBA MOBBIIICHUS
KadecTBa U 3((EKTUBHOCTH, a TaKXKe YBEIMYHBAas CHOCOOHOCTh OpraHM3aluu K ObICTpOi
ajanTanuu.

Cxema 13. O61mas Mojies b 3pejiocTH mpoIecca
COBIT mnpencrasnsier coboii merononioruto ympasinenuss MT mpoueccamu ¢ akieHTOM Ha
KOHTpOJNb. llpuBeneHHbIC BBINIE INKAIbl JOJDKHBI OBITh MPAaKTUYHBIMU B TNPUMEHEHHUH U
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JNOCTYIHBIMU Ul MOHMMaHuA. Bomnpocs!l ynpasnenus MT mpoumeccamu mo CyIIECTBY CIIOXKHBI U
CyObEKTUBHBI, IMOATOMY HCIOJb30BAaHUE OIICHOK I103BOJIUT MOBBICUTH YBEPEHHOCTB, JOCTHUYb
€IMHOTO MHEHMsS CPEIH BBICIIETO PYKOBOJCTBA M MOOYIUTh K COBEPLICHCTBOBAHHUAM. MOXHO
MIPOBOJUTH OIICHKY, MCXOIs U3 (OPMYIMPOBKH YPOBHS MOJENH 3pENIOCTH, WM, Oojiee CTpOro,
UCXOJ M3 KAXIOTO YTBEPXKICHHS BHYTpH 3TOH (opmynupoBku. B mobom ciydae, Tpedyercs
3Hanue T nporeccoB B OpraHu3aluy.

[Tpeumy1iecTBO MOAX0/1a C UCHIOIB30BAHUEM MOJETICH 3pEIOCTH Poliecca COCTOUT B TOM, UTO
PYKOBOJICTBO MOXKET CPaBHHUTEJIBHO JIETKO ONPEAETIHTh YPOBEHb CBOCH OpraHM3alluy MO IIKaie
rpajgauuii 4, B ciydyae HEOOXOIMMOCTH, MOBBICUTH 3((EKTHBHOCTh, OLIEHUTH, KaKUe MEphl
HeoOxoauMo BHeApuTh. lllkanma comepxut rpagamuu oT 0 70 5, MOCKOJIBKY BIIOJIHE MOXET
OKa3aTbCd TaK, YTO Ipoliecca HE CyllecTByeT BooOmie. JlaHHas mIKajlia OCHOBaHa Ha IMPOCTOH
MOJIEJIH 3PEJIOCTH MPOLecca U IEMOHCTPUPYET, KaK TOT MM MHON MPOILECC BOJIIOLUOHUPYET OT
YPOBHSI «HECYILIECTBYIOLIUI» 10 YPOBHS «ONITUMHU3UPOBAHHBIN».

Tem He MeHee, yIMpaBIsSEMOCTh IMPOIECCOM €CTh HE TO K€ camoe, 4To U 3()(HEeKTUBHOCTH
mporecca. YmpaBisieMocTh, omnpezeneHHas OusHec u UT memsmu, MOXET U He TpeboBaThCi Ha
OJTHOM M TOM ¢ ypoBHE B Macmtabax Bcedl chepbl UT opranuzammu (Hampumep, MpoIecc MoKeT
BBINIOJIHATHCS.  JIMIIb ~ OTPAaHMYCHHBIM  YHUCIOM CHCTEM WiIM mojapaszzeneHuid). OueHka
3¢ dEeKTUBHOCTH, 0 YeM OyAeT CKa3aHO HMKe, HEOOXOoIuMa Ui TOTO, YTOOBI ONMPEAETUTh BKJIAJ
TeKkymel 3¢ pexTuBHOCTH opranuzanuu B paboty UT nporeccos.

Xotst mpaBuiabHOe TnpuMeHeHue WT ympaBisieMocTH yMEHBIIAET CTENEHb PHCKOB,
OpraHM3alus J0JDKHA MMPOAHAIM3UPOBATh, KaKUe MEphl KOHTPOJISE HEOOX0AUMBI JJIi MUHUMU3AIUN
PHCKOB M TOJIyY€HHsI BBITOJIBI C YUETOM PUCKOB M OM3HEC 1eneil. DTH Mepbl KOHTPOJIS IPUBOIATCS
B 1essax koutposst COBIT. B IIpunoskenuu | mpuBeeHa MoJieNb 3peioCTH BHYTPEHHET0 KOHTPOJIS,
KOTOpasi TMOKAa3bIBA€T 3pEJIOCTb OpraHu3allMd B CBA3M C A(PQPEKTUBHOCTHIO HCIIOJHEHHS Mep
BHYTPEHHEI0 KOHTpOJIA. 3ayacTyl0 TakoW aHajau3 MPOBOJUTCS TOJ BO3ACUCTBUEM BHEIIHUX
¢dakTOpoB, HO B HjAeane, OH JOJDKEH MPOBOAMUTCS COIVIACHO YyCTaHOBIEHUsM mpouecca P06
«MapopMupoBanue o uensx U HampasieHusx pazsutust UT» u ME2 «MOHHUTOpUHI U OLEHKa
CUCTEMbI BHYTPEHHET'0 KOHTPOJIS».

VYrpaBisieMoCTh, OXBaT U KOHTPOJIb — TPU U3MEPEHHS 3PEJIOCTH MPOLIECCOB, KaK MOKa3aHO Ha
cxeme 14.

KAK (ynpasnaemocTs)

uenwn UT

HACKOMNBbKO (oxsart)

o’ 100%

A Boaspar
YTO (kouTpoOns) MHBECTHLUWA . OcHOoBHBbIE CTUMYNBI
Cxema 14. Tpu u3mMepeHusi 3pesIocTH
MOIICJ'IB 3pCIIOCTH HpoHecCa IMO3BOJISICT HU3MCPUTH, HACKOJIBKO KaUYCCTBCHHO PA3BUTHI
MMpOLECChbl YIpPaBJICHHUA, TO €CTh, KAKMMU BO3MOKHOCTAMH OHU O6J13.I[3.IOT. ypOBeHB Pa3BUTHA U
BO3MOXHOCTH IMPOHCCCOB YIPABJICHUA B IMCPBYHO O0YCPCAb 3aBUCAT OT ueneﬁ UT u Ttex
HOTpe6HOCTCﬁ 6I/I3HCCB., KOTOPbIM OHH CJIIY’KarT. Hackoabko 33,[[CI>'ICTBOB&HBI X BO3MOXHOCTH B
00JIBIIION MEpPC 3aBHUCHUT OT TOr'0 pe3yjibTara, KOTOpLIﬁ opranusanvsa pacCUUTbIBACT HOJYYHUTb OT
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cBoux uBectnuuii B UT. Hanpumep, MOryT OBITH KPUTHYHBIE POIIECCHl M CUCTEMBI, TpEOyrOmue
MOBBIIIEHHOTO BHUMaHMs K 0€30MacHOCTH, B TO BpeMs Kak JPyrue Mpouecchl MOTyT ObITh MEHee
KpUTUYHBIMU. C APYroii CTOPOHBI, CTETNIEHb Pa3BUTHS U CIOXKHOCTh MEP KOHTPOJIS, TpEOYEeMbIX st
NpUMEHEHHUsI B XOJE Impolecca, OOJbllle 3aBUCHT OT KOPHOPATUBHOM CTpaTeTrHu YIpPaBJICHHUS
PUCKaMH U IPUMEHUMBIX TPEOOBaHHM, KOTOPBIM HEOOXOIMMO COOTBETCTBOBATb.

[kana rpaganuii MOJETH 3PENIOCTH TOMOXET CIEHUAINCTaM YKa3aTh pPYKOBOJCTBY Ha
HenocTatku B ynpasienuu UT npoueccamMu u mocTaBUTh LEIH AajbHEWero pazsutus. Ha Beioop
YPOBHS 3penocTH OyayT BIMATH OM3HEC LIENH, a TaKXKe YCIOBHS, B KOTOPBIX (DYHKIIMOHUPYET
OpraHu3aiys 1 oTpaciieBas NpakTUKa. B 4acTHOCTH, ypOBEHb 3pEIOCTH MEXaHU3MOB YIPABJICHUS
OyzneT ompenensaTbcs CTENEeHbI0 3aBUCUMOCTH opranuzauuu oT UT, creneHpro ClIOXHOCTH
TEXHOJIOTUH U, YTO HanboJiee BaKHO, IIEHHOCThIO HH(POpMAIIUU, KOTOPOH OHA pacrojaraer.

Crparern4eckuM OPHEHTHPOM JUIA OpraHU3allM{, IUIAHUPYIOLIEH YIy4IIUTh YIpaBICHUE U
KoHTpoJsib T nponeccos, MOXKET CTaTh aHAIU3 HOBEUIIMX MEKYHAPOAHBIX CTAHAAPTOB U JIydlleh
OTpacieBOW MPAaKTHKH. 3apOXKIAIOIIAACA CETOJHsS MPAaKTHUKA 3aBTpa CMOXET CTaTh OXHJIAEMbIM
ypoBHEM 3P (HEKTUBHOCTH U MOITOMY OY€Hb Ba)KHO, YTOOBI ATO OBUIO YYTEHO NPU IUIAHUPOBAHUU
pa3BUTHUS OpraHU3ALIUH.

Mogenu 3penocTd MpoIecCOB OCHOBAHBI Ha YHHBEPCAIbHOW KadeCTBEHHOW Mojenu (cM.
cxemy 13), B KOTOpO#l C KaKAbIM YPOBHEM IOBBIIIACTCS CTENECHb BHEIPEHHS NPHHLUIIOB U
COOTBETCTBYIOIIECH MPAKTUKH B PAMKAX CJEIYIOINX acleKTOB!

e OcBEeIOMJICHHOCTD U HTHPOPMUPOBAHHOCTD.

o [loaUTHKH, TIIAHBI ¥ IPOLIEAYPHI.

e llHCcTpyMEHTapUu U CpeACcTBa aBTOMATHU3AallMK TpolLiecca.

e HaBbIKM 1 KOMITETEHIIUS.

e OTBETCTBEHHOCTb U OTYETHOCTb.

¢ [locTaHoBKa 11en1eil ¥ OlIeHKa X J0CTHKCHHS.

B tabnuie arpuOyToB 3pesiocTd Ha cxeMe 15 MpHUBOIATCS XapaKTEPUCTHKH YIPABISEMOCTH
WUT mporeccoB M ONUCAaHHWE TOTO, KaK OHU SBOJIIOLHMOHHMPYIOT OT «HE CYIIECTBYIOILEI0» 0
«ONTUMHU3UPOBAHHOTO» YPOBHSA. OTH XapaKTEPUCTUKU MOTYT OBITh HCIIOJIB30BaHBI JuId Ooiee
JeTalbHOMN OLICHKH, aHAJIN3a HeJIOCTATKOB U IUIAHUPOBAHUS YCOBEPLICHCTBOBAHUH.

Pe3toMupysi BBIIIEU3I0KEHHOE, MOXKHO CKa3aTh, YTO MOJIEJIU 3PEJIOCTH IPOLIECCOB JAIOT
npejcTaBieHne o0 3Tamax, 4yepe3 KOTOpble MPOXOIUT 3BOJIIOLUS yrpaBieHus M koutpons UT
poreccoB. Moenu 3penocTu:

e [IpeacraBnsaor co6oil Habop TpeOOBaHMI U ACIEKTOB, XapaKTEPU3YIOLIUE pa3Hble YPOBHU
3pENOCTH.

e [IpeacraBisaior co0oil KAy OIIEHOK, Ha KOTOPOH pa3iuyusi MOTYT ObITh JIETKO U3MEpPEHBI.

e [IpeacraBisroT co0oif IKaIy OLIEHOK, YA0OHYIO JIJIsl IPAKTUYECKOTO CPABHEHHUS.

e [loMoraroT onpeaeauTh TEKYIIEee U )KeTaeMOe COCTOSTHHUS.

e [loMOraroT mMpoBeCTH aHAIW3 HEJAOCTATKOB B LIESX OMpPEJeNeHHs TOro, YTO HEOOXOIMMO
cenarth A JOCTHKEHUS BBIOPAHHOTO YPOBHS.

e B3aTble BMecTe, OHM CO3JAlOT OOlIee MpeJACTaBICHHE O TOM, Kak JOJDKHO OBITh
OpraHu30BaHoO KopropaTtuBHoe yrpasienue UT.

Mopenu 3penoctu COBIT ckoHIIEHTpHpPOBaHBI Ha BOMPOCAX 3pPEJIOCTH, HO HE OXBaTa HIIU
rITyOUHBI MEP KOHTPOJIA. YPOBHH 3PEJIOCTH — HE MPOCTO LUQPHI, 32 KOTOPHIMU HAJ0 THATHCS U HE
(dopmalibHasi OCHOBA JUIsI cepTU(UKALIUN ONPEIeTICHHBIX TPYAHOIOCTHXKUMBIX ypoBHEW. HanmpoTus,
MOJIENH 3PeNIOCTU pa3palaThIBAIMChH ISl MOCTOSIHHOTO NMPUMEHEHHs, a UX YPOBHH INPOCTO AAIOT
NpPEICTaBICHUE O TOM, B MPABWJIBHOM JIM HAlpaBlIE€HUM ABHXKETCS opranuzanus. [IpaBuibHbI B
KOHKPETHOM CJIy4ae YPOBEHb OIpEeIIIeTCsl TUIIOM OpraHu3alliuM, Cpesioi, B KOTOpoil oHa paboTaer
U CTpaTeruei.

OxBar, riyoMHa U NPUMEHEHHUE Mep KOHTPOJIS MPEJICTABISAIOTCS PEIICHUSIMU, OCHOBAHHBIMU
Ha aHaJlM3e NpeuMyllecTB M 3arpar. Hampumep, BbICOKMI ypoBEeHb oOecreueHHsl Oe30MacHOCTH,
BEPOSATHO, HEOOXOAMMO MOJAJEPKHUBATH TOJBKO B OTHOIIEHHWH Hanbonee kputuuHbiX UT cucrem
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opranuzanuu. Jl[pyruM NOpuUMepoM MOXKET ObITb BBIOOp MEXAY IBYMS MEpaMu KOHTPOJIS —
eXeHEACIbHBIM PYYHBIM M MOCTOSIHHBIM aBTOMaTHU3UPOBAHHBIM.

Haxoner, xots Ha 60j1ee BBICOKMX YPOBHSX 3PEIOCTH M BO3PACTAET CTENEHb YIPABISEMOCTH
npolieccaMy, OpraHu3alMyi BCe PaBHO HEOOXOIMMO aHAIM3MPOBATH, KAKUE MEXAHH3MBbI KOHTPOJIS
CllelyeT NMPUMEHSTh, OCHOBBIBASCh HA aHAM3€ PUCKOB U pE3yJIbTaTUBHBIX (hakTopoB. B Takom
aHanu3e mnomoryt obOmme Ousznec u WUT nenu, GopmynupoBaHHbIE B JaHHOW METOJOJIOTHH.
Mexanu3mbl  KoHTposst pekomenaytorcss B COBIT  ucxons w3 meneil  KOHTpons H
CKOHLIGHTPUPOBaHbl Ha TOM, YTO, COOCTBEHHO BBINOJIHSAETCS B paMKax IMpouecca. Mojenu
3peNoCTH, B CBOIO OYepe/lb, CKOHLIEHTPUPOBAHBI HA TOM, HACKOJIBKO Ka4eCTBEHHO OCYIIECTBIISIETCS

ynpaBinenue mpoueccom. B Ilpunoxenumn | mpuBoaurcs oOmas MoJenb — 3pErOCTH,
XapaKTEepU3yIOllas Cpely BHYTPEHHETO KOHTPOJSI M peai3allMi0 MEP BHYTPEHHEro KOHTPOJSA B
OpraHu3aluu.

[IpaBuiibHas cpeia KOHTPOJIS BOHUKAET, KOTJa BCE TPU acleKTa 3pesiocTd (yIpaBisieMOCTh,
OXBaT W KOHTpOJIb) MpPUBEACHBI B COOTBETCTBUE. [lOBBINICHHE YPOBHS 3pEIOCTH BENET K
MUHUMM3AIMM PUCKOB U pocTy 3((EKTUBHOCTH, COKpAIIEHUIO YHWCIa OIIMOOK, Oobliei
NPE/ICKa3yeMOCTH TMPOIECCOB M PAUMOHAIBHOMY (C TOYKM 3peHHs 3aTpar) HCHOJIb30BAHHIO

pecypcoB.

Ounenka a¢ppexTuBHOCTH

Llenun 1 nokazarenu 3pdexkruBHocTr (MeTpuku) onpeaenstorcs B COBIT Ha Tpex ypoBHsX:

e llenu u nokazarenu s¢pextuBHOCcTH UT, KOTOpBIE ONpEnenstoT, uto spiseTcs BKi1agom UT
B JIOCTIDKEHHE OM3HEC 1eNiel U Kak 3TO U3MEPUTh.

e llenn u mokaszarenu >¢dexruBHocT UT mporecca, KOTopble OMPEIESIOT, YTO SIBISETCS
BiiagoM UT npouecca B noctmxenue UT nenel u kak 370 U3MEPUTD.

e [{enn n nokazatenb 3QHEKTHBHOCTH OTACIBHBIX BUIOB ICATEIBHOCTH (IEHCTBHIA), KOTOPHIE
OTIpeNeNIA0T, 4YTO JOJDKHO mpousoiith BHyrpu WT mpouecca s AoCTHKEHUs TpeOyeMmoii
3QPEKTUBHOCTH U KaK 3TO U3MEPUTh.
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Ocsenomiénnocts 1 | IoauTukm, nuIaHbl HNucTrpymenTapuii u HaBbIxku n OtBercrBeHHOCcTh | IlocTaHoBKa Hestei U
HH(popMHpOBaHHE H IIPOLEAYPbI aBTOMATH3ALMSA KOMIIETEHTHOCTD U NOJ0TYETHOCTh | OLICHKA Pe3yJbTaTOB
1. Oco3nanue IIponeccel u Ectb HEKOTOPBIE Hasbiku nepcoHnana, OTBETCTBEHHOCTh U Llenu He sICHBI, OLIEHKA
HE00X0AUMOCTH B MpaKTHUKa pearupyroT | HHCTPYMCHTAJIbHBIC HEOO0XOAUMBIE JJIs MOJIOTYETHOCTD HE pE3yIpTaTOB HE

mporiecce.
Dmu3oauueckuii 0OMeH
uHpopmanuei o

Ha CUIOMUHYTHBIE
3anpocsl. [Iponeccer
U ITOJINTUKU HE

CPEICTBa I10 YIIPABJICHUIO
IIPOLECCOM, KOTOPbIE
MIPUMEHSIOTCS Ha

BBINOJIHEHUS
IIPOLIECCOB, HE
onpezaeneHsl. Her

OTIPEICIICHBI.
OTBETCTBEHHOCTh
Oepetcs Ha cedst

MMPOBOAUTCH.

npoOiemMax. OTIPEJICTICHBI. HAaCTOJIbHBIX IJ1aHa 1Mo OOyYeHHI0, | OTACIbHBIMH JIO/b-

KoMIbloTepax. Her mnana | opmanuszoBanHOe MU T10 JIMYHON UHU-

MPUMEHEHUS oOyueHue He LMATUBE WA B CHITY

WHCTPYMEHTAIbHBIX MIPOBOJIUTCS. 00CTOSITENTBCTB.

CPEICTB.
2. Oco3Hanue Bo3znukaror OOmuit moaxom K OmnpeneneHbl CoTpyIHHK ITpHU- OrmpenienieHbl HEKO-
HE00X0IMMOCTH OJINHAKOBBIE U MIPUMEHEHHIO MHUHHUMAaJbHbIE HUMAET Ha cebs TOpBIE LIENH, IPO-
NENCTBOBATD. MOXO0XHUE MPOLIECCHl, | MHCTPYMEHTAJIbHBIX TpeboBaHUs TIO OTBETCTBEHHOCTb, U | UCXOJUT OLIEHKA IO

PykoBoacTBO 06-
MEHHUBACTCS UH-
dbopmarueii B
OTHOIICHUH OOIINX
npooeM.

HO yIIpaBJICHUE
WHTYUTUBHO U
OCHOBAHO Ha OIILITE
OTJEIbHBIX JIOACH.
HexoTtopsie acniekTsl
MIPOLECCOB MOBTOPSIE-
MBI, MOTYT
CYILIECTBOBATh
JTOKYMEHTaIus U
HehOpMaTbHOE TOHH-
MaHHE ITOJIUTHK U
MIPOLEAYP.

CPEJCTB, OCHOBaHHBIX Ha
PELIEHUSIX OTAENbHBIX
. MHCTpyMeHTaIbHbIE
CpEICTBa MOTYT 3aKy-
NaThCS Y BHELTHUX IIOC-
TaBILMKOB, OJJTHAKO OHH,
CKOpEe, HE UCIIOJIb3YIOTCS
WM UCTIONIB3YIOTCS HE
NPaBUIBHO.

HaBBIKaM IepcoHaIa
IUTs HanOoiee
KPUTHYHBIX
nporeccoB. O0yueHue
MIPOBOJIUTCS IO MEPE
HEOOXOIUMOCTH, a HE
Ha OCHOBE
COTJIACOBAHHOTO ILIa-
Ha, ecTh HeopMaH-
30BaHHOE 00yueHHeE.

BE/IET OTYETHOCTb,
JlaXKe eCIH 3TO
¢dbopmanbHO He
onpezeneHo. B
cityyae npoOIeMsl
BO3HUKAET 3aMe-
1aTeIbCTBO, €CTh
TEH/ICHIUS T1e-
peKJIabIBaTh OT-
BETCTBEHHOCTb Ha

JpYyrUX.

HEKOTOPbIM (hprHaH-
COBBIM ITOKa3aTeNsIM,
U3BECTHBIM TOJIBKO
BBICILIEMY PYKOBOJIC-
TBY. B oTnenbHbIX
cdepax UHOIAA IPO-
BOJMTCS MOHUTOPHHT.

3. [Tonumanue
HEOOXO0JUMOCTHU
nercTBoBaTh. boiee
(dbopMann3zoBaHHOE U
CTPYKTYPUPOBAHHOE
MH(GOPMHUPOBAHHUE.

Buenpsrorcs nyyive
IIPaKTUKU.
Onpenenensl npo-
L(ECCHI, TIOJIMTUKU U
IIPOLIEIYPHI;
JOKYMEHTHUPOBaHbI
OCHOBHBI€ JICHCTBHS.

Ectb nnan MNPUMCHCHUSA U
CTaHJapTU3aLUU CPEACTB
aBTOMaTu3anuu
npouecca. Cpeacrsa
aBTOMaTu3aluu
yIIpaBJICHHSI IPOLIECCAMU
IPUMCHAIOTCS B

TpeboBanus o
HaBBIKaM OTIPEJICIICHBI
U JIOKyMEHTHPOBAHBI
JUTS BCex o0J1acTen.
PazpaboTtan opma-
JM30BaHHBIN TUIaH
oOyueHus1, XOTS caM

OTBETCTBEHHOCTDb U
MOJIOTYETHOCTh
OIIpEelIEeIICHBI, Ha-
3HAYCHBI BJIAACIIbIIbI
IIPOLIECCOB. Y
BJIAJENBLIEB IPO-
LIECCOB HE BCETJA

[IpuHATEI HEKOTOPEIE
LEJI ¥ TTOKa3aTeNn

3 PEKTUBHOCTH, HO
OHHU HE JIOHECEHBHI JI0
BCEX 3aMHTEPECOBAH-
HBIX CTOPOH U HE YETKO
CBsI3aHBI ¢ OM3HEC
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COOTBETCTBUU C UX
OCHOBHBIM IIpeIHa3Ha-
YEHUEM, HO, BEPOSITHO, HE
110 IUUIaHY WK He
UHTETPUPOBAHBL APYT C

IPYroM.

nporecc oOydeHus
BCE €Illc OCHOBaH Ha
VHIUBUIyaIbHOU
WHUIMATHUBE.

JIOCTAaTOYHO TI0JI-
HOMOYHMI IS ITOJI-
HOT'O MCITOJTHEHHS
CBOMX 00s13aHHOC-
TeH.

uessimu. [IpoBogures
(XOTS ¥ HEpETYISIPHO)
otenka 3¢dexk-
TUBHOCTH TPOLIECCOB.
[IpuHATHI TPUHIMIIBI
CUCTEMBI cOaTaHCHPO-
BAHHBIX IOKa3aTeNen
NT, koTopble UHTYH-
TUBHO MPUMEHSIOTCSA
MIpU aHAJIU3€ NEPBO-

PUYHH.
4. [TonHOE TOHUMAaHUE Hpouecc I[OBC,Z[éH a0 I/IHCTPYMCHTS.J'ILHBIC Tpe60BaHI/I$I 1o OTBETCTBEHHOCTD U PCBYHLTaTI/IBHOCTL u
BCECX TpC6OBaHI/II>'I. KOHIAa; IPUMCHAIOTCSI CpCaAcCTBa NPUMCHSAKOTCA B HaBBIKaM ITOCTOAHHO HO,Z[OT‘léTHOCTB B 3(1)(1)CKTI/IBHOCTB

3aaelicTBOBaHbI 3penble

BHYTpEHHHE JIydllIne

COOTBCTCTBHH CO

OOHOBIIAIOTCS IS BCEX

paMKax MpoLEeccoB

OICHUBAIOTCs, JOHOCATCS

METOJIbl U CTAaHJAPTHBIE | MPAKTHUKU. Bece CTaHJAPTU3HPOBAHHBIM obnacreit. Jns OIpEENEHBI, 710 UCTIONTHUTENEN U
WHCTPYMEHTHI acIeKThl Ipoliecca IIJIaHOM, HEKOTOpPbIE KPUTHYECKUX 00JIACTEH | BIIaJeNbIlbl IPOLIECCOB | YBSI3aHBI C
WH(POPMHUPOBAHHSL. JOKYMEHTHPOBAHBI U WHCTPYMEHTHI obecrieueHa BBICOKas MIOJIHOCTBIO KopriopatuBHoi u UT
MTOBTOPSEMBI. WHTErpUpPOBaHBI APYT C KBaJTU(UKALIKS, CIPaBIISIOTCS C cTpaterusimMu. B
[onutnkn JIPYTOM. MIPUBETCTBYIOTCA o0si3aHHOCTSAMU. 711 | HEKOTOPBIX chepax
COIJIACOBaHBI U WHcTpymeHTanbHBIE ceptudukanus. B MTO3UTUBHON BHEJpEHA cUCcTEMa
MIPUHSTHI CpEACTBA MPUMEHSIOTCA Il | COOTBETCTBHH C IUIAHOM | MOTHBAIMH cOamaHCUPOBaHHBIX
PYKOBOJICTBOM. aBTOMATH3aLlUU YIIPABICHUS | BHEAPSAIOTCS 3peNble MIPUMEHSIOTCS nokasateneii (¢ psaaom
CrangapTsl pa3pabOTKH | MPOIECCOM, MOHUTOPUHTA METOAUKH 00yYeHHS, BO3HArpaxacHusl. W3BECTHBIX PYKOBOJCTBY
U TOJAEPKKU KPUTHYECKUX IEHCTBUM 1 MIPUBETCTBYETCS] OOMEH UCKITIOUCHUH),
MIPOLIECCOB MIPUHATBI U | M€p KOHTPOJIS. 3HaHusMH. K 00yuennro CTaHApTU3HPOBAH
BHEJPEHBI. MIPUBJIEYEHBI aHaJIU3 IEPBONPHUYMH.
BHYTpEHHUE BozHukaer nocTosiHHOE
CHELHAIIUCTHI, COBEpILIEHCTBOBAHMUE.
OLIEHUBAETCA
3¢ pexTUBHOCTE TIaHa
00y4eHUSI.
5. PazButoe n Buenpens! crangaptel | CTaHgapTU3MPOBaHHBIE Opranusanus Brnanensust B pesynbTare
OpPHEHTHPOBAHHOE Ha Y BHEILIHUE JTy4IIIe KOMIIJIEKCHI MOJAEP)KUBAET MIPOLIECCOB BCEOXBAaTHOTO
MIEPCIEKTUBY MOHUMAaHHUE | MPAKTHUKU. WHCTPYMEHTAJIbHBIX MIOCTOSTHHOE MIOJIHOCTBIO MIPUMEHEHUS CHCTEMBI
TpeOOBaHUi. JloKkyMeHTO000pOoT CPEICTB MPUMEHSIOTCA 110 COBEpPILIEHCTBOBAHNE YTIOJIHOMOYEHBI cOamaHCUPOBaHHBIX

[IpoakTuBHOE

Pa3BUT 1O YPOBHA

Bcel opranuzanuu. s

HaBBIKOB IICPCOHAJIA,

MNPpUHUMATH PCIICHUA

IoKa3aTeiel cucreMa
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WH(POPMHUPOBAHHE,
OCHOBaHHOE Ha aHaJN3e
TEHJICHLIUH, 3PEeJIbIX
MeTo/IaX U MPUMEHEHUHN
CTaHJAPTU3UPOBAHHBIX
WHCTPYMEHTATBHBIX
CPEICTB
WH(POPMHUPOBAHHUSL.

aBTOMATH3UPOBAHHOTO
nporiecca. [Iporeccsr,
TIOJIUTHKH U
TPOLIETYPHI

CTaH/Iap TH3UPOBAHHBI,
MHTErPUPOBAHBI U
o0ecreunBaloT MOJIHYIO
YIPaBISIEMOCTb.

MIOJTHOT'O KOHTPOJIS
IIPOLIECCOB €CTh IOJNHAS
MHTErpalus CBI3aHHbIX
Apyr € ApyromM
WHCTPYMEHTOB.
NHcTpymeHTEI
MIPUMEHSIOTCS IS
COBEpILIEHCTBOBAHUS
IIPOLIECCOB U
aBTOMAaTHUYECKOTO
HaxO0X/IECHUS OTKIOHEHUH
OT HOPMBI.

OCHOBaHHOE Ha YETKO
OIPENENEHHBIX JTMYHBIX
u OusHec 1esax. B
o0yueHUHn
MPUMCHSIOTCSI BHEIITHUC
JY4IIAE TIPAKTHKH,
KOHIICTIIIHKA K METOIBI.
OOMEH OITBITOM CTaj
YaCThI0 KOPIIOPATUBHOM
KYJIBTYPHBI, BHSJPEHBI
CHUCTEMBI, OCHOBAHHBIC
Ha 3HaHuM. J{s
KOHCYJIbTALNH
TIPUBIICKAIOTCS JIUJIEPHI
OTpaciv ¥ BHEITHUE
JKCIIEPTHI.

M BBIIIOIHATH
JIEUCTBHSL.
OTBETCTBEHHOCTH
I10CJIEN0BATEIBLHO
JIENErUpyeTCcsl BHYTPU
OpTaHM3AIIHH.

oueHkH 3 exkTHBHOCTH
WUT cBs3aHa ¢ nensmMu
ouzneca. [Ipumensercs
aHaJu3 MEePBONPUYHH,
BO3MOJKHBIE UCKITFOUEHUS
MTOBCEMECTHO YUTEHBI
MEHEIKMEHTOM.
[IpakTukyercs
MTOCTOSTHHOE
COBEpILIEHCTBOBAHMUE.

Cxema 15. Tadanua aTpudyTOB 3pe1ocTH
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Wepapxust meneid BBICTpOEHA CBEpPXy BHHU3 TaK, YTO OM3HEC II€Tb OIpeNensieT HEKOTOpoe
kosmuectBO noaaepxkuBarommx €€ MT wuneneir. UT nens gocturaer pe3ysibraToB B XOJE
BBITMIOJTHEHUS! OJJHOTO MJIM B3aWMOJICHCTBUSI HECKOJIbKHX mporeccoB. Takum oOpazom, UT nenu
[IOMOTAIOT OIPEIEIUTh pa3iIU4yHbIE LENHU IIpoLeccoB. B cBOO ouepens, Kaxzaas Lenb Ipolecca
TpeOyeT Ha3HaueHHWs psaa Lened KOHKpeTHbIX neiictBuil. Ha cxeme 16 mokazan npumep
B3aMMO/ICHCTBHS MEX Ty 1essiMu 6usHeca, UT, nporeccoB U 1eHCTBUI.

ObecneunTs
KOpnopaTUBHYIO

ObGecneunTb
3aWmMTy 1

O6HapyXuTh
W npeceyb

penyTaymio n BOCCTAaHOBNEHMe HeCaHKLMOHMN-
poBaHHbIA gocTyn

buaxec yens Uenb AT Lens npouecca

Oco3narb

U npeceub TpeboBanua no
HeCaHKLWOHM- YA3BAMOCTH K

POBaHHbIA AOCTYN yrposbi

BOCCTaHOBNEHMe
WT cepaucos ot atak

Uenu UT Uenu npouecca Lenwn gedctann
Cxema 16. IIpumep B3anmoneiicTBus 1eJiei

Ha cmeHy mnoHsaTHsM «KJIrOueBOW mokaszatenb nocTiwkenus nenun» (KGI) u «xirodeBoit
nokasareins 3¢ pexruBaoctu *> (KPI), npumensBiuecs B npeasiaymux u3nanusx COBIT, npumniu
JIBa IPYTUX MTOKa3aTes:

o [lokazarenu pe3ylbTaTUBHOCTH, MPEXKAE KIIOUEBBIE MOKA3aTeNH IOCTIKEHHS IIeIn»
(KGI), roBopsT O TOM, NOCTHTHYTBHI JIM ONPEACICHHBIC IENH. OTH IOKa3aTeld MOTYT ObITh
U3MEPEHbl TOJBKO TIOCJIE COBepUIeHHS aKTa M, MO3TOMY, HAa3BIBAIOTCS «HMHIUKATOPAMU
3aJICPIKKH.

e [lokazarenu 3(dekTHBHOCTH, TpexIe «KIroueBbie mNokazarenu 3pdexrtuBHocTH» (KPI),
TOBOPSAT O TOM, BEPOSITHO JIM BOOOIIE JOCTHKEHHE LIETIH. DTU MOKA3aTelId MOTYT OBITh U3MEpPEHBI
JI0 TIOJTyYEHHUs pe3ysbTaTa U, HOATOMY, Ha3bIBAIOTCS «UHINKATOPAMH OIIEPEKECHUSY.

Ha cxeme 17 mnoka3aHbl BO3MOXHBIC LENM WM T0Ka3aTeld pPe3yJbTaTUBHOCTU IS
IIPUBEJICHHOTO BBIIIE TIpUMEpA.

Buinec yens
O6GecneunTs
KOpNopaTuBHYO
penyTaumio n
nnaepcTeo

Uens AT Uent npouecca Uens pencrenn

O6ecneunTb 3aLUMTy
W BoccTaHoBnexne UT
CepBMCOB OT aTak

Oco3xarts Tpebosanmn
o YyASBUMOCTH M
yrposbi

PerynapHocts
MOHWTOPWHTIa
WHUMAEHTOB
GezonacHocTk

Yucno MHUWAEHTOS,
Bbi3bIBAOWMX
nyGnuuxbie npoGnembl

Yucno UT-uHymgenTos
C NOCNeACTBMAMM ONA
Busxeca

Yucno MHUMGEHTOB C
HeCAHKLUWOHN-
POBaHHbIM AOCTYNOM

Pe3ynbTatmBHbiA NoKasaTens Pe3ynbTaTBHbIA NOKalaTens Pe3ynbTaTMBHbLIA NOKa3aTens PeaynsTaTMBHLIA NOKA3aTENS
Cxema 17. Bo3mMo:kHbIe IOKa3aTeu pe3yJbTATHBHOCTH /ISl pUMepa U3 cxeMbl 16

[Tokazarenu pe3yabTaTUBHOCTH HU3IIETO YPOBHSI CTAHOBSITCS MOKa3aTensiMu (PGEKTUBHOCTH
Ha OoJiee BRICOKOM ypoBHE. UTO KacaeTcsi mpuMepa u3 cxembl 16, mokasarenb pe3yabTaTUBHOCTH,
TOBOPSIIIUIA O TOM, YTO IIENBbIO SIBIIETCS OOHApY)KEHUE U TPEeceYeHHe HECAHKIMOHHPOBAHHOTO
JIOCTYMA, TaKXKe IMMOKa3bIBAET, YTO JOCTHIKEHHE OSTOH IMeNu BEpoATHO OOeCmeduT 3aluTy u
BocctaHoBneHne WT cepBucoB or arak. Takum oOpa3oM, TMOKa3arenb pe3yabTaTHBHOCTH
CTaHOBHUTCA TOKazaTeneM 3(pGEKTUBHOCTH Juis Iienu Oonee BhICOKoro ypoBHs. Ha cxeme 18
MOKA3aHO, KaK IOKa3aTelu pe3ylbTaTUBHOCTH CTAHOBATCS TMoKazareismu d(dexkTuBHOCTH Ha
MIPUBEJACHHOM BBILLIE IIPUMEPE.

Omnpenenenre  mokaszareneil  pe3yJabTaTHBHOCTH  HH(GOPMHUPYET  PYKOBOJACTBO  (yxke
noctdakTym) mocturia yu cBoux meneit MT ¢yHkuus, mporecc win aeiictBue. [lokasarenu
pesynbratuBHOCTH UT yHKIMIT 0OBIYHO BBIPAKEHBI B TEPMUHAX HHPOPMAITUOHHBIX KPUTEPUEB:

o JlocTymHOCTH MH(OPMAITIH, HEOOXOTUMOM ISt OU3HEC TIee.

e OTCYTCTBHE PUCKOB, CBSI3aHHBIX C LIEJIOCTHOCTHIO U KOH(PUACHIINATHLHOCTHIO.

¢ D(dexTUBHOCTD 3aTpaT [Isl MPOILIECCOB U OMEPALIUH.
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o [loaTBepxkaeHUE HANCKHOCTH, SPPEKTUBHOCTH U COOTBETCTBHS TPEOOBAHHUSM.

[Tokazarenu 3 PeKTUBHOCTH ONIPEIEIISIOT, HACKOIBKO XOpOIIO padoTatoT OusHec, ciyxoa UT
u UT mporecchl Hajd JOCTHKCHHEM TIOCTABICHHBIX Iiefiell. OHHU SBJISIOTCS WHAWKATOPaAMH
OTIEPEIKEHHUSI, TOKA3bIBAIOT, HACKOJBKO BEPOSTHO OyIyT MOCTUTHYTHI Lieiu Oo0Jiee BBICOKOTO
YpOBHS. 3a4acTyI0 OHU XapaKTEPU3YIOT HAJTMYME HEOOXOIUMBIX BOBMOXKHOCTEH, MPAKTHK, HABBIKOB
W pe3yiabTaThl MPEIIICCTBYIONICH nestenbHOCcTH. Hampumep, yciyra, kotopyto okaswiBaeT UT,
SIBIISICTCS KaK 1esbio st ciyxObl YT, Tak u mokasarenem 3¢ ¢dexkTHBHOCTH st Ou3Heca. BoT
noueMy rnokasatenu 3(G(HEKTHBHOCTH MHOT/Ia Ha3bIBAIOT (PAaKTOpaMu JOCTHKEHHS d(PPEKTUBHOCTH,

0COOEHHO B cUCTEeMe cOalaHCUPOBAHHBIX IMOKa3aTeeH.

Buanec uenb Uens UT Llens npouecca

Ob6ecneunTs
KOPNOpPaTUBHYO
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Cxema 18. Bo3amosxnble (pakTopbI J0cTHREeHUS P (PEeKTHBHOCTH 1Sl MPpUMepa U3 cxeMbl 16

Takum o00pa3oM, mpeanaraeMble TOKa3aTeId OJHOBPEMEHHO SBISIOTCS MOKa3aTesIMH
pe3yIbTaTUBHOCTH, KOTOpbIe XapaktepusytoT nenb UT dynkumu, UT npouecca umu nedCTBUS U
nokaszaTtensiMu 3GQPEeKTUBHOCTU I OusHec reneil O6omnee Bbicokoro ypoBHs, UT ¢ynxmumn, UT
rpouecca.

Ha cxeme 19 moka3ano B3auMojielicTBUe Mexy nensimu 6usneca, UT mpoiieccoB u aeiicTBUH,
a TaKkKe pa3IMYHbIMU IMOKaszaTensiMu. Mepapxus Lielell BBICTPOEHA B BEPXHEM psiay, ClEBa
Hanpaso. Iloxg kaxaoM UEenpl0 NPUBEAEH I0Ka3aTellb PEe3yJbTaTUBHOCTH. Masble CTpENKU
MOKAa3bIBAIOT, YTO IMOKA3aTeIHM PE3yJIbTaTUBHOCTHU SIBISIOTCS IMOKa3aTelasiMu dPGEKTUBHOCTH s
1eneii 0oiee BEICOKOTO YPOBHS.
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Pesynbratmesbiil  Mokasatens Mokazatens
nokasarenb npouecca  3pPeKTMBHOCTH

Ouenntb 3ddpexTBHOCTL
Cxema 19. BzaumocBsi3u MexKay mpoueccamu, nejsiMmu 4 mokasaresasmu (DS 5)

Jannpiii mpumep mpuBeneH u3 mpouecca DS5 «ObGecmneueHune Oe3omacHOCTH cuctem». B
COBIT coxmepxarcs mokasarenu Tonbko it 1eneidr UT (Ha cxeme 19 oHum 00603HAYEHBI
OyHKTHPOM). HecMOTpst Ha TO, YTO OHHU SABJISIFOTCS TAKXKe MOKa3aTeasIMU 3(GPEKTHBHOCTH OU3HEC
neneit 111 T, B COBIT ne npuBoasTcs nokaszarenu 3pQpeKTUBHOCTH OM3HEC 1eIeH.

s xaxxoro npouecca B COBIT narotcs menu u mokaszarenu, kak moka3zano B cxeme 20.
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[Toka3zarenu pa3paboTaHBI C YIETOM CIEAYIOMNX XapaKTEPUCTHUK:

e Bricokasi CTENneHb MPOHUKHOBCHUS B CYTh JESATEIbHOCTH (YPOBEHb JeTaIM3allMU
noKasaresieil He IOJDKEH MPEBBIIaTh YPOBEHb YCHIIH 10 cOOPY TaHHBIX).

e BHyTpeHHsIS1 COMOCTaBUMOCTh (HAIpUMeEp, MPOIEHT OT OOLIETO WIM KOJIHYECTBO 32 TEPHOJ
BPEMCHH).

e BHemIHss CpaBHUMOCTh BHE 3aBHCUMOCTH OT pa3Mepa OpraHu3aliy HiIH OTPACIIH.

e Jlyumie, Korja ecTh HEMHOTO XOpOLIMX TMOKa3areneil (BeposTHO, Oake OJWUH OYCHb
3HAQUYUMBIH, Ha KOTOPBIA OCYIIECTBISETCS pPa3HOOOpa3HOE BIMSHUE), 4YeM OOJbIION Habop
HOKa3aTeJseil HU3KOro KayecTsa.

e [IpocTOTa OLIEHKH, OJJHAKO, HE MyTaTh C LIEJISIMHU.

Mopeas metonoaorun COBIT

Merononoruss COBIT, takum o06pasom, yBsi3piBaeT OuszHec TpeOOBaHUS K MHPOpPMALUU U
yrnpaBieHuto ¢ 1mensmu cepBucHod WT cnyx0ei. Moaens mnporieccoB COBIT mo3Bomnsier
3 PEKTUBHO YIMPaBIATh U KOHTPOJIUPOBATH EATEIBLHOCTH U pecypchl B chepe UT Ha ocHoBe Leneit
KoHTpoJsisi. Kpome TOro, Mozens NpOIECCOB IO3BOJSET MPUBOJAUTH HX B COOTBETCTBHE U
OCYIIECTBIIATh MOHUTOPHHT, MpuMeHsis 1enu 1 nokazarenu COBIT, kak mokazano Ha cxeme 21.

Ycranasnueaet Ycranasnueaer |
| |
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Mokazarenwn

Cxema 20. llesu 1 mokazareau
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uT Mokasarenn

npoueccsi 3pdpekTHBHOCTH

t t ¢ ¢ ¢ t t t t Onucauua PesynbTatusHbie
| . e o rpouccon

Cxema 21. YnpaBiieHue, KOHTPOJIb, COOTBeTCTBHE U MOHUTOpUHT B COBIT
Takum o6pazom, pecypcsl UT ympasnsrorcess nmocpenctsoM UT mpoieccoB sl JOCTHUKEHHS
neneid UT, xotopble, B CBOIO oOdYepedb, COOTBETCTBYIOT Ou3Hec HeisM. B 3ToMm 3akmrodaercs
ocHoBHoM npuHImI Meroaosiorun COBIT, kak nokazano Ha kyoe COBIT (cxema 22).

KopnopaTtusHbie uenm
QaxkTopb! ynpaenaemMocTi
Peaynerate: 6uzHeca

MpunoxeHna
Wndopmauna
WUndpactpykrypa
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KopnopatusHbie Tpe6oBaHmna

WT npoyeccoi

Cxema 22. Kyo COBIT
bonee neramsHo meromonorust COBIT rpaduueckn mpencraBiena Ha cxeme 23. Ha cxeme
MOKa3aHa MOJENb IPOIECCOB, KOTOpas BKIOYaeT B ceOs dYeTeipe noMeHa M 34 mporecca,

ynpasisonmx UT pecypcamu st nHGOPMAIIMOHHOTO OOECIIeYeHUsT OM3HECAa B COOTBETCTBHUH C
Ou3Hec TPeOOBAHUSIMHU.
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Cxema 23. Ooman merozoorus COBIT

O6mas nonyctumocts COBIT

COBIT ocHoBaH Ha aHanM3e W TapMOHHU3AIMU CYIIECTBYIOIIMX cTaHAapToB B cdepe UT u
JYYIIUX TPAKTHK M COOTBETCTBYET OOMICIPUHATHIM npuHIunaMm ynpasienus. COBIT
MO3UIIMOHUPYETCS KaK METOJIOJIOTHSl BBICOKOTO YpPOBHs, OTBevaromas Ous3Hec TpeOOBaHHSIM,
OXBaTBHIBAIOIIAsl BECh CIIEKTP BUJIOB JiesATeNbHOCTH B cepe UT u ckoHIeHTprpoBaHHAs B OOJbIIEH
CTETNIEHH Ha TOM, YTO JOJDKHO OBITh JOCTUTHYTO, HEXKENU KaK AOCTHYB 3((HEKTUBHOTO YIPaBICHUS
u koutpossd. Ilosromy COBIT BeicTymaer kak umHTEerparop ympamieHdeckux npakTuk B UT u
oOpamieH K BBICHIEMY PYKOBOJICTBY, KopmopatuBHoMy M WT MeHemKMeHTY, crnenuaiucram B
obmactu obecneueHust OE€30MaCHOCTH, KOHTpoJis M ayauta B cepe UT. [lannas meromonorus
paspaboTraHa JUIs JOMOJHEHHUS U COBMECTHOTO MPUMEHEHUS C JIPYTUMH CTaHAAPTAMU U JIyUYIIUMU
NPaKTUKAMH.

BHeapenne nydmmx NpakTUK JOJDKHO COYETAThCS C  METOJOJIOTHEeH KOPIOpaTMBHOTO
yIpaBJIEHUS. U KOHTPOJIsA, HanboJsiee MOAXOAAIIECH A1 OpraHU3alii U HHTETPUPOBAHHOM ¢ APYTUMHU
INPUMEHSEMBIMU METOJaMH U HOpMaMu. CTaHIapThl M JyYIINe MPAKTUKH HE SIBJISAIOTCS MaHaICeH.
Wx >pQpeKTUBHOCTh 3aBUCUT OT TOTO, KaK OHHM BHEAPEHBI M aKTyalu3upoBaHbl. Hambonbiryio
M10JIb3Y OHM NIPUHECYT B TOM CIly4ae, KOTJa MPUMEHSIOTCS] B KOMIUIEKCE M KaK OTIpaBHasi TOUKa IS
COBEPILIEHCTBOBAHUS KOHKPETHBIX Mpoueayp. YToObl peKOMEHIAaluK He OTIPABISUIMCH HA MOJIKY, a
NPUMEHSUIMCH Ha MPAaKTHKE, PYKOBOJCTBO U MEPCOHAJ JIOJKHBI 3HATh, YTO HYXKHO JeJaTh, KaK 3TO
JieNaTh U MOYeMy 3TO BaXKHO.
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YroObl TOOUTHCS COOTBETCTBUS JIYYIIMX MPAKTUK M TpeOOBaHUU OW3HEca, peKOMEHIyeTcs,
yro661 COBIT 6B BHEIpEH Ha CaMOM BBICOKOM YPOBHE, 00ECIICUHB TEM CaAMBIM BCEOOBEMITIOLIYIO
METOJI0JIOTHIO KOHTPOJIsl, OCHOBaHHYIO Ha Mozenu M T mporeccoB, KOTOpast MOJXOAUT IPAKTUYECKU
s mo0oi opranuzanuu. CriequduyuecKkue MPakTUKU M CTAHAAPThI, OXBATHIBAIOIINE OTICIbHBIC
yuactku chepst UT, Moryr ObITh cooTHeceHbl ¢ Meroposorueit COBIT, tem campiM co3naBas
MEepapXHIO CIIPABOYHBIX MAaTEPHAJIOB U PEKOMEHIAIUA.

COBIT agpecoBaH HECKOJIBKUM ayTUTOPHSIM

e Boiciuemy pykoBoacTrBy. [Inga nosydeHus ormauu ot uHBectuumd B UT,
YpaBHOBEIIMBAHMS PUCKOB U YNPABICHUS MHBECTUIMSAMM B 3a4acTyl0 HeIpelckazyeMmoil cgepe
UT.

e bu3Hec-MeHesKMeHTY opranu3anuu. J[ns oOpereHus: yBEpeHHOCTH B HaJUIEXkKAIlleM YII-
paBienun u koHTposie Hax UT cepBucamu, mpenocraBisieMbIMH cOOCTBEHHOH ciyx0oit UT
OpTaHU3aIUH UM TPETBUMH CTOPOHAMHU.

e UT menemxmenty. s oxazanuss UT yciyr, TpeOyeMbix OH3HECOM U pean3aliu
KOPIIOPAaTUBHOM CTPATEry B KOHTPOIUPYEMBIX U YIIPABISAEMBIX YCIOBHSIX.

e AyauropaM. [[ns oOGocHOBaHMS COOCTBEHHBIX 3aKIIOYCHUNA W/MIM KOHCYJIbTUPOBAHHS
MEHEKMEHTA 110 BOIIPOCaM BHYTPEHHETO KOHTPOJIS.

COBIT pa3paboTan u HOJIEPKUBAETCS HE3aBUCHUMBIM, HEKOMMEPYECKUM
UCCIIIOBAaTEIbCKUM HMHCTUTYTOM HAa OCHOBE 3HAHUN CBS3aHHBIX C acCOLMAIMEl YIICHOB,
OTpacieBbIX IKCHEPTOB, MpodeccCHOHaNOB B 001acTH KOHTposs u OezomacHoctu. ConepxaHue
METOJOJIOTMM OCHOBAHO Ha MPOAOJDKAIOIIMXCA HCCIENOBAaHUAX Jydiiux mnpaktuk B WUT u
MOCTOSIHHO COBEPIICHCTBYETCSI, SBISSCH OOBEKTUBHBIM U MPAKTUUHBIM PECYPCOM JJISI BCEX TUIIOB
MIOJIb30BATENEH.

COBIT opuentupoBan Ha meau M Macmrtadbl ympasinenus WT, mpemnaras peranbHyo
METOJ0JIOTHIO KOHTPOJIS,, COOTBETCTBUE NPHHLMIIAM KOPIOPATUBHOTO YIPABJICHUS M, MO3TOMY,
npuemieM it COBETOB IMPEKTOPOB, BHICIIET0 PyKOBOJCTBA, ayTUTOPOB U PETyISTOPOB.

Ha cxeme 24 o00oOmiaercss COOTHOLIEHHE Pa3IMYHBIX 3yeMeHTOB Mmeroposiorun COBIT u
OCHOBHBIX pa3JiesioB (momeHoB) yrpasnenus UT.

Henn Iloxa3aTesn IpakTukn MopeJsn 3pesiocTa
COOTBETCTBHE CTPATErHH II IT
Pe3ynpratuBHOCTH II B IT
VYnpasieHue puckamu B IT B
VYmpasneHue pecypcamu B II IT
Onenka 3QPeKTUBHOCTH II II B
Cxema 24. Metonosnorusst COBIT u ocHoBHBIe pa3nenn! ynpasienust UT

II — Ilpuopurernoe; B — BropocrenenHoe
Kak nmoan3oBaThbcs DTOH KHUTOH

Opuentanus Baytpu COBIT
Hnsa kaxgoro w3 UT mponeccoB COBIT nmaer onucanue, BMeCTe ¢ OCHOBHBIMU IENSIMH H
nokaszaressmu (cxema 25).
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Cxema 25. Opuenrtanus Baytpu COBIT

00630p ocHOBHBIX kKoMIoHeHTOB COBIT

Metomonorus COBIT  Brmrodaer B ce0s  CIENYIOIIME OCHOBHBIE  KOMITOHEHTHI,
opranu3oBanHbie 1o 34 UT mpomeccaM W mOpeAiararouife IOJHYI0 KapTHHY TOTro, Kak
OCYIIECTBISETCA KOHTPOJIb, YIIPABICHUE U OLICHKA PE3YAbTATOB Il Kax10ro npouecca. Onucanue
KaXJI0OTO TIpollecca COCTOMT M3 YeTBHIpeX uacTed, Kaxaas U3 KOTOPBIX 3aHMMAeT NPUMEPHO
CTpaHMIly. DTH YaCTH TAKOBBI:

e Yacth 1 (cxema 25) — 93TO ommcaHue MpoIEecca, C KPATKHUM HM3JI0KEHHUEM ero Iieliei B
dopme «Bomomaza». B 3TOH YacTM TakkKe PpacKpbIBaeTCA CBSI3b MEXIY IPOILIECCOM,
UH(QOPMAIIMOHHBIMU KpuTepusimu, pecypcamu UT u pazpmenamu (momeHamu) ynpasieHus. [Ipu
3TOM Ui JIyYlIero IOHMMaHUS B3aWMOCBS3€H NPUOPUTETH 0003Ha4YeHbl OykBOil «II»,
BTOPOCTETEHHBIE aCIeKThl — OYKBO# «B».

e Yactp 2 BKIIIOYAET B ceOsl 1IeJIM KOHTPOJIA JJIsl IAaHHOTO Ipoliecca.

e Yactp 3 BKJIIOYAET BXOJIIYI0 MHGOpPMAIMIO M pe3ynbTaThl mpouecca, Tabimuny OYKU
(RACI), uenu u mokasaTeinu.

e Yactb 4 coepKUT MOJETb 3PEJIOCTH IS TAaHHOTO Tpoliecca.

Ha s¢¢exkTuBHOCTD IpoIiecca MOKHO TOCMOTPETh U € APYTOi CTOPOHBI:

e Bxoasias nuadopmMaius — 3T0 TO, YTO BJaJeJbIly Ipoliecca TpedyeTcs OT APYrux.

e Onucanue 1eneil KOHTPOJIA Mpolecca — 3TO TO, YTO BIaJENblly Ipoliecca HY)KHO CIeaTh
camMoMy.

e Pe3ynprarel mpolecca — 3TO TO, YTO BIaJEJel Ipolecca JODKEH B UTOre Iepenarb
JIPYTUM.

e [{enu ¥ mokaszarenu MOKa3bIBAIOT, KaK MPOLECC JOJIKEH ObITh OIICHEH / M3MEpEeH.
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e Tabmuma OYKU onpenensier, 9T0 UMEHHO U KOMY JI€JIETUPYETCSI.

e Moaeib 3penoCTy OKa3bIBaET, YTO HY)KHO CHEIIATh JUJI YCOBEPLICHCTBOBAHMSL.

B Tabanue OYKU oxapakrepu3oBaHa OTBETCTBEHHOCTD CJICAYIOIINX JIHII:

e ['eHepanbHBIN AUPEKTOP, IPE3UACHT

e DOUHAHCOBBIN TUPEKTOP

e Briciiee pykoBOJCTBO

e Jlupexrop o UT

¢ Branenen OusHec mporecca

e PykoBoaUTENb CIYKOBI SKCIUTyaTaIl[UH CUCTEM

e ['nmaBubIi apxurekrop UT cucrem

e PykoBoauTens pazpaboToK

e PykoBoauTenps Ciy)kObl aAMUHHCTPATHBHOM MOMACPKKU (I KPYIMHBIX OpraHM3alfid —
PYKOBOJMTENN TAaKUX IMOApA3JACICHUNA Kak Ciy:k0a KaapoB, OIO/KETHMPOBAHWE WIM BHYTPEHHHN
KOHTPOJIb)

e PykoBOAUTENH IPOEKTHOTO Odrca

e OTBETCTBEHHbIE 3a COOTBETCTBUE TPEOOBAHMSAM, AayAWT, YIPaBJICHUE pPHUCKAMH U
0e30macHOCTh (MMEIOT 003aHHOCTH 110 KOHTPOJIIO, HO HE SBIISIIOTCS nepcoHanoM UT).

Hekotopeie crneun¢puyeckne MpoLUecchl MOTYT HWMETh BKIIIOYATh JIOTIOJIHUTEIbHBIX JIUI,
HampuMep, MEHE/DKEp CIYKObl TEXHHMYECKOH MOIJNCPKKH /pa3pelieHUI0 WHIUACHTOB, KakKk B
nporecce DS8.

Crnenyer OTMETHTb, YTO, HECMOTpPS Ha TO, YTO METOJOJOIMYECKHI MaTepuall coOupaics B
X0JIe CEPbE3HOI0 HCCIENOBAHUS OT COTEH JKCIEPTOB, UCTOYHUKHU U PE3YIAbTaThl IPOLECCOB, a
TaKkKe, LEJIM W I[I0KA3aTeld CIyXaT CKOpee B WUIIOCTPAaTUBHBIX LENAX, HE SBIAIOTCA
UCYEPIBIBAIOIIMMY M HE HOCAT XapakTep mnpeanucaHuid. OHU @IpemiaraloT HEKyl0 OCHOBY
HKCHEPTHOTO 3HAHMs, M3 KOTOPOW Kak[aash OpraHM3alus MOXET BBIOpaTh TO, 4TO 3((PEKTUBHO
IMPUMEHUMO /7151 €€ COOCTBEHHOW KOPIIOPATUBHOM CTpaTeruu U Leleil.

Ioab3oBaTean komnoHenToB COBIT

MeunemxmenT Moxet ucnonszoBath COBIT mns ouenku UT mpoueccoB, OCHOBBIBAasCh Ha
nensax Ousneca u nensx UT, kotopsle ciyxat ans pasbsicHenus neneit UT npoueccos, moneneit
3peNoCTU U OLIEHKH 3((HEKTUBHOCTH MPOIIECCOB.

Pa3zpaboTuuku u ayJUTOPHI MOTYT ONPEACIUTH IPUMEHUMBIE TPEOOBaHUS U3 LieJel KOHTPOJIS
H 00S13aHHOCTHU U3 OMUCAHUI JIENCTBUI U CBsI3aHHBIX ¢ HUMHU Tabmur OYKU.

Bce morennmanshbie nosikzoBaTenu COBIT moryr mpuoOpecTd BBITOAY OT NPUMEHEHHUS
oOmiero noaxoa k ynpasieHuto T coBMecTHO ¢ Goee AeTallbHBIMU CTaHapTaMU, TAKUMH KaK:

o «bubmorexka UT undpacTpykTypsl npu YHOpaBieHHH NPaBUTEIbCTBEHHOW KOMMEpPLUHU
Benukoopurtanumn» (ITIL) mis okazaHus yciyr.

e «Mogens 3penoctu unTerpanuu» (Capability Maturity Model® Integration, CMMI) nns
NPUHATHUS PEIIEHHH.

¢ |SO 17799 nns nHPpOpMaLMOHHON OE30MACHOCTH.

e «CBoj 3HaHMit 10 ynpasieHuto npoekramu» (PMBOK) mnu «I[IpoekTsl B KOHTPOJIUPYEMO
cpene 2» (PRINCE2) nns ynpaBiieHHE TPOSKTaMH.

Hpunoxenus

B xOHII€ KHUTM HAXOIATCS CIEAYIOIINE IPUIIOKECHHUS

[Tpunoxenue |. Moaens 3penocTH i Cpeibl BHYTPEHHET0 KOHTPOJIS
IIpunoxenue N. I'noccapuit TepMUHOB
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[l1aHupoBaHUeE M OpraHU3aLUs

PO 1. Pa3paGoTka cTpaTernieckoro miana pazpurus UT

Onucanue npouecca

Crparernueckoe miuanupoanue MT HeoOxomumo it Toro, ytoObl ynpaBienue Bcemu WUT
pecypcamu ObUIO B3aUMOCBS3aHO C KOPIIOPAaTHBHOM cTparerueil u mpuopureramu. Cmyxo6a UT
Hapsily CO BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMM OTBETCTBEHHO 3a IIOJIyYEHHE ONTHMAJIBHBIX
pE3yJIBTAaTOB OT MPOEKTOB M YCIYr opraHusanuu. CTpaTerMuecKui IJIaH YiydlllaeT MOHUMaHHe
AKLIMOHEPOB B OTHOLIEHHUHM BO3MOXKHOCTEM M orpaHuueHurd WMT, momoraer OLEHUTH TEKYILYIO
3¢ GEeKTUBHOCTD, OMpENeNsieT TpeOOBaHUs K MEPCOHANY M YPOBEHb HEOOXOJIMMBIX HHBECTHIIHA.
KopropaTuBHast cTpaTerusi ¥ MPUOPUTETHI JOJDKHBI OBITH OTpa)KeHbl B MOpT(dene MPOeKTOB U
peanu3oBaHbl IOCPEACTBOM TakTHdeckux IuiaHoB UWT. B rtaktmyeckux mranax HT kpatko
OIPENENAOTCA LIeNH, IIaHbl JEWCTBUM W 3a]a4yd, KOTOpBIC IOHATHBI U IPUHUMAIOTCS KaK CO
CTOPOHBI KOPIIOPATUBHOTO YIIpaBIIEHUs, TaKk U co cCTOpoHsbl UT.

MnanunposBanue n
OpraHusaywa

MNpuobperenue n
BHepgpeHune

PesynsTaTmsHOCTL n

S dekTruBHOCTL n JKkcnnyartayms n
ConpoBoXxpgexnune

KoHpupeHunanbHOCTb -

LlenocTtHocTs -

LoctynHocTs -

CooteetcTave TpeboBaHnAM - MoHuUTOpUHI 1
OueHka

HocTtoBepHOCTL -

YupasJjieHue npoueccom
Pa3paboTka crparernyeckoro miana pazsutus UT.
YAOBJIETBOPsieT ciaeaywommm ou3Hec TpedoBannsam k UT
NOJIeP KKa WM paclIipeHue KOPIOPATUBHON CTpaTEruu U TpeOOBaHUN yIIpaBlICHUS
IIPU YCIIOBUU IIPO3PAYHOCTU B OTHOLLIEHUHU [IPEUMYIIECTB, 3aTPAaT U PUCKOB
COCPEI0TOYEHO HA
coeMHeHnu KopropatuBHoro u WUT ympasneHus mytem mnpeoOpa3oBaHusi OU3HEC
TpeOOBaHMI B MPEUIOKEHHE KOHKPETHBIX YCIYyT M pa3pabdoTKe CTpaTeruil OKa3aHHUs 3THUX
YCIIYT MPO3PAaYHbIM U 3PPEKTUBHBIM 00pa3oM.
AOCTUraeTcs ¢ MOMOUILI0
e (CoBMmecTHOW pabOTBI C OM3HEC M BBICHIUM PYKOBOJCTBOM IO COBMELICHHIO
cTpaTeruueckoro ianuposanus UT ¢ TekymuMu u OyaymuMu NoTpeOHOCTAMU
OpraHu3anu.
e [lonumanus Texymux Bo3moxxHocren UT.
e BppaOoTKM CcXeMbl MPUOPUTETOB OM3HEC IIeJiei, KOTopas oOXapaKTepu3yeT
KOJINYECTBEHHO OM3HEC TPeOOBaHUS.
pe3yabTaThl OLIEHUBAIOTCH € IOMOIIBIO CJIeAYIOIMX MOKa3aTe/Ieil
e Jloma neneir UT B crparermyeckom 1uiane WT, koTopble COOTBETCTBYIOT
CTpaTeruueckoMy OM3HEC IJIaHy.
e Jlona UT mnpoekroB B mnoptdene HWT mnpoekToB, KOTOpbIE OTpPaKEHbI B
TakTH4ecKkux raHax UT.
e BpeMms 3aiepKKu MexIy OOHOBIEHHEM cTparermueckoro miaHa HWT u
TakTH4ecKkux miuaHoB UT.
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. MpuopuretHoe Bropocrenextoe

e KOHTpOJIA

PO 1.1. Ynpaenenue nonvzoit om UT

HeoOxoaumo y6enuTbes B TOM, YTO KOPHOpaTUBHBIN mopTdens MT uHBeCTHLMN BKIIOYAET B
ce0si pemieHusi, KOTopble OOOCHOBaHbI Ou3HecoM opranHuzanuu. Onpenenuts 00s3aTENbHBIE,
MOJIZICP)KUBAIOIINE U BO3MOXKHbIE WHBECTULIMH, KOTOPbIE OTIUYAIOTCS MO CTENEHU CIIOKHOCTH U
ruOkocTu pacnpenenenus cpeacts. WT mpouecchl TODKHBI oOecrieunBaTh I(PHEKTUBHYIO
peanuzanuio T KOMIOHEHTOB MHBECTHIIMOHHBIX MIPOrPaMM U paHHEE MPeaylnpekIeHue O JH00bIX
OTKJIOHEHHUSAX OT BBINOJIHEHUs IUIaHA, BKIIOYAas M3MEHEHUS 110 CTOMMOCTH, TpaduKy WU
(YHKIMOHATBHOCTH, KOTOPBIE MOTYT MOBJIUATH Ha OxujaeMble pe3ynabtarbl. UT ycnyru mosmkHbI
NPEJOCTaBIATECS Ha OCHOBAHMU OOBEKTHBHBIX M MMEIOIIMX MPABOBOW CTAaTyC COTJAIEHUH 00
ypoBHe cepBuca. OTBETCTBEHHOCTb M0 JOCTHKCHHIO PE3yJIbTaTOB W KOHTPOJIO 3a 3aTparaMu
J0JDKHA OBITH JIETKO TpeaaBaeMoil M mpoBepsemoi. Pa3paboTark cripaBeIMBYIO, HMPO3payHYIo,
MOBTOPSIEMYI0O M CpPaBHUMYIO MpOLEAYpY OH3HEc-000CHOBaHMS, BKJIIOYAIOIIYIO OIICHKY
(MHAHCOBOMN IIEHHOCTH, a TAKXKE PUCKA HE pealln3allii BOZMOKHOCTH 0KHMIAeMbIX TPEUMYILECTB.

PO 1.2. Coomeemcmeue medxcoy ousnecom u UT

Crnenyer yCTaHOBHUTH IHPOLIECCHl JIBYCTOPOHHEr0 OOpa3oBaHUS M B3aMMHOIO YYacTHs B
CTpaTEeru4ecKoM IUIAHMpOBaHUM UHTerpauuu 6usHeca u UT. HeoOxoaumo oOpa3oBaTh CBA3YOILEE
3BeHO Mex 1y OuzHecoM U UT ¢ 1enbio B3aMMHOTO COTJIACOBaHMS IPUOPUTETOB.

PO 1.3. Oyenka mekyujux 603modxcnocmeii u ygpgpexmugnocmu

OuEHUTh TeKyIlMe BO3MOXHOCTH U 3(P(EKTUBHOCTh pEIICHHH M YCIOyr Ui TOTO, YTOOBI
YCTaHOBHUTH OTIPABHYIO OYKY JJsI CPAaBHEHHMsS TEKyIEeH CHUTyallMu W OyAymuxX TpeOOoBaHUI.
Oxapakrepu3oBath 3(dekTuBHOCTs B MOHATHIX Bkiana WT B pocTiwkeHue Ou3HeC LemeH,
(YHKIMOHATIBLHOCTH, CTAOMIIBHOCTH, CIIOKHOCTH, 3aTPaT, CUJIBHBIX U CIIA0bIX CTOPOH.

PO 1.4. Cmpamezuueckuii nnan UT

Paspaborate ctparernueckuit wian UT, B koTopoM OymeT ompeaeneHo, MPH Y4acTUU BCEX
3aMHTEPECOBAHHBIX CTOPOH, Kak aocTikeHue uened UT OyayT cmocoOCTBOBATH JOCTHKEHHUIO
KOPIOPATUBHBIX IIeJIel M KaKOBHI CBSI3aHHBIC C ITUM 3aTpaThl U pucKd. [lnaH noymkeH oTBedaTh Ha
Bompoc kak ciyk6a UT momkHa moanepKuBaTh CBSI3aHHBIC C HE MHBECTHUIINHU, YCIYTH U aKTHBBHI.
PyxoBoactBo UT momkHO onpenenuTs, Kak TUIAHUPYETCS JOCTUYh MOCTABIICHHBIX IIeNied, Kakue
METO/BbI OLIEHKU A(H(HEKTUBHOCTH TOJKHBI MPUMEHITHCS U KaKue MPOLETyphl JTOJKHBI MOIYYUTh
dbopManbHOE 0JI00pEHHE CO CTOPOHBI BCEX 3aMHTEPECOBAHHBIX cTOpPOoH. CTparerudeckuii mian UT
JMOJDKEH  BKIIOYaTh B ce0S  MHBECTUIMOHHBIN/OMEPAIMOHHBIA  OIODKET,  HCTOYHUKH
(UHAHCUPOBAHUS, CTPATETHI0 AyTCOPCHHIa W 3aKYMOK, a TakKe HOPMATUBHBIE M PETYISATOPHBIE
TpeboBanus. CTpaTerndeckuil IiaH TOJDKEH OBITh JOCTATOYHO JETaln30BaH, YTOOBI HA €0 OCHOBE
MoOrJu ObITh pa3zpaboTanbl TakTHueckue rmiansl UT.

PO 1.5. Takmuueckue naanvt UT
Coznath mopTdens TakTudecknx mianoB UT, koTopbie OyayT BBITEKATh U3 CTPATETUYECKOTO
wrana MT. B TakTrueckux miaHax peds A0JKHA UITH O IporpaMMe MHBECTULMH, CBsi3aHHbIX ¢ UT,
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UT ycnyrax u UT aktuBax. TakTudeckue IMIaHbI JOJDKHBI COAEPKATH OMUCAHUS HEOOXOIUMBIX
uHuatuB B obOnactu UT, TpeboBaHus Mo pecypcaM, a TakKe METOJbI OLIEHKA U MOHUTOPUHTA
UCTIOJIb30BAHUS PECYpPCOB M JIOCTM)KEHUS TPEUMYIIECTB. TakTWdYecKue IUIaHbl JOJDKHBI OBITH
JOCTaTOYHO JETAJM30BaHbl, YTOOBI HA MX OCHOBE MOTJIM OBITh pa3pabOTaHbl IJIAHBI MPOEKTOB.
Heo06xonuMo akTHUBHOE YNpaBICHHE KOMIUIEKCOM TakTHUeckux MmiuaHoB WT wu wuHUIMATHUB
MOCPEICTBOM aHaIu3a MOPT(es MPOEKTOB U YCIYT.

PO 1.6. Ynpasnenue HT nopmehpenem

CoBMECTHO ¢ PYKOBOJICTBOM OpPraHM3allii aKTUBHO YIPABJIATH nopTdenem cBs3aHHbIX ¢ UT
HHBCCTUIIMOHHBIX IPOrpaMM, H€O6XO,HI/IMLIX A1 JOCTHUIKCHUA CTPATCIrHYCCKUX 6PI3H€C uenei/'l
MyTeM OTPECIICHUs, OILCHKH, PACCTAHOBKH MPHOPUTETOB, OTOOpa, WHUIMALUU Pa3paOOTKH,
yIpaBiieHus: ¥ KOHTpouis mporpamm. CroJia BXOJAT pa3bsiCHEHUE 0XKHIaeMBIX Pe3yIbTaToB Ou3Heca,
MPOBEpKa TOTrO, YTOOBI LETH MPOrpaMM CHOCOOCTBOBAIHN JOCTHKCHHUIO PE3YAbTAaTOB, MOHUMAHHE
MacmTa6a yCHHHﬁ, Tpe6yeMHx AJid 9TOro, OmpeACICHUC OTBCTCTBCHHOCTU U MCP IOAACPIKKH,
BBIZICTICHUE MPOCKTOB BHYTPU MPOTPAMM, paCIpeleleHUs PECYpcoB U OIOKETa, NENeTUPOBAHHUS
MOJTHOMOYHMH U CUHXPOHHU3AIMH 3aITyCKa HEOOXOIUMBIX IIPOEKTOB U MIPOTPaMM.

Pexomenganum mo ynpasJjeHUI0

Pesynbrarts! B npoueccol

POS5
PO9

|Otuetsi 0 3arpatax u npevmyllec-
TBax
OueHKa puckos

Crparernyeckuin nnad UT

PO2..PO6

| PO8 | PO9 | AI1 | DS1

TakTUdeckue nnausl UT

PO2.PO6

| PO9 | Al DS1 |

PO 10

OGHoBNEeHHbIA nopTdens KT npoekTos

Moptdens UT npoekros

| PO5 |

PO6 |PO10 | Al6

DS1

|Hosbie/obHoBnetHbIe TpeboBaHuA
|K ycnyram; 06HOBAEHHOE NopTdens

Noprgens UTycnyr

| POS |

Crpaterva ayTcopcuHra W7

| DS2 |

Crpateruna npuobpeteruit 8 chepe UT

PO6 | PO9 | DS1
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Ob6ecnevnTb B3aMMOCBA3L Dn3Hec uenen v yenen UT
Onpegennts KPUTUUECKME 33BMCUMOCTY M TEKYLWLYIO 3G¢eKTMBHOCTD
Pa3pafiotath cTpaTernyeckuin nnaH UT

Pazpab6otaTb TakTUYeckue nnausl UT

Mposect aHann3 NOPTHENA MHBECTULIMOHHBIX NPOrPaMM 1 YNPasnaTb noprdenem npoekTos v ycnyr UT
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Ilenu u noxkazamenu

« ObGecneunts cooTeeTcTBMe Tpebo-
BaHWAM B PaMKax KOPropaTMBHOM
cTparervm.

Obecne4ynTb COOTBETCTBUE TPEbO-
BaHUAM K YNPaBNeHUIo B pamMKax

.

yKa3zaHui CoBETa ANPEKTOPOB.

OueHnsaer

+ OnpepgenwTs, Kak Guanec Tpebosanna

npeobpasyloTcA B NPEANOKEHWA YCNYT.

» Paspabotath CTpaTervio oKasaHma ycnyr.
+ ¥Ynpasnatb noprdenem CBasaHHbIX ¢ UT

r—1

.

CreneHb YAOBNETBOPEHHOCTH BNa-
Aenbues GU3HECA CTPATErMUECKUMI U
TAKTMMECKMMM NnaHamm KT,

CreneHt cooTeeTcTeuA GusHec n
HOPMAaTUBHbIM TPEGOBaHNMAM.

« YpoBeHb KOPNOPaTUBHON YAOBNET-
BOPEHHOCTH TEKYLYMM COCTORHMEM

YctaHaanuaaer

WHBECTULIWA.

» BHecTu ACHOCTb B BONPOCHI BAAHWA PUC-

KOB, CBA3AHHBIX C LIENAMM U pecypcami
WT Ha BuaHec opraHmu3aumm.

ObecneynTs NPO3PAYHOCTL M NOHUMAHWE B
BONPOCAX 33TPaT, NPEeUMYyLLIECTS, CTPaTeriu,
NONUTUKK U ypoBHER ycnyr 8 UT.

HanpasnseT

Ouenunsaer

Honn uenen UT 8 cTpaterMyeckoM nnade
WT, KoTopbie NoAAEPXUBAIT peann3auuio
cTparerMueckoro buaHec nnaqa.

Aona UT uHuymaTHBe B TAKTUHECKDOM
nnaxe WT, KOTOpbie NOAAESPHMBAIOT pea-
NM33LMI0 TAKTMYECKKX BU3HEC NNaHOB.
Honsa 8 noptdene UT NpOeKTOB, KOTOPbIE

+ CoBmecTHan paboTa C KOPNOPaTUBHLIM U

BLICLIMM PYKOBOACTEOM NO COBMELLEHWMIO
CTPaTerMyeckoro nnasuposaxua UT ¢
TEKYWMMM 1 ByaYLMMKM NOTPEBHOCTAMMU
opra y

Ycranagnueaer

>
>

+ MoHUMaHWE TEKYLMX BOIMOMHOCTER UT.

+ Buipabortka cxemel npuoputeTos buznec |

Hanpaanser

uened U KONWYECTBEHHAA oueHKa buanec |

TpebosaHnin. I
Mpeobpa3zoeaHue CTPATErueckoro NNaxal
MT 8 TaKTMHECKHE NNaHbL. |

Oueruaaer

- BpemeHHan 3afiepkKa Mexay OGHOS-

.

NEHNAMK CTPATEMMUECKUX/ TAKTHUYECKMX
Bu3Hec NnaHos v 0BHOBNEHMAMY CTPaTe-
FUHECKNX/TaKTUYeCKUX nnaxos WT,

Aona 3acegaqmni no oBcyxaeHno cTpa-
TErM4eCKnX/TaKTHHeckux nnaqoe UT, 8
KOTOPbIX NPUHUMANK aKTUBHOE yyacTne |

npeacTasuTenn tuaxeca.

Bpemexnan 3agepxka mexay obHos-

neHuAMK cTpaternyeckoro nnaxa UT u

TaKTWYECKNX Nnaxtos WT.

» [ona Taktmuecknx nnauos UT cooteetc-
TBYIOWMX PaHee onpefeneHHom CTpyKTY- |
pe/cogepmrannio. |

- [ona UT nHuumaTue/npoekTos opobpeH- |
Hbix BraHecom. |

(uucnom, macwrabom u T. 4.) NPOEKTa
nopthens NPUNOKEHUA,

NPAMO 3aPUKCMPOBaHDBI B TAKTUYECKNX
nnaHax UT, .

Mokasarenwn

Mogaeas 3penocTu

Vnpasnenue mnpoueccoM «Paspabomka  cmpamezuueckoeo niaana  pasgumus  HT»
VIOBJIETBOpSET crheayiomuMm OusHec TpedoBanusm K WT noodepocka wuiu  pacwupenue
KOPROPAMueHoU cmpame2uu u mpedo8anuti ynpasieHus npu ycioeuu npo3pavHoCmu 6 OmMHOueHuu
npeumywecmes, 3ampam u puckog U COOTBETCTBYET XapaKTEPUCTUKAM:

0. Hecywiecmeyrouwuii

Crparernueckoe mianupoanue MT He Benerca. Y pykoBOACTBa HET NOHMMAaHHUS TOTO, YTO
cTparernueckoe rianupoBanne T HeoOX0IMMO 7151 TOCTHKEHUS OM3HEC TIeNeH.

1. Hauanvnwui/Ilosmoparowjuiica snuzoouuecku u 6eccucmemHo

[TorpebHocTs B cTpatermueckoMm IutanupoBanud MT oco3nana pykoBoactBom UT.
[TnanupoBanne WT Benmercs mo Mepe HEOOXOAMMOCTM B OTBET Ha crneuupuueckue Ou3HeC
TpeboBanus. Bompocs! crparernueckoro muanuposanus UT uspenka o0CyKIal0TCs HAa 3aceaHHIX
pykoBojactBa UT. Hactpoiika npuiiokeHH W TEXHOJOTHH MOJA MOTpeOHOCTH OM3HECa SBISACTCS
peakuueil Ha BHEIIHEE BO3JCHCTBHE, a HE HA OCHOBAHUU KOPIOPAaTUBHOM crpareruu. OleHka
CTPaTErH4ecKoro pucka He (JOpMaIu30BaHa M OCYIIECTBIISIETCS OT MPOEKTA K IPOCKTY.

2. Iloemopatwowuiica, HO UHMYUMUBHbLIL

Crparernyeckoe rianupoBanue UT Bemercst coBMecTHO ¢ OM3HEC MEHEIKMEHTOM IO Mepe
HeoOxoaumoctu. OOHoBneHne WT T1UIaHOB MPOMCXOAMT MO  3ampocaM  PYKOBOJCTBA.
Crpaternyeckue peLIeHHs NPUHUMAIOTCA MPUMEHUTENBHO K KOHKPETHBIM TIIpOoeKTaM 0e3
corjacoBaHusi ¢ oOmeil KkoprnopaTuBHOM cTparermeid. Pucku H  BBITOJBI OT OCHOBHBIX
CTPaTErMUECKUX PEIICHNH TOHUMAIOTCSI HHTYUTHBHO.

3. Onpeodenennwtii

PazpaGoTana mnonuTHKa, OMpenensionias KOrja M KaK OCYIIECTBIATh CTpaTernyeckoe
mnanupoanue UT. Ilpu crparerndyeckom ranupoBanuu WUT npuMeHsiercss cTpyKTypUpPOBaHHBIN
MOJX0J, KOTOPBIM JOKYMEHTaIbHO O(OopMIeH M H3BEeCTeH BceM coTpynHukam. Ilporecc
wianupoBanuss UT pasymMHO 000CHOBaH M oOecrneyrBaeT paluoHalIbHOE IuTaHupoBaHue. OHAKO
BOIIPOC peaju3alMy JaHHOI'O IPOLIECCa OCTaBJIEH HA YCMOTPEHUE OTACIBHBIX PYKOBOIUTEIIEH U
OTCYTCTBYIOT TpoLeAypbl ero mnpoBepku. OOmias crpareruss passutus UWT  Bkirodaer
eIMHOOOpa3HOe ONpeselieHHe PHUCKOB, KOTOpbIE OpraHM3alus TOTOBa MNPHUHATH B KadyeCcTBE
HOBaTOpa WM IIOCJIEAOBATENsl B IPUMEHEHMHM HOBBIX TexHoNoru. Crpareruu pasBUTHSA
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(MHAHCOBBIX, TEXHUYECKUX U KaJIPOBBIX pecypcoB B obmactu MT Bce OoJibliie BIUSAIOT HA 3aKyIKH
HOBBIX TNPOTPAMMHBIX MPOAYKTOB M TEXHOJOTHH. Bompochl cTpaTernueckoro IUIaHUPOBAHMSA
00CyI1al0TCs Ha 3acelaHUsIX PYKOBOJICTBA OM3HEca.

4. ¥Ynpaenaemuvtit u usmepsaemotii

Crparernyeckoe rutaHupoBanue WT sBnsercs craHAapTHON TNPAKTUKOW H  JIOOBIE
UCKIIIOUCHHSI OTMeuaroTcs pykoBojacTBoM. CtpaTtermueckoe miuaHnupoBanue WUT sBisercs yeTko
ompezaeneHHON (yHKIUEH pyKOBOICTBA, IIPH 3TOM OTBETCTBEHHOCThH BO3JI0KEHA HA PYKOBOJUTEEH
BBICILIETO 3BEHA. PyKOBOACTBO MOXET OCYLIECTBISATH MOHUTOPHHI MpOIEcCa CTPATErHnYecKOro
rianupoBanust T, mpuHUMAaTh B3BEIICHHBIC PELICHUS HA €r0 OCHOBE M M3MEPATH (OLICHUBATB) €T0
spdextuBHOCTh. OcymecTBisieTcs pa3paboTka Kak TEKYHIMX, TaK MU JOJTOCPOYHBIX IUIAHOB,
KOTOpBIE MpH HeoOxoaumocTH oOHOBIst0TCs. Ctpaterus passutus UT u obuias kopnopaTtuBHas
CTpaTerusi CTaHOBATCS Bce 0ojiee CKOOPAMHUPOBAHHBIMHM B DPE3yJbTaTe€ PAacCMOTpPEHUsS OH3HeEC-
MIPOIIECCOB, BOBMOXKHBIX BBITOJ] U 0ojiee 3(PEKTUBHOIO TPUMEHEHUS MPUIOKEHUNH U TEXHOJIOTUN
MIOCPE/ICTBOM PEHMHXKHMHHUPHUHTA OW3HEC-IPOLEeccoB. VIMeeTcss XOpolo ONpeAeieHHBIH Mpolece
panMoHaIBLHOTO MPUMEHEHHS] BHYTPEHHHUX U BHEIIHUX PECYypCcOB, HEOOXOAMMBIX Ui pa3pabOTKU U
HKCIUTyaTal[Ii CUCTEM.

5. Onmumu3upoeannolii

Crparernyeckoe muanupoBanue WT sBiseTcs AOKyMEHTaJbHO O(OPMIICHHBIM, pPEalTbHO
OCYIIECTBIISIEMBIM TIPOLIECCOM, IOCTOSHHO YUMTBHIBAIOUIUM LeiIM OW3Heca W TNPUBOJAIIMM K
OLIYTUMOH oTHaue oT uHBecTHMK B T, Borpock! pricka 1 BBITOJ] HETPEPHIBHO KOPPEKTUPYIOTCS B
npoiiecce crpareruueckoro manupoanus WT. PaspabaTbiBaioTcssi M MOCTOSIHHO OOHOBISAIOTCS
JOJATOCPOYHBIE PEATMCTUYHBIE IJIaHBI C TEM, YTOOBl OTPAa3UTh W3MEHEHHS B WH(POPMALMOHHBIX
TEXHOJIOTUSAX U HOBbIE pa3pabOTKH, CBA3aHHbIE ¢ OM3HEcOM. Benercsi cpaBHUTENbHBIN aHANU3 Ha
COOTBETCTBUE IOHITHBIM IPOBEPEHHBIM OTPACIEBBIM HOpPMaM; 3TOT aHAIM3 HMHTETPUPOBAH C
nporieccoM GpopMupoBanus crpareruu. CTpaTernueckuii jaH BKIIOYaeT B ce0sl OTBET HAa BOIPOC O
TOM, KaK Pa3BUTHE HOBBIX TEXHOJIOTUH MOXET CIIOCOOCTBOBATh CO3JIAHMIO HOBBIX BO3MOXKHOCTEH
IS pa3BUTHS OM3HECA U MOBBIIIEHUIO0 KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluH.


http://www.docu-track.com/buy/
http://www.docu-track.com/buy/

PO 2. Onpenejienne HHPOPMANMOHHOI APXUTEKTYPbI

Onucanue npouecca

WudpopManlMOHHBIE CHUCTEMbl CO3MAIOT M PETYISPHO  OOHOBIAIOT  KOPHOPATUBHYIO
MHOOPMAIIMOHHYIO MOJEIb U ONPEACISIOT CHUCTEMBl JJIi ONTUMAJIBHOTO HCIOJIb30BAHUA
uHpopmanuu. Croa OTHOCSTCS Pa3BUTUE CIPABOUYHUKA KOPIOPATUBHBIX JAHHBIX U IPaBHII
NPECTaBICHUS JaHHBIX, CXeMY KIacCU(UKAIIMK JAaHHBIX U YPOBHU OE30MACHOCTH. DTOT IMpOILEece
MIOBBIIIAECT KAYECTBO NPUHATHUS PEIICHUM PYKOBOJACTBOM, IIOCKOJIBKY BO3HMKAET YBEPEHHOCTb B
TOM, YTO MOCTYMaeT JOCTOBEpHAas W 3amuiieHHas uHpopmanus. Kpome Toro, panuoHamu3aius
pecypcoB HMH(OPMALMOHHBIX CHCTEM BEIET K IIOBBIIIEHUIO COOTBETCTBHS KOPHOPATUBHOM
crpateruu. Jlanusiii UT mpouecc Taxke HEOOXOAUM JUIA YIYYIIECHHS OTYETHOCTH B BOIpPOCAx
LEJIOCTHOCTH U 0€30MaCHOCTH JAAHHBIX, a TAKXKe VIS MOBBIIICHUS (P(PEKTUBHOCTH U KOHTPOJIS TIPU
COBMECTHOM HCITI0JIb30BaHUH HH(POPMALIUH MPHIOKEHUSIMH U CYOBEKTaMHU.

MnanupoBaHue n
OpraHunsayma

Mpuobpertexue n
BHeppeHue

MOHNUTOPWHI 1

CootBeTcTBUe TpeboBaHMAM
OueHka

Pe3ynsTaTUBHOCTHL u

3pdekTBHOCTL n AKkcnnyaTtayma n
ConpoBoxpgeHue

KoHpupaeHuManbHOCTb n

LenoctHocTb n

JocrynHocTb -

JocToBepHocTb

YunpasJienue npoueccom
Onpenenenne MHPOPMALMOHHON apXUTEKTYPHI.

YAOBJIETBOPsieT ciaeaywommm ou3Hec TpedoBannsam k UT

ruOKUi MOJXO/A MPH COOTBETCTBHU TPEOOBAHUSAM, MPEAOCTABICHHE JOCTOBEPHOH U

HENPOTUBOPEUYMBOM HH(OPMAIMK, a TaKXKe TECHAas WHTErpauusi NPHIOKEHUH Hu

OM3HEC MPOIIECCOB.

COCpeI0TO4YEeHO HA

CO3JaHMM  KOPIOPAaTUBHOM  MOJEIM  JIaHHBIX KOTOpas  BKJIIOYAET  CXEMY

KJIaccu(UKaMK JaHHBIX JUIs OOecCredYeHus IeTOCTHOCTH U HEMpPOTHBOPEUYHUBOCTH

JAHHBIX.

AOCTUTAETCS ¢ MOMOIIBIO

e (OOecrnieuyeHHss TOYHOCTH U KOPPEKTHOCTH WH(POPMALMOHHON apXUTEKTYpbl H
MOJIEIIN 1aHHBIX.

e HazHaueHus BiajenbleB JaHHBIX.

o Kiaccupukanuu wuHpoOpMalMM B COOTBETCTBUM C 3apaHee COIVIACOBAHHOM
KJ1acCU(UKAITMOHHOM CXEMOH.

pe3yJbTaThl OIEHUBAKOTCSA ¢ MOMOIIBIO CJIeYIOIIMX NoKa3aTenei

o Jlosg u30BITOYHBIX/TyOIMPOBAHHBIX 3JIEMEHTOB JAHHBIX.

e Jlons TpUIOKEHHMH HE COOTBETCTBYIOIIMX  METOMOJOIMH  HOCTPOEHHUS
MH(POPMALIMOHHOM apXUTEKTYpPhl OpraHU3alHH.

e YacroTa onepanuii CBEpKH J1aHHBIX.
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Mpunoxenua
WHdopmauma
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2] MpuopurerHoe Bropocrenentoe

e KOHTpOJIA

PO 2.1. Mooens kopnopamugHoil UHOPMAYUOHHOI aAPXUMEKMYDbl

Pa3paboTtare 1 nmoaaepKuBaTh KOPHOPATUBHYIO HH(DOPMALTMOHHYIO MOJIEIb Il 00ecTieueH s
pa3paboOTKU NPUIOKEHUH U JEITETBHOCTH MO TMOAJCPKKE TMPHHATUS pELICHUH, a Takxke
cooTBeTcTBUs IutaHam pas3Butusi WT, omucanneiMm B mnpouecce PO 1. Mopens nomxHa
CHOCOOCTBOBAaTh  ONTHUMM3AIMU  CO3/IaHUs, TPHUMEHEHUS M COBMECTHOIO HCHOJIb30BAHUS
uHbopManuy OU3HECOM, NMPUYEM B LEIOCTHOM, THOKOH, (PYHKIIMOHAIBHOM, Y3(PEKTUBHON C TOUKH
3peHHs 3aTpaTr CPeACTB U BpeMEHH, Oe30MacCHON U yCTOWYMBOMN K omrOkaM opme.

PO 2.2. Cnpagounuk KopnopamueHoviX OAHHBIX U NPABUILA RPEOCMABIeHUA OAHHBIX

Crnenyer BecTH CHpPaBOYHUK KOPHOPATHUBHBIX JAHHBIX, BKJIIOYAIOUIMA B ceOs MpaBuia
MMpCACTABJICHUA JAaHHBbIX. IlaHHbIﬁ CIIPpaBOYHHUK JOJIKEH CHOCO6CTBOBaTB COBMCCTHOMY
HCIIOJIb30BAHUIO 3JICMCHTOB JAHHBIX MPUJIOKCHUAMU U CUCTCMAMU, MpCjiaratb 06].[[66 IIOHNUMAaHUuEC
nmanHbix st UT u OusHec mosb3oBaTenel, a Takke MpeIoTBpallaTh CO3/AaHHE HECOBMECTHMBIX
3JIEMCHTOB JaHHBIX.

PO 2.3. Cxema knaccugpuxkayuu 0aHHbIX

Pazpabotate cxeMy KiaccupuKaluu, Kotopas OyAeT MPUMEHAThCS IIOBCEMECTHO B
OpraHu3aluK, OCHOBAaHHYIO Ha KPUTUYHOCTH M 3HAYMMOCTH KOPIOPATHBHBIX JAHHBIX (HAmpumep,
o0IeI0CTyTHbIe, KOH(UACHIMAIbHBIE, CTPOrO CEKpeTHbIC IaHHbIe). JlaHHas cxema JOJDKHA
BKJIFOYAaTh CBEACHUS O BIAJENblax JaHHBIX; ONpPEJCICHUS YPOBHEH O€30MacHOCTH IaHHBIX H
3alIMTHBIX KOHTPOJIBHBIX MEp; KpaTKUE TPEeOOBaHHsS MO0 XPAHEHUIO M YHHYTOKCHHIO JTaHHBIX,
KPUTUYHOCTH ¥ 3HAUMMOCTH. CxeMa JIOJDKHA MCIIONb30BaThCS KaK OCHOBA JUIS TIPUMEHEHHST TaKUX
Mep KOHTPOJISI KaK KOHTPOJIb IOCTYIA, apXUBAIUs WX IU(PPOBAHUE.

PO 2.4. Ynpasnenue yenocmnocmoio
Onpenenuts U BHEAPUTH MPOLEAYPHI O 00ECHEUSHHUIO LETOCTHOCTH U COBMECTUMOCTH BCEX
JAHHBIX, XPAHALIMXCS B 3JEKTPOHHON (hopMe, TaKuX Kak 0a3bl, XpaHUJIHUILA U aPXUBBI JAHHBIX.

Pexomenanmu no ynpabJjieHHUIO

V3 | BXOARIIAR MHGOPMALHA
PO CTRATEMMUECHME M TAKTHYSCKHE l;;q,!a-p:-a KnaccdHKaLMA p‘._]m_mu | Al 2 | |
innak T ONTMHIAPOBIHHEN NNak Giavec cucres | PO3 | AIZ |
Al7 [AHAMI OCYWECTRAMOCTI GitaHe CRPagcHHvK fJaHHDE Alz | D511
& i J = P
peboeam MHOPMALIMOHHAR APXHTERTYDa | PO3 | D55 | ! | !
AL7: |OG30p DESYNLTATON BHELDEHIN HasHaueHHbie kNaccHdskaLmMmg QanHbx D51 DG4 D55 | D511 | DS12
CaegeHrn O NPOHIB0GUTENEHOCTH e s = f 1 wogr—

0% 3 KAACCHBMEALIAMA M HHCTDYMEHTE
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Coagams n NOARSRRWBATE KOPNOPATHANYID MHGOPMALIMOHHYK MOSSN: S | Ol K| K LK
CoagaTs W NOANPPAHEITE KOPNODITHRMEIE CNPAB0YMAKN Bk baX | | | | M| K| 1| O | K
PaypdbaTarh W NOASDKABATE COPMN KNICCHGWRILAM fanks HIK | Y KIKIWHIKI|K) 4]
OfecnesrTe: ANAAENELEE BAHNRN NPOUERY MM W WHCTEYMEHTAMA SNA KAACCHPMRALIWA Wrdopialit K ¥ " K W K K a
ObeHasx CHCTEM ]
NpusEnATs WRGORMALIA0NHYD MOLENE, CIPARDYHILA BAHNRE W CXEMB KNACCHENRALAN JNA ONTHMHIA K W v " o K W
L DMIHED CHCTEM

B Tabmume OVYKWM mnoxkxa3zano, kro sBiusiercs OTBETCTBEHHBIM, Y TBEPIKAAIOIIUM,
Koncynerupytomum u/unmu MHGopMUpOBaHHBIM

Ilenu u noxkazamenu

2 s a7

+ ONTUMM3NPOBATL UCMONBIOBaHKE + Pa3paboTaTts KOPNOPATUBHYIO MOAIENL + OBecneueHne TOUHOCTH U KOPPEKTHOCTH
WHpopmaLm, AaHHbiIX. NHGOPMALIMOHHON apXMTEKTYPbLI U MOge-

= OfecnaynTs TECHYI MHTErpaUno » CoKpaTUTL N30LITOYHOCTE AaHHBIX. NN JaHHbIX.
npunoxeHni  busnec npoueccos. « MNoppepwusats 3ddexTnaHoe ynpasne- + Hasuauenwe Bnafencues faHHbix,

« Obecneunts cooTBeTCTBME TpEbo- Hue uHpopmaLme. + Knaccudmkaumm uHdopMaLmMM B cooT-
BaHWAM COrNACHO KOPNOpPaTUBHOM BETCTBMM C COMNAcoBaHHOM KnaccudmKa-
cTparervm. —l P WOHHOM CXEMORA.

+ Obecneunts rubkocts UT. Ycranaanuaaet Yeranasnusaet |« OBecneyeHne COrNacoBaHHOCTH MEXAY

komnoxeHTamu UT undpacTpyrTypi
(Hanpumep, MHGOPMALMOHHON apXu-
TEKTYPOW, CNPaBOMHMKAMMK QaHHbIX,
NPUNOKEHNAMM, CHHTAKCMCOM [aHHDIX,
CXEMAMM KNACCUPUKALIMK, YDOBHAMM
GezonacHocTu).

+ ObecneyeHve LIENOCTHOCTIA aHHbBIX,

Ouennsaer Hanpasnaer Ouennpaet Hanpagnaer Ouennsaer

+ [lonA yaoBNETROPEHHLIX MONLIORA- + [lonA 3NEeMEHTOB AaHHBIX, HE ABNAKD- + Yacrora 0GHOBNEHMA KOPNOPaTUBHOW
= Tenein MHGOPMaLNOHHOR MOZENK LUMXCA YACTbI0 KOPNOPaTUBHOM MOGENW MOAENM QaHHBIX.
i‘_’ {HB"PHMEP. APYMECTBEH NA NO OTHO- AAHHbIX. + [lonA 3nemeHTos JaHHbIX, HE MMEIOWNX
] WweHno K NoMb30BaTeNaM CNPaBOMHUK + [lonA HECOBMECTHMOCTH CO CXEMON BRagensua.
g AaHHBIX?). Knaccudukaumm AaHHbIX. + YacToTa onepaumit NPOBEPKN AaHHBIX.
[ [ona uzbbimouHbix/ayenuposaHHbIx + JIONA NPUNOKEHWA HE COOTBETCTRYIOLWMX + YpoBeHb yuacTua NonNb3oBaTenen.

3INEMEHTOB AAHHbIX. WHPOPMALMOHHOR apXUTEKTYpE.

Mogaeas 3penocTu

Vnpasnenue mnpoueccoM «Onpedenenue uH@GOPMAYUOHHOU APXUMEKMYPLI» YIOBIETBOPIET
cnenytomuM OusHec TpeboBanusiMm k UT eubkuii nooxoo npu coomeemcmeuu mpebogaHusm,
npedocmasnienue 00CMOBEPHOU U HeNPOMUBOPEUUBOU UHGDOpMAYUU, a MAKIHCE MECHA UHMeSPayUs]
npunodceHull U busHec npoyeccos U COOTBETCTBYET XapaKTePUCTHKAM:

0. Hecywiecmeyrouwuii

He ocoznaercs BaKHOCTh MH(OPMALMOHHON apXWUTEKTYphl Uil JAaHHON opraHu3auuu. B
OpraHu3alK OTCYTCTBYIOT 3HAHUS, OIBIT M OTBETCTBEHHOCTH, HEOOXOAUMBIE IS €€ Pa3paboOTKH.

1. Hauanvnwui/Ilosmoparowjuiica snuzoouuecku u 6eccucmemHo

PykoBOACTBO mpu3HAeT HEOOXOIMMOCTh HMH(POPMAIMOHHONW apXuUTeKTypbl. Pa3paboTka
KOMIIOHEHTOB ~MH(OPMAIIMOHHON apXUTEKTyphl OCYHIECTBISIETCS OT Ciydas K Clydalo.
Omnpenenenusi OTHOCATCS CKOpee K JaHHBIM, YeM K MH(POPMALUU U 00YCIOBIEHBI NMPEIOKESHUIMHI
MOCTaBIIMKOB NpuiokeHuid. MHpopmMupoBaHue 3aMHTEPECOBAHHBIX CTOPOH O HEOOXOIMMOCTH
MH(POPMALMOHHOMN apXUTEKTYpPhI IPOBOUTCS HETIOCIEA0BATEIbHO U OECCUCTEMHO.

2. Iloemopsatowuiica, HO UHMYUMUBHbBLIL

Pa3zBuBaercs mnpouecc GopmupoBaHus HHPOPMAIIMOHHOW apXUTEKTyphl. HekoTopsiMu
COTPYIHUKAMHU COOJIOAIOTCS, XOTS M HedopMallbHble U MHTYWTHBHBIC, Mpoueaypsl. [lepconain
nproOpeTaeT HaBbIKU B Pe3yJIbTaTe MPAKTUUYECKOTO OIbITa 1 MHOTOKPATHOTO IPUMEHEHHUSI METO/I0B
u 1npuemoB. Pa3paboTka KOMIOHEHTOB HMH()OPMAIMOHHONW AapXUTEKTYphl OCYIIECTBISECTCS
OTJENIBbHBIMU COTPYTHUKAMH HAa OCHOBE TAKTMUYECKHX TPEOOBAHUIA.
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3. Onpeodenennvlii

BaxHocTe  MHGOpPMAIIMOHHOM  apXUTEKTyphl OCO3HAHAa MW  NPU3HAHA, HA3HAYEHBI
OTBETCTBEHHBIC 3a €€ pean3aluio U 00 3TOM HH(POPMHUPOBAHBI 3aWHTEPECOBAHHBIC CTOPOHHBI.
CooTBeTCTBYIOIIME MPOLENYPHl, HHCTPYMEHTAJIbHBIE CPEACTBA M METOJIbl, IyCTh U HECIOXKHBIE,
CTaHAAPTU3UPOBAHBI, JOKYMEHTAIBHO O(OPMIICHBI U SABJISAIOTCS YacThIO Mpoliecca He(hOpMaIbHOTO
oOyyenus. Pa3paboranbl 0a3oBasi MOJUTHKAa B OTHOUICHUHM HMH(OPMAIIMOHHON apXUTEKTYPHI,
BKJIIOYasi HEKOTOPbIE CTpaTernyeckre TpeOOBaHUs, OJHAKO COOJIOACHUE MOJMTUK U CTAaHAAPTOB
peanu3yercsi HemocJeq0BaTeNbHO. YUpexaeHa (opMaibHO omnpexaeneHHas (yHkuus (rpymmna)
aJIMUHUCTPUPOBAHUS  JIAaHHBIX, YCTaHABIMBAIOIIAas BHYTPHUKOPIIOPATHBHBIC CTAHIAAPTHI U
HauMHAalomas UHOOPMHUPOBATh PYKOBOACTBO O BHEJAPEHUHM M HCIOJIB30BAaHUM HH()OPMALOHHON
apxXuTeKTypbl. HauumHAIOT NPUMEHATHCS AaBTOMATHU3UPOBAHHbIE WHCTPYMEHTAJIbHBIE CpEACTBA
yIpaBJIeHUs] JAaHHBIMH, OJHAKO TNPOIECCHI M TMpaBWJIa HX HCIIOJB30BAaHUS OIPENENIIOTCS
NPEVIOKEHUSIMH ~ TIOCTaBIIMKOB ~ MPOTPAaMMHBIX  CpeACTB  0a3bl  JaHHBIX.  PaszpabGoTan
(dbopmanu30BaHHbIN MIaH 00yueHHs], HO Ilepe/iadya OIbITa BCE €lle OCHOBAaHA HA MHMBHIYalbHOMN
VUHHUIIMATHBE.

4. Ynpaensaemolii u usmepaemolii

Pa3zpaGoTka u peanuszanus HHPOPMALUOHHOW apXUTEKTYPbl MOJHOCTBIO IOAJICPKUBACTCS
(dbopmannu3oBaHHBIMM NpUEMaMU M METOAaMu. BBeJieHa 0T4eTHOCTh B OTHOIIECHUH 3¢ PeKTUuBHOCTH
pa3paboTKK JaHHOM apXUTEKTYpbI, NMPOBOIUTCS H3MEpEeHHE creneHu ee peanuzanuu. Llupoxo
MCIOJIb3YIOTCS BCIIOMOTaTeNIbHbIE aBTOMATH3HPOBAHHBIE WHCTPYMEHTAJIbHBIE CPEACTBA, HO OHU
elle He MHTErpUpOBaHbl. BHISBIEHBI OCHOBHBIE MOKA3aTeIM U OPraHU30BaHA CUCTEMa UX OILIEHKH.
[Tponecc onpenenenus HHGOPMAIIMOHHON apXUTEKTYPHI SBISETCS YIPEXKIAIOIMIUM U COCPEAOTOUEH
Ha PacCCMOTPEHHUH INEPCIEKTUBHBIX MOTpeOHOCTel On3Heca. ['pynna aiMUHUCTPUPOBAHUS JaHHBIX
aKTHBHO y4YacTBYET BO BCEX pa3pabOTKax NMPHIIOKEHHUH C LeNbio 00ecreueHus] COBMECTHMOCTH.
[TonHOCTBIO peanr30BaH aBTOMATU3UPOBAHHOE XPAaHWJIMIIE AAHHBIX (pErmo3uTapuil), BHEAPSIOTCS
Ooslee  CIOXKHBIE MOJENM JAHHBIX C LeJdblo  0Oojee 3(PQPEeKTHBHOTO  MCHONIB30BAHUS
MH(GOPMALMOHHOTO coaepKaHus 0a3 naHHbIX. MH(OpMaIMOHHBIE CUCTEMBI U CUCTEMBbI HOJIEPKKU
NPUHATHUS PEIIEHUN U1 PyKOBOJICTBA AP (HEKTUBHO MCIIOIB3YIOT UMEIOUTYIOCS HH(OPMALIHUIO.

5. Onmumu3upoeannolii

HNudopmanronHas apxXuTeKTypa eIMHOOOpa3HO peaqu3oBaHa Ha BceX YpoBHAX. [locTosiHHO
MOTYEPKUBACTCA €€ BaXXHOCTh Juid OuzHeca opranuzanmu. llepconan UT oGnamaer ombitomM u
HaBbIKAMU pa3pabOTKU M TOJJEp>KaHUs YCTOWYMBOM W BOCIPUUMYUBOM HH(DOPMAITMOHHOMN
apXUTEKTYypHhl, OTBevaroleil BceM OuzHec TpeOoBaHusaM. MHpopmanus, npeaocTaBisiemMas TaHHON
apXUTEKTYpOH, IIUPOKO U eaAnHoOoOpa3HO mnpumeHsercs. I[loBcemecTHO mnpu paszpaboTke U
HoIep>)KaHuu MH()OPMAIIMOHHON apXUTEKTYpbl HCIOJb3YIOTCS JIy4YIlME OTpaciieBble MpPaKTHUKH,
BKJIIOYas IMPOLIECC HEMpPEpBIBHOIO coBepIleHCTBOBaHUs. OmpeneneHa crparerus 3¢G¢GeKTUBHOIO
MCIOJIb30BaHUS MH(OPMAIMM C HUCIOJIb30BAaHUEM XPAHMWIUI JaHHBIX, 0a3 JAaHHBIX U METOJOB U
u3BnedeHuss uHpopmanuu. VHpopManMoHHAs apXUTEKTypa HENPEPHIBHO COBEPIICHCTBYETCS U
YUYUTBIBACTCS HETPAAULIMOHHAS HH(POPMALUs O Tpolieccax, OpraHu3alisIX U CUCTEMAaX.
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PO 3. Ongege.ﬂenne HaNpaBJCHUA TEXHOJOTHYECCKOTO DASBUTUN

Onucanue npouecca

Cnyx6a WT HampaBiseT TEXHOJIOTMYECKOE pPAa3BUTHE C IENbI0 MOJEPKKU OuszHeca. ITo
TpeOyeT pa3pabOTKU IJIaHa Pa3BUTHUSA TEXHOJIOTUYECKON MHQPACTPYKTYPhl U CO3JaHUS KOMHTETA
o BompocaM HWHGPOPMAIMOHHON AapXUTEKTYphl, KOTOPBIM MOJDKEH MpeaiaraTh IOHSITHBIE U
peaTMCTUYHBIE OLIEHKU TOrO, YTO MOTYT MPEAJIOKUTh TEXHOJOTMU C TOYKU 3PEHHS IMPOIYKTOB,
yCIyr U MeXaHU3MOB BHeJpeHHs. [lnan NOmKeH peryinspHO OOHOBISATHCA M YYUTHIBATH TaKHE
acleKThl Kak AapXUTEKTypa CHCTEM, HaNpaBiICHUE TEXHOJOTHYECKOTO0 pa3BUTHUS, IUIAHbBI
nproOpeTeHuil, CTaHAaPThI, CTPATErMi MUTPALIUH U HEPEPBHIBHOCTh. JTO MO3BOJIUT CBOEBPEMEHHO
pearupoBaTh Ha U3MEHEHHS B KOHKYPEHTHONH 00CTaHOBKE, YKOHOMHUTH Ha MaciuTabaXx MHBECTUIHH
M 3aTpaTax Ha MEpPCOHAN IS TMOJJIEPKKM HH(MOPMALMOHHBIX CHUCTEM, a TaKXKe YIy4YlIUTh
B3aMMO/ICHCTBHE TIAT(HOPM U MPUIIOKESHHH.

MnanupoBaHne n
Opranunszayma

MpuobpeTtenne n
BHepgpeHune

Pe3ynbTatMBHOCTL n

3ddexkTMeHOCTDL n E:Er';lz’y:m:::e
KoH$uaeHumansHOCTL -

UenoctHocTb -

JocTynHocTe -

Coorsetcteue TpeboBaHMAM - g:::::PuHr n
JocrosepHocTb -

YnpasJjieHue npoueccom
Omnpenenenye HapaBJIEHNs TEXHOJIOTMUECKOTO Pa3BUTHS.

YAOBJIETBOpsieT ciaeaylommm ou3Hec TpedoBanusam k UT

Hanuyue cTaOuiIbHbIX, 3(()EKTUBHBIX C TOUKH 3PEHUS 3aTPaT, HHTEIPUPOBAHHBIX U

CTaHJAPTU30BaHHbIX  CHUCTEM  INPUIIOKEHUH, PpPECypcoB U  BO3MOXKHOCTEH,

OTBEYAIOIIUX TEKYIIUM U OyIylIIMM OU3HEC TPeOOBaAHMSM.

COCpeI0TO4YEeHO HA

OTIpe/IeJICHU U peallu3alluyl IUIaHa Pa3BUTHs TEXHOJOTMUECKOW MHQPPACTPYKTYpHI,

apXUTEKTYpbl M CTAaHAAPTOB, KOTOPBIE YYUTHIBAIOT U 33JCUCTBYIOT BO3MOKHOCTH

TEXHOJIOTUH.

AOCTUTAETCS ¢ MOMOILIBIO

e (Co3maHuss KomHTeTa i OOCYXKIEHHMS MyTed pa3BUTHS AapXUTEKTYpbl H
MIPOBEPKH COOTBETCTBUS TPEOOBAHUSIM.

e (Co3maHus 1IaHa TEXHOJIOTUYECKON HHQPACTPYKTypbl, COATaHCHPOBAHHOIO C
TOUYKH 3pEHHsI 3aTpaT, pUCKOB U TPEOOBAHUI.

e Ompenenenusi CTaHIAPTOB B OOJACTH TEXHOJIOTMYECKOH HHQPPACTPYKTYPHI,
OCHOBAHHBIX Ha TpeOOBaHUAX HH(POPMALIMOHHON apXUTEKTYPHI.

pe3yJbTaThl OEHUBAIOTCS ¢ MOMOIIBIO CJIeYIOIIMX NMoKa3aTenei

e Koin4ecTBO M THUIBI OTKJIOHEHHUH OT IUIaHa Pa3BUTHUSA TEXHOJIOTUYECKON HH(pa-
CTPYKTYPBHI.

e UYacroTa nepecMOTpa/OOHOBIIEHUS IUIaHA Pa3BUTHS TEXHOJOTHYECKON HHppa-
CTPYKTYPBHI.

e Koin4ecTBO pa3uYHbIX TEXHOJOIMUECKHUX IIIATGOPM B OpraHU3alUH.
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YNPABNEHWE MepcoHan -
PECYPCAMM

. MNpuoputertHoe BropocreneHHoe

e KOHTpOJIA

PO 3.1. IInanuposanue mexnono2uueckozo pa3eumus

CnenyeT nIpoBOAUTH AHAIM3 CYLIECTBYIOIIMX M BO3ZHUKAIOIIUX TEXHOJIOTMH U IIAaHUPOBATH,
KaKoe HarpaBJIeHHE TEXHOJOIMUECKOTO pa3BUTHUs OyeT ajiekBaTHO peann3oBbiBaTh UT cTpaTeruto
U apXUTEKTypy Ou3Hec cucteM. Tarkke clenyeT ONpeleNuTh B IUIaHE, KaKUe TEXHOJOTHH MMEIOT
MOTEHIMAN JJIsl CO3J]aHMs HOBBIX OM3HEC BO3MOKHOCTeil. Kpome Toro, miaH JOJDKEH BKIIIOYAThH
TaKue AacleKThl MHQPACTPYKTYpPbl, KaK apXUTEKTypa CHCTEM, TEXHOJOIHYECKOE HarpaBlICHUE,
CTpaTErny MUTPALIUU U HETIPEPHIBHOCTb.

PO 3.2. IInan mexnonozuueckoi ungpacmpykmypol

Pa3paboTare U moaaepKUBaTh IUIaH TEXHOJOTHYECKOW MH(PACTPYKTYPhl B COOTBETCTBHH CO
cTpaTeruuyeckuM M Taktudeckumu maHamu WT. Ilman noypkeH OCHOBBIBAaTbCS Ha BBIOPAaHHOM
HaIIPaBJICHUU TEXHOJOTHYECKOI0 Pa3BUTHUS U BKIIIOYAThH ACIIEKThI HENPEPBIBHOCTU U PEKOMEHIALUN
[0 TPUOOPETECHUIO TEXHOJOIMYECKHX pecypcoB. B HEM MODKHBI OBITH YYTEHBI HW3MEHEHHUS B
KOHKYPEHTHOH cpeze, a TakKe acleKThl ’KOHOMHMM Ha MaciiTabax MHBECTUIMI M 3aTpaTax Ha

NEPCOHAN IS MOJCPKKH MHPOPMALMOHHBIX CUCTEM U YIIydllIeHHE B3aUMOJCUCTBUS I1aThopM U
IIPUIIOKECHUH.

PO 3.3. Tekywguit ananu3 nepcneKmugHbvlX HANPAGIEHUI U HOPMAMUGHBIX MPeOOBAHUTL

Crnenyer OCYIIECTBIATh MOHHUTOPUHI PBIHKA, OTPACIH, TEXHOJOTHH, HHQPACTPYKTYpHI,
TEH/ICHIIMI B 00JIACTM HOPMAaTHUBHOIO peryiaupoBaHus. Mcmonbp30BaTh aHaIN3 MOCIEACTBHNA 3THX
TEH/ICHIMH MpH pa3paboTKe IIaHa TEXHOJOTHYECKOH HH(PACTPYKTYPHI.

PO 3.4. Texnonozuueckue cmanoapmut

YroObl 0becneunTh COBMECTUMBIC, FPPEKTUBHBIE U OE30MaCHbIC TEXHOJIOTHYECKUE PEIICHHUs
B MaciiTabax OpraHu3alMy, HYXKHO CO3/1aTh TEXHOJOIMYECKHH (GopyMm Juis oOMEHa OMBITOM IO
NPUMEHEHHUIO TEXHOJIOTUH, KOHCYJIbTUPOBAHUS MO0 MH(MPACTPYKTYPHBIM PEIICHUSM, HMEIOIIMMCS
Ha pBIHKE, PYKOBOJCTBA IO BBIOOPY TEXHOJIOTUH, OLEHKH COBMECTHMOCTH CO CTaHIapTaMH.
Janublii ¢opyM [ODKEH HamNpaBisATh pa3BUTHE TEXHOJIOTMYECKHX CTAHJApTOB U MPAKTHK,
OCHOBAHHBIX Ha COOTBETCTBMM TpeOOBaHMIM OM3HECA, C YYETOM PHCKOB, a TaKK€ BHEUIHHX
TpeOOBaHMUIA.

PO 3.5. Konnezus no éonpocam HT apxumexmyput

Crnenyer yupemuTh KOMHTET 10 Bompocam WT apxXuTekTypel s PYKOBOJICTBA,
KOHCYJIbTUPOBAHUS M OIICHKH COOTBETCTBUS TpeOOBaHUsIM. KOMHUTET T0JIKEH HATIPABJISTh Pa3BUTHE
WUT apxurekTypsl, NMPH YCIOBUU COOTBETCTBHS KOPIOPATUBHOW CTpPATErMd M HOPMATHBHBIM
TpeOOBaHMUSM. JTH BOTIPOCHI CBs3aHBI Tarkke ¢ mpoueccoMm PO 2 «OnpeneneHre nHPOPMaIMOHHOM
APXUTEKTYPBI».
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B Tabmume OVYKWM mnoxazano, kro sBiusiercs OTBETCTBEHHBIM, Y TBEPIKAAIOIIUM,
Koncynerupytomum u/unmn MaGpopMupoBaHHBIM

Ilenu u noxkazamenu

» OnTumuavposats UT undpactpykty- | + BbiABMTDL ¥ BOCNIONB30BATLCA TEXHONOMW- - Onpefenexne CTaHaapTos TEXHONOTNYEC-
PY, PECYPCHI ¥ BOIMOXHOCTH. | YECKUMM BO3MOXHOCTAMM. KOl MHPACTPYKTYpbl Ha ocHoBe Tpebo- |
« [puobpectn u nogaepxRMBaTL MHTEr- + PazpabotaTb v BHEgPWTL NNaH TEXHONO- BaHWH MHHOPMALMOHHOM aPXUTEKTYPbI. |
PMPOBAHHbIE W CTAHAAPTU30BAHHbIE 3 [WU4ECKON UHGPACTPYKTYPLI. > . (03aHNe NNaHa TEXHONOMYECKON uHbpa-
NPUAOKEHNA, | YcranasnneaeT « OnNpeenyTb apXUTEKTYPY U TEXHONMOMMYEC- | YCTanasnueaeT | CTPYKTYPhbi, CANaHcMpOBaHHOMD C TOUKK
Kue CTaHapTH Ana UT uadpacTpykTypst. 3PeHUA 33TPaT, PUCKOB W TpebosaHMA.

+ Co3paxwe popyma ANA KOOPANHALMK |
Pa3BUTHA APXMTEKTYPbI M NPOBEPKK |

COOTBETCTBMA TpeGOBaHNAM.
Ouenupaer Hanpasnaer Ouenmsaer Hanpasnser Ouermnsaer

- Konuuectso v Tunbi oTknoHenwi o1 | + 10N HECOBMECTUMOCTEN C TEXHONOMM- . YacTora 3aceganvin Gopyma (KomuTeTa) |
£y NnaHa passuTHA TEXHOMOMMYECKON YECKMUMMN CTAHAAPTAMM. NO TeXHONOTMAM.
= s
5] vmdpacTpykTypot. + KonuuecTso TEXHOROMMYECKUX NAaTHopm + YacTtoTa 3acepaHuii KOMWTETa NO BONPO-
- B OpraHu3auuu. cam MT apxutexTypbl. |
g + Yactota nepecmoTpa/o6HOBNEHMA NNAHA |
e

Pa3BMTUA TEXHONOTMYECKON MHPPACTPYK- |
Typbi.

Mogaeas 3penocTu

Vupaenenue mnporeccoM «Onpeodenenue HANPAGIEHUs MEXHOIOSUYECKO20 — PA3GUMUSY»
YIOBJIETBOPSAET cienyromum ousnec TpedboBanusMm kK UT nanuuue cmadbunvhovix, s3¢hpexmuenvix c
MOYKU 3peHusi 3ampam, UHMESPUPOBAHHLIX U CMAHOAPMU3OBAHHBIX CUCEM NPULONCEHUI,

Pecypcos U B803MONCHOCHEN, OMBeUarowux meKywum u 0yoywum Ouznec mpeboeaHusm W
COOTBETCTBYET XapaKTEPUCTUKAM

0. Hecywecmeyrwouwuii

PykoBoACTBOM oOpraHM3anuu HE OCO3HAETCS BAXHOCTh IIJJAHUPOBAHUS TEXHOJIOTMUYECKOU
uHGPACTPYKTYphl. 3HAHHUSI U OMBIT HEOOXOTUMBIC IJI Pa3pabOTKU TaKOTO IUIaHA, OTCYTCTBYIOT.
Her nmonumManusi TOrOo, 4TO IUIAHUPOBAHUE H3MEHEHUN B TEXHOJIOTUSIX SIBIISETCS KPUTHYECKHU
BaXHBIM JUIs1 3()()EKTUBHOTO pacHpeieNICHUs PECYPCOB.

1. Hauansnotii/llosmopsawouwiuiica snu3o0uuecku u 6eccucmemno

PykoBOACTBO mpH3HAeT HEOOXOJUMOCTh IUIAHUPOBAHMS PA3BUTUA  TEXHOJIOTUYECKON
uHPPacTpyKTyphl. Pa3paboTki KOMIIOHEHTOB TEXHOJOTMH ¥ BHEAPEHHE HOBBIX TEXHOJIOTHIA
MpoOBOAATCS OECCUCTEeMHO, OT Ciydas K cly4ar. BbIOpaHHBIN TOAXOA K TUIAHUPOBAHUIO
OpUEHTUPOBAH Ha PEIICHHE OIMEPATHBHBIX 3a7ad M BO3HUKAIOIIMX BHEIIHUX (akTopoB. Bridop
TEXHOJOTMYECKUX HANpaBICHUM YacTO OCYILECTBISIETCSI HA OCHOBE IPOTHBOPEYMBBIX
MEPCIIEKTUBHBIX IJJAHOB Pa3pabOTKM HOBBIX TMPOAYKTOB, TMPEAJIAracMblX MOCTABIIMKAMHU
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00OpYyJIOBaHHUs, CHUCTEMHOTO IPOrpaMMHOro obecneueHuss ¥ npuioxeHuid. WubopmupoBanue
3aMHTEPECOBAHHBIX CTOPOH O MOTEHLMUAIbHOM BIMSAHUM W3MEHEHUH B TEXHOJIOTHUSX IPOBOAMTCS
6eccrCcTeMHO.

2. Ioemopatwowuiica, HO UHMYUMUBHbLIL

3auHTEpeCOBaHHBIE  CTOPOHBI ~ MH(POPMHUPYIOTCS O  HEOOXOAMMOCTH M BAKHOCTH
TEXHOJIOTMYECKOI0 IIJIaHUpoBaHus. lIMeeT MecTo TakTUUECKOE JIAHUPOBAHKUE, OPUEHTUPOBAHHOE B
Oonbleil cTeneHn Ha pa3paboTKy pelIeHHi, CBA3aHHBIX ¢ TEXHHMUYECKHUMH IMpoOJeMaMH, YeM Ha
UCIOJb30BAHME  TEXHOJIOTMHM s YAOBJIETBOpPEHMs  HOTpeOHOcTel  Ou3Heca.  OreHka
TEXHOJIOTMYECKMX H3MEHEHMH OCTaBJIEHA HAa YCMOTPEHHUE COTPYJHUKOB, KOTOpPblE MHTYMTHBHO
CIIEAYIOT OAHOTHUIIHBIM MporieccaM. [lepcoHan nmpruoOpeTaeT HaBBIKM B pe3yJbTaTe MPaKTHUECKOTO
ONbITa ¥ MHOTOKPaTHOTO NMPUMEHEHHUS METOAOB U NpueMoB. HauMHaIOT NMpPUMEHATHCS TUIIOBBIE
NPUEMBI U CTaHAAPTHI ISl pa3pabOTKU KOMIIOHEHTOB HH(PPACTPYKTYPHI.

3. Onpedenennwtii

PykoBOJACTBO MOHMMaeT BaXHOCTh pa3padOTKM IUIaHA Pa3BUTUS  TEXHOJOTUYECKOM
uHpacTpykrypbl. Ilpomecc ero pa3paboTKM [OCTaTOYHO KAayeCTBEHHBIH U COOTBETCTBYET
cTpaTeruueckomy Iuiany passutus UT. Mmeercs onpenenéHHblIi 1 JOKyMEHTaIbHO 0()OPMIICHHBIN
IUIAaH  Pa3BUTHUS  TEXHOJOTMUECKOW  MHQPPACTPYKTYyphl, O  KOTOPOM  HH(POPMHUPOBAHBI
3aMHTEPECOBAHHBIE CTOPOHBI, OJIHAKO peaju3alus €ro MpPOBOJUTCS HENOCIENOBATEIBHO.
BriOpanHoe HampaBieHHWE pa3BUTHS TEXHOJIOTMHM BKIIIOYAET MOHMMAaHHUE TOTO, B KaKUX OOIACTIX
OpraHu3aius IJIaHUPYeT OBbITh JHJEPOM B HCHOJIB30BAHWU TEXHOJIOTUH C Y4€TOM PHCKOB U
CTpaTeruu cBoero pa3BuTus. OCHOBHBIE MOCTABIIMKU BBIOMPAIOTCS, UCXOJ U3 TOTO, YTOOBI MX
JOJATOCPOYHBIE IUIaHbI Pa3pabOTKUM HOBBIX TEXHOJOTUH M MPOAYKTOB OBUIM COBMECTUMBI C
HalpaBJICHUEM TEXHOJIOTHUYECKOro pa3BuUTUs opraHuzanuu. CymecTByeT QopMaln3oBaHHAs
nporpamma o0y4eHus1, nepcoHai nHPOPMHUPOBaH O QPYHKIHUAX U 0OSA3aHHOCTSIX.

4. Ynpaensaemolii u usmepaemvlil

PykoBonctBo  oOecmeunBaeT — pa3paboTKy — IUTaHAa  Pa3BUTHA  TEXHOJIOTUYECKOM
uHopacTpykrypbl. UT mepcoHan o6agaeT OnbITOM U HaBBIKAMU HEOOXOIUMBIMHU JUIsl pa3paboTKU
IUIaHA  Pa3BUTHS  TEXHOJOTMUECKOW  HMHQPACTPYKTypbl. YUHTHIBaeTCs M  OLIEHUBAETCS
MOTEHIMAJIBHOE BJIMSHUE W3MEHEHHUH B CYLIECTBYIOLIEH TEXHOJOIMM U TOSBIECHUS HOBBIX
TEXHOJIOTUi. PyKOBOICTBO MOKET BBIABIATH OTKJIOHEHMSI OT BBIIIOJHEHUS JIaHHOTO IUIaHa
yIpexaaTh BO3HHUKamomue Mpodnembl. HasHaueHbl OTBETCTBEHHBIE JIMIA 3a pa3paboTKy u
NoJIIep)KaHue TUIaHa pa3BUTHs TeXHOJOrmuecko nHppacTpykTypsl. [Ipouecc pa3paboTku IiaHa
SBIISICTCS KOMIUICKCHBIM M YUUTBHIBA€T U3MEHEHUs yciaoBuid. Ilpu pa3paboTke miaHa UCIONIb3YyeTCs
HaKOIUJICHHbIE COOCTBEHHbIE Jy4lllne MpakTUKU. CTpaTerusi MCIOJIb30BaHUs KaJpOBBIX PECypCcOB
pa3paboTaHa B COOTBETCTBUHU C BHIOPAHHBIM TEXHOJOTMUECKUM HarpaBlieHHeM — OJ1aroaps 3ToMmy
UT nepconan MoxeT 3pPEeKTUBHO YIPABIATh U3MEHEHUSAMHU B TEXHOJIOTUAX. OnpesenceHsl MiIaHbl
BHEJIPEHUsI HOBBIX TEXHOJIOTMI. MeTo/bl MpUBJIEUYEHUs CTOPOHHUX OpPraHU3alUil U KOOIepaluu
3(GPEKTUBHO HUCIOIB3YIOTCS VIS MOJIy4YEHHs AOCTyHa K HeOOXOAMMBIM CHELUATbHBIM 3HAHUSAM U
HaBBIKaM. PyKOBOJICTBO MPOBOIMT OIICHKY PHCKOB, CBSI3aHHBIX C MEPEJOBHIM (MM OTCTAIOIINM)
IPUMEHEHHEM TEXHOJIOTUU HpU pa3pabOTKe HOBBIX BO3MOXKHOCTEH JUIisi OWM3Heca WM OIepary-
OHHOM 3(PEKTUBHOCTH.

5. Onmumu3upoeannolii

Coznan HccaenoBaTeNbCKU OTAEN [UIsl aHAIW3a HOBBIX M INEPCIEKTHBHBIX TEXHOJOTUMH H
CPaBHUTEJLHON OLIEHKU COOCTBEHHON OpraHu3alMyd Ha COOTBETCTBHE OTpacieBbIM HopMmaM. Ilian
TEXHOJIOTHYECKOH HMH(PACTPYKTyphl Ipe/ularaeT BbIOOP HANpaBiICHUS pPa3BUTHI C Yy4ETOM
OTpacieBbIX M MEXAYHAPOJHBIX CTaHAAPTOB U pa3pabOTOK, a HE HAa OCHOBE IPEUIOKEHUIH
IIOCTABILMKOB  TexHosornil. [loTeHIManpHBlEe TOCIHEACTBUS U3MEHEHHH B TEXHOJIOTMH
paccMaTpUBarOTCs Ha YPOBHE BBICLIETO PYKOBOJCTBA OpraHu3anuu. HoBble U CKOPPEKTUPOBAaHHBIE
TEXHOJIOTUYECKUE HaNpaBieHUs OQUIMAIbHO YTBEPXKIAIOTCS PYKOBOJCTBOM OpraHU3aIMH.
Pa3zpa0GoTan ycTOWYMBBIN IJIaH Pa3BUTHUS TEXHOJIOTMYECKONH MH(PACTPYKTYphl, KOTOPBIH OTBEYAET
TpeOOBaHUsAM OM3HECa U MOXKET OBbITh CKOPPEKTHUpPOBaH JUIsl yuyeTa M3MEHEHHI B Ou3Hec cpeje.
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OcymiecTBigeTcss HENPEPBIBHBIA U PErJaMEHTUPOBAHHBIM IPOLECC COBEPIICHCTBOBAHUS IUIAHA.
ITpu BbIOOpE HAIpaBICHUH Pa3BUTHS IMIUPOKO MPUMEHSIOTCS JIyUIIME OTPACIEBbIC MPAKTHKH.


http://www.docu-track.com/buy/
http://www.docu-track.com/buy/

PO 4. Ongege.ﬂe}me HUT IPOIECCOB, OQI‘aHI/If}a!!HOHHOﬁ CTPYKTYPLI U

B3aMMOCBA3EN

Onucanue npouecca

OpranmzanmonHas ctpykrypa UT onpenensercs TpeOOBaHUSMH 10 KajapaM, HaBBIKaM,
(GyHKUIUSAM, OTYETHOCTH, PYKOBOJCTBY, IOJDKHOCTSIM M OOSI3aHHOCTSIM, HAA30py. DTa CTPYKTypa
BKJIIOUeHa B Meronosoruo UT mporeccoB u obecreunBaeT Npo3payHOCTh U KOHTPOJIb, a TAKXKe
y4acTHE BBICIIET0 PYKOBOJACTBA M OW3HEC MeHekMeHTa. KoMuTer Mo crpaTeruu J0JDKEH
ocymecTBIATh KOHTposib Hax WT co croponst CoBeTa IMPEKTOPOB, a OJUH WM HECKOJBKO
PYKOBOJALIMX KOMHTETOB, B KOTOPBIX Yy4YacTByeT pyKoBojAcTBO Ousneca u WT, DOMmKHEI
paccTaBiATh NPUOPHUTETHl B ucnojib3oBanuun UT pecypcoB cooOpa3Ho TpeOoBaHUsM OH3HeEca.
[Tponecchl, aIMUHUCTPATUBHBIC TMOJUTUKU U MPOLEAYPHl JODKHBI OXBAaThIBaTh Bce (DYHKIMH, a
O0COOCHHO, KOHTpPOJb, OOECIEYEHHE KauyecTBa, YIPABICHUE PUCKAMHU, HH(OPMALUOHHYIO
0€30MacHOCTb, IPUHAJICKHOCTD JAHHBIX U CUCTEM, a TakXKe, pasaeieHue oba3anHocrel. [ Toro,
4TOOBI 00€CIEeUnTh CBOCBPEMEHHYIO MOJJECPKKY OmzHec Tpebosanuii, UT ciyxba nomkHa OBITh
BOBJICYCHA B IPOLIECCHI MPUHATHS PELICHUH.
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YunpasJienue npoueccom
Omnpenenenne UT nporeccoB, OpraHU3allMOHHON CTPYKTYpbI U B3aUMOCBSI3EH.
YAOBJIETBOPsieT cieaylommm 0u3Hec TpedoBanusam k UT
rHOKOCTh B COOTBETCTBUU TPEOOBAHHSIM KOPIIOPATUBHOMN CTpaTeTUd W YIPaBJICHHS,
OIIPEACIICHNE KOMIIETEHTHBIX KOHTAKTHBIX JIMLI.
COCpPeI0TOYEeHO HA
CO3/IaHUU TPO3PAUHBIX, THOKUX U OTBETCTBEHHBIX OpPraHW3alMOHHBIX cTpyKTyp UT,
OIIpeACIICHUU U peanu3auuu Ha npaktuke UT mpoueccoB BiagenpuamMu U MpOYUMU
JOJIKHOCTHBIMH JTUIIAMH, UHTETPUPOBAHHBIME B OM3HEC U MPUHATUE PEIICHUIA.
AOCTHraeTcs ¢ MOMOLIbI0
e Onpenenenue merononoruu UT npoieccos.
e CozmaHue HeOOXOUMBIX CTPYKTYPHBIX MMOJPA3ACICHUA U CTPYKTYPHI.
e OrmpeneneHne JODKHOCTHRIX () YHKIIMA U 00sI3aHHOCTEH.
pe3yJbTaThl OLICHUBAKTCS ¢ IOMOIIBIO CJICAYIOLIMX MOKa3aTe/ei
e Jlons MOKYMEHTHUPOBAHHBIX JOKHOCTHBIX (DYHKIIUH.
e Yucio mojapa3ereHUI/IPoOIeCcOB, KOTOPBIe NOJDKHBI mojanepxkuBarbes UT (B
COOTBETCTBUH CO CTPATErHei), HO HE MOIICPKUBAIOTCS.
e Upcno KIOYEBBIX BHJIOB jesrenbHocTH (nmericTBuil) WT, HaxoaAIIMXCs BHE
PaMOK €€ OpraHUu3alMOHHON CTPYKTYPBHI.


http://www.docu-track.com/buy/
http://www.docu-track.com/buy/

NpunoseHnn

Wudopmauna
WndpacTpyrTypa
_

I?np:na—c an

. MNpuoputertHoe BropocreneHHoe

e KOHTpOJIA

PO 4.1. Memooonozusa HT npoyecca

Cnenyer omnpenenuts Mertononoruto WT mpomecca ans Toro, 4YToObl peann30BaTh
ctpaternueckuii an WUT. Metononorus moipkHa BKIOYaTh B cebs ctpyktypy UT mporecca,
B3aMMOCBsI3U  (HampuMep, JUIsi YIpaBJICHHS BO3MOXXHBIMH  pa3pblBaMH ¥ B3aUMHBIMH
HaJIOXKCHUSIMH), BJIAJCIbIIEB IPOLECCa, 3pENOCTh, OLECHKY 3((QEKTUBHOCTH, COBEPIICHCTBOBAHUE,
COOTBETCTBUE TPEOOBAHUSAM, KAadeCTBEHHbIE LENM M IUIAHBI O HX JOCTHKeHuio. [lanHas
METOJ0JIOTHS JIOJDKHA O0ecleurBaTh MHTErpaluio MEXIy npolieccamu, xapakrepueimu it UT,
yIpaBJieHuE KOPIOPATUBHBIM MOpTdeseM, OU3HeC MPOoLeccCaMy U MpoleccaMy U3MEHEHHs Ou3Heca.
Mertononorus T mpouecca nomkHa OBITh MHTETPUPOBAHA B CHUCTEMY YIIPABICHHS KauyeCTBOM
(QMS) u cuctemy BHYTPEHHETO KOHTPOJISL.

PO 4.2. Komumem no cmpamezuu UT

CoopmupoBats komuteT 1o crpaterur T Ha ypoae CoBera AupeKTOpoB. JJaHHBIN KOMUTET
JIoJbkeH obecneunTh ympasieHune WT kak sieMeHTa KOPIOPATHBHOTO YIIPABICHHUS, HMEThH
COOTBETCTBYIOIIME  IIOJHOMOYHMS, JlaBaTh  PEKOMEHJALMU  CTPATETMYECKOTO0  XapakTepa,
aHAJIM3UPOBATh OCHOBHBIE MHBECTUIIMM OT Jiuia Bcero CoBeTa JUPEKTOPOB.

PO 4.3. Komumem no ynpaenenuro UT

CdhopmupoBats kKoMuTeT 110 yrpasiieHH0 UT (uiu SKBUBaJICHTHBIN €My OpraH), COCTOSIIHI
U3 UCTIOJHUTENbHOTO, 6u3Hec 1 T pykoBOACTBA /ISl TOTO, YTOOBI:

e OnpenennuTb MPUOPUTETHl HHBECTHLIMOHHBIX MporpaMM B obsactd T B cOOTBETCTBHM €O
cTpaTerueit 6u3zHeca U MPHOPUTETAMH OPraHU3ALIUH;

e OTcrexnBaTh pealin3aluio OTACIbHBIX IPOEKTOB M YCTPAHATH PECYpCHbIE KOH(DIUKTHI;

e OTciexuBaTh YpOBEHb OKa3aHUs YCIYT U YAyUIIEHHUs B 3TOH 00IacTH.

PO 4.4. Mecmo cayxncovt UT 6 opzanuzayuu

Cnenyer BrmounTh cinyxOy UT B opraHM3allMOHHYIO CTPYKTYpPY OpraHU3allMiM C Y4E€TOM
3HaunMmoct UT nist opranuzanuu, OCOOEHHO BaXXHOCTH JJsi OM3HEC CTpaTerud M YpOBHS
onepanuonnoit 3aBucumoct ot UT. Ortyernocts mupekrtopa mo WUT (CIO) nomkHa OBITH
anexBaTHou 3HauuMoctu UT miia opranusanuu.

PO 4.5. Opzanuzauyuonnas cmpykmypa UT

CozaTh BHYTPEHHIOIO M BHEIIHIOIO OpraHu3anuoHHyro cTtpykrypy UT B coorBercTBHHU C
notpeOHOCTIMU Oum3Heca. Takke HYKHO YIOPSIOYUTH IPOLECCH, YTOOBl MEPUOANYECKU
aHAJIM3MPOBaTh OPraHU3alMOHHYI0 CTpYKTYypy MT ¢ TOUKM 3peHUs COOTBETCTBHUS KaIpOBBIM
NOTPeOHOCTSAM M CTpaTerusiM B 00JAacTH ayTCOPCHHIA, JIOCTUTaTh OXKUAAEMBIX OM3HEC Lened u
YUUTBHIBAaTh U3MEHEHUS.

PO 4.6. Onpeoenenue 0013#cHOCMHBIX 00A3GHHOCM Nl U NOTITHOMOYUTL

YCTaHOBUTh M JIOHECTH JIO CBEACHMSI BCEX 3aMHTEPECOBAHHBIX CTOPOH JIOJDKHOCTHBIE
o0s3aHHOCTH W TonHOMOouMs mnepcoHana WT u KoHeuHBIX MoOJb30BaTeNeil; pa3rpaHuYUTh
KoMiereHuo nepcoHasa WT W pykoBOACTBA KOHEUHBIX IIOJIB30BATEJEH, YCTAHOBHUTH
OTBETCTBEHHOCTb U MOJOTYETHOCTh B COOTBETCTBUHU C MOTPEOHOCTAMU OpPraHU3aLHH.
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